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Foreword

Job descriptions are a versatile management tool to help supervisors and staff on 
aspects of performance management, training and employee development, 
compensation, and for providing recognition and rewards. Each job description for 
the staff at the warehouse provides a job title, essential functions and requirements, 
and the knowledge, abilities, and skills required to perform a specific job 
successfully. The clarification provided in these job descriptions for the staff at the 
central warehouse should be extremely helpful in motivation and in tracking 
performance of employees at the warehouse. It is hoped that the staff will make use of 
these job descriptions to further strengthen effective and efficient operations at the 
warehouse in Karachi. 

We wish to convey our sincere appreciation for the generous technical and financial 
assistance extended by the U.S. Agency for International Development (USAID) 
through the USAID | DELIVER PROJECT Pakistan for strengthening health supply 
chain logistics systems for the Government of Pakistan and for enabling the 
development of job descriptions for staff at the central warehouse.

Mr. Muhammad Ayub Sheikh
Secretary
Ministry of National Health Services, Regulations & Coordination,
Islamabad
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