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Maj. General Malik Muhammad Abbas Syed Fida Hussain 

We are pleased with the completion of  the Contraceptives Logistics Manual for the Health and Population 
Welfare Departments, Azad Government of  the State of  Jammu and Kashmir (AJK). To provide family 
planning services, our priority has been to ensure the availability of  contraceptive commodities at all health 
facilities/service delivery points. The manual provides guidelines on field logistics monitoring to improve 
logistics management information system reporting, data quality, and the availability of  stock at the district- 
and sub-district levels. Therefore, to achieve these goals, the manual will be used widely at the policy, 
operational, and process levels of  the health and population welfare departments.

We appreciate the effective involvement of  both departments in developing this manual. The financial and 
technical assistance from USAID, through the USAID | DELIVER PROJECT, was vital in completing this 
manual. From the sustainability and local capacity development perspective, USAID's support for working in 
partnership with the AJK is greatly appreciated.

We are confident that the relevant officials of  both departments will benefit from this manual as they work to 
streamline the logistics monitoring and supply chain activities. We will ensure the full cooperation by the 
health and population welfare departments in implementing this manual at the field level. It will help make 
significant improvements in the logistics management system and field monitoring, with the goal of  reducing 
stockouts at the service delivery points; and it will, in turn, help increase the contraceptive prevalence rate, 
one of  the AJK's major health indicators.

We expect that, with the introduction of  this manual, the role of  logistics functionaries will become much 
easier and more effective in delivering services to the clients of  reproductive health services.

Finally, we wish to thank USAID | Pakistan for helping us in this important logistics monitoring and supply 
chain management project.
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Dr. Abdul Quddus Akhtar Dr. Naeem Mir
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Quality:  Recognized/approved standards from a reliable source.  

Quantity: Will be based on forecasting and needs assessment of the organization. 

Time: Will be procured and delivered according to schedule established. 

Place: Will be delivered at a specified location. 

Price: Best returns for each rupee spent in terms of quality, timeliness, reliability, after sales 
service, upgradeability, price, source, and the combination of whole–life cost and quality 
to meet the procuring agency’s requirement. 
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