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Director General Health Services

Integrated supply chain 
Management & coordination cell
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Forecasting & Supply
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Prioritization of 
MNCH Products
-  MNCH VEML

Classification of 
Commodities
-   Therapeutic usage
-   Target Groups

Scope Determination
-   Time frame – 3-5years
-   Commodities-VEML
-   Level – Primary to Tertiary

Data Collection
-   Service data
-   Modify data
-   Logistics Data

Estimates based on
anticipated need in a

target population based
on Morbidity data

Estimates based on
service delivery

statistics

Estimates based on
logistics (consumption)

data

Confounding
factors:
·   Budget
·   SOH
·   Pipeline monitoring
·   Transportation
·   Cost

MNCH
commodities 
will be estimated 
based on 
Logistics & 
Morbidity Data

Quarterly & Yearly Reviews
(Forecast error monitoring)

FORECASTING & SUPPLY PLANNING MODULE FOR MNCH COMMODITIES

Data Quality            Programmatic Data Availability                       
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Estimates based on
service delivery

statistics

Estimates based on
logistics (consumption)

data

Confounding
factors:
·   Budget
·   SOH
·   Pipeline monitoring
·   Transportation
·   Cost

Quarterly & Yearly Reviews
(Forecast error monitoring)

FORECASTING & SUPPLY PLANNING MODULE FOR FP COMMODITIES

Data Quality            Programmatic Strategies Data Availability                       

FP Commodities 
Offering at SDP's
(PWD/DOH-SF/
LHW/MNCH/PPHI)

Types of FP 
Commodities
-   Hormonal / non-hormonal 
-   Barrier methods
-   Short/ long term methods

Scope Determination
-   Timeframe – 3-5years
-   Commodities - Offering
-   Level – Primary to Tertiary

Data Collection
-   Services data
-   Demographic data
-   Logistics Data

Estimates based on 
anticipated need in a

target population 

FP commodities 
will be estimated 
based on 
Logistics & 
Demographic 
Data











FP COMMODITIES   

Joint Procurement at 

Provincial level by 

PWD and DOH

Provincial level 

procurement by the

MNCH Program after

prequalification by MCC

Provincial level 

procurement by the 

LHW Program after 

prequalification by MCC

MNCH MEDICINES









FP Products MNCH supplies



PWD & DOH/FP-MNCH

Supplier

Provincial
Warehouse 
Peshawar     

  Regional
Warehouse
Mansehra

07 District 
stores                       

07 District 
stores    

06 District
stores 

 Primary & Secondary Health facilities & outreach

05 District
stores

Regional 
Warehouse 
Malakand  

Regional
Warehouse

Bannu  













      cLMIS

PWD

DoH

DHIS

MNCH MIS

IHP

LHW MIS

NUTRITION 
MIS

PROMISH

IMU          

Other Systems



DHIS

INTEGRATED

Other MIS Systems IMU MIS

LMIS

With HR & Forecaasting &
Supply Planning MODULE

Integrated
Supply Chain 

MIS EPI-MIS

MNCH MIS

LHW MIS

NUTRITION MIS

PROMISH MIS



Health 
Information

System 
Policy 

Interoperability

/ Integration 

(ERP, MIS, GIS,

DHIS, LMIS)

Standardization 

of information 

System

Legal

Framework 

(reporting & 

Sharing)

Data

Dissemination

(National/

International)

Data

Management

(recording, 

Analysis)

Data 

security 

(Storage, 

Confidentiality 

Recovery)

Sustainability 

(Monitoring, 

Evaluation, 

Enhancements)
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