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Overview

Although there is alarge number of healthcare professionals working in the health and population sectors
of KP, there is a definite need for professionalization of the logistics cadre, with a well-defined skill mix
at all levels of supply chain. Currently, supply chain management (SCM) oriented training is not part of
health managers’ professional development plan, which needs to be introduced through this strategy &
professionalization plan. There is also a need to analyze current supply chain workforce trends and
conduct a future human resource needs assessment in order for the KP Health and Population Welfare
departments to effectively and systematically manage human resource development needs around the
health supply chain. In addition, there is a need to create a competent cadre of health supply chain
professionals for managing/ providing services efficiently, through human resource development and
capacity building of service providers.

To address these issues, the DOH and PWD recently collaborated with the Global Health Supply Chain -
Procurement & Supply Management (GHSC-PSM) Project to conduct a human resource needs assessment,
in order to formulate a strategy & professionalization plan to effectively manage human resource
development requirements in the KP public health supply chain. This document provides an in-depth
assessment of supply chain work force and recommendations which the Health and Population Welfare
departments can use to strengthen workforce incrementally.

Methodology

Scope

The scope of the Human Resource assessment was to identify opportunities and challenges associated
with human resource management (HRM) of Supply Chain personnel for Family Planning (FP) and
Maternal & Newborn Child Health (MNCH) with the help of a structured, rating-based methodology. The
assessment was aimed to strengthen supply chain personnel capacity by informing Khyber
Pakhtunkhwa Government in Pakistan to enhance efforts to build applicable Human Resource (HR)
systems and advocate for the professionalization of supply chain management. By strengthening the
capacity of public health supply chain personnel, both supply chains and, ultimately, health systems,
will operate more effectively, ensuring clients improved access to lifesaving health supplies.

Objective
Considering the above scope, the objectives of this Human Resource assessment were to:

e To document the capacity of the Khyber Pakhtunkhwa’s Family Planning (FP) and Maternal &
Newborn Child Health (MNCH) supply chain human resource management within Population &
Welfare Department (PWD) and Department of Health (DOH)

e To identify where and how to improve supply chain performance through the effective human
resource management of supply chain personnel

e To document professionalization efforts of personnel working across the Khyber Pakhtunkhwa
Family Planning (FP) and Maternal & Newborn Child Health (MNCH) supply chains

Technical Team

This collaborative effort was led by a team of experts from the GHSC-PSM Project, comprising of Dr.
Andrew N Brown (GHSC-PSM Workforce Development Specialist), Ms. Kanwal Qayyum (Consultant for
Public Health Supply Chain HRCD), and GHSC-PSM Project team members, in consultation with the KP
DOH and PWD departments.
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A scope for assessment was outlined, along with the development of a data collection plan, including the
identification of key stakeholders as informants for the assessment tool. The GHSC-PSM team finalized
the list of informants for the semi-structured interviews and the participants for validation meetings.
Interview notes were compiled into an assessment tool and all findings were validated with government
staff in a day long group meeting with each respective department from the Khyber Pakhtunkhwa
Government.

Assessment Process

To understand human resource in Supply Chain, their role & responsibilities, competencies as per their
role, overall SCM environment with its limitations and opportunities for a conducive Supply chain
management within PWD and DOH Khyber Pakhtunkhwa, the team conducted a desk review of a number
of documents. They used the Human Resource Capacity Development in Public Health Supply Chain
Management: Assessment Guide and Tool to conduct a HR capacity assessment for SCM with respective
to departments in Khyber Pakhtunkhwa. The team completed desk studies, interviewed key informants,
and held a group discussion with high-level personnel to validate the findings.

The tool below was used to evaluate the capacity of the supply chain human resource management, based
on five building blocks. These five components encapsulate all aspects of workforce management needed
to develop a comprehensive approach to building human resource capacity in the Province of Khyber
Pakhtunkhwa from Pakistan. See figure 1.

Figure 1. Components of the HR Assessment Tool

The FIVE building blocks of HR for SCM

Block 2 Block 4
!lptlmlze policies & Increase performance
plans & retention

RO

Five Building Blocks of Human Resource for SCM

The “Human Resource Capacity Development in Public Health Supply Chain Management: Assessment Guide
and Tool” is comprised of five building blocks. Each block addresses the specific aspect of Human
Resource Capacity Development in Supply Chain Management. High function HR systems have the
following characteristics:

>

¢ Building Powerful Constituencies: visionary and technical leadership in the field of supply chain
management exist and advocate for SCM by engaging stakeholders. Improved human resource and
communication strategies, and coalitions like commodity security groups exits.

¢ Policies and Plans: financing, human resource management (HRM) strategies, HR Policies, and
Human Resource Information Systems (HRIS), and succession plans are in place.

o Workforce development: recruiting policies, procedures, tools; competency modeling and
development through a defined career path and linked with competencies required; well-
articulated training plan to address pre-service education and in-service education.

o Workforce Performance Management: performance management, human resource development
plans; retention, supervision, coaching & mentoring, productivity, and task shifting exist.
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¢ Professionalization: networks and processes for creating a professional cadre among supply chain
personnel, coordination between institutions and government to address the demand and supply

gap.

Each building block is comprised of a number of ‘dimensions’. Each dimension was rated on a 0 to 4 scale
after consideration of the desk audit, individual interviews and working groups. Maturity of the building
block dimensions were rated zero, if the dimension was not present or 4, if the dimension was fully
“developed and consistently applied with full dedicated budget” (see figure 2). Results for all levels were
collated and verified at a stakeholders’ validation meeting.

Figure 2: Dimension rating System

Score Interpretation of Score

0 Dimension does not exist

1 In development stage or outdated

2 Developed and not consistently applied

3 Developed and consistently applied

4 Developed and consistently applied with dedicated budget

Data Collection, Analysis and Validation

Human Resource Capacity Development for PHSCM Assessment Tool has four components. Each
component is designed to gather specific data and together this data is used to determine the
development rating for each HRH building block (Figure 3.).

Figure 3: Data collection plan

Validation

Supply

Desk Audit Chain Interview
Profile

Group
discussion
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¢ Desk Audit: In the first phase of data collection, the technical team performed a desk audit to
review all relevant policies, strategies, and any other official document i.e. PC-I, which could
inform and helped to understand the profile of HR for SCM in respective departments i.e. PWD
and DoH of the KP province.

¢ Supply Chain Profile: The local consultant administered the tool for Supply Chain Profile with
the support of provincial team of GHSC-PSM. Responses and observation were recorded in
context of understanding the system.

¢ Key Informant Interviews: The team established a key informant list of suitable supply chain
stakeholders at the provincial level who would be familiar with the five assessment areas. The
team reviewed the interview guide and scheduled interviews with relevant staff to assess the
SCM system for PWD & DoH.

¢ Validation Group Discussion: A group discussion was scheduled with relevant stakeholders

and key personnel of each department i.e. PWD and DOH to validate the findings and have a
discussion on the scope of professionalization in SCM.
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Results: Population Welfare Department, KP

Figure 4 provides a visual ‘Dashboard Overview’ of the five HR building blocks assessed from the
perspective of the Population Welfare Department. The more colour for the building block the better
developed the building block is against the desired assessment standard noted in the assessment tool.
This dashboard is also provided in Annex 1.

Figure 4. Dashboard View of Human Resource for SCM of Population & Welfare Department
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A summary of relevant information for each of the five HR building blocks is presented noting ‘Overview’,
and ‘Findings’. Combined ‘Recommendations’ for each building block with consideration to both the FP
and IHP supply chains at the end of this report.

Component I-Powerful constituencies

Overview

Dimensions within the “Powerful constituencies”building block are designed to describe the development
of Powerful Constituencies who advocate for supply chain management and personnel. Through good
governance and advocacy, powerful constituencies “ensure strategic policy frameworks exist and are
combined with effective oversight, coalition building, regulation, attention to system-design and
accountability.” (WHO 2007). Powerful constituencies are important because they ensure that supply
chains operate effectively and efficiently. This HR building block identifies constituencies and examines
their leadership and advocacy on behalf of supply chain management. In this tool ‘Powerful
constituencies’ refers to stakeholders from organizations and institutions, or stakeholder groups, who
play various roles in supporting and advocating for the importance of supply chain functions and HR for
the supply chain in public health through funding, management, communication strategies, and coalition
building.

The assessment team reviewed key dimensions related to this component:
» Supply chain management as PWD priority
* SCM personnel as involved contributors in decision making
* Commodity security stakeholder groups
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 Relationship between improved SCM human resource Management and improved access to
commodities
« Existence of SCM human resource champions

Findings:

Figure 5 summarizes the consensus on the status of powerful constituencies within PWD of the Khyber
Pakhtunkhwa Province in Pakistan. PWD rated SCM HR champion, relationship between improved SCM
HR & access to commodities and SCM as a priority of PWD as 50 percent. PWD also rated commodity
security group as only 25 percent. They rated SCM personnel as involved participants in decision making
as 0 percent.

Figure 5: Powerful Constituencies for PWD

Component 1 - Powerful constituencies

SCM HR Champicn 508

Relatonship between "Improved SCM HR & Access to

Commedites’ 505
Commodity security stakeholder group 25%
SCh Persannel 25 Invelved Participants | 0%
SCM as a MOH Priority S0%

PWD considers supply chain management as a priority for Family Planning (FP) commodities in Khyber
Pakhtunkhwa as PWD has its own approved budget to procure contraceptives. Contraceptive commodity
security with assured budget is also identified as a special need in the Population Policy (2015) of Khyber
Pakhtunkhwa. This need is linked with specialized SCM. However, implementation challenges
compromised its performance. PWD does have a designated “Regional Training Institute (RTI)”, which
provides training to PWD human resource on Family Planning services. PWD also has resource material
for a logistics manual and procurement manual, which are being used as SOPs to procure commodities
for the department. PWD staff has also received training on Logistics Management Information System
(LMIS) under the USAID| Deliver Project. In order to manage LMIS for reporting and quantification
purposes, these trained staff have rolled out these trainings to their relevant staff.

PWD has taken on these initiatives with the support of the USAID| Deliver Project, and by also
undertaking dual responsibilities in its current role. PWD also has a Communications & Logistics (C&L)
Unit which is responsible for the procurement of FP commodities while adhering to PPRA rules and using
procurement manual as SOPs. However, there is a lack of human resources with supply chain expertise
who can guide and inform supply chain-related strategic, policy, programmatic, and funding decisions at
the leadership level. As such there is no formal “Commodity Security Group” that is led by PWD.
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Component lI- Policies and Plans for PWD

Introduction:
Supply chain management HR policies help to:

¢ Strengthen a SC workforce, develop priorities and objectives for operating the health commodity
supply chain system; and specify strategies for recruitment, retention, productivity, performance,
and deployment

¢ Specify the resources required to meet the objectives

¢ Support decision-making at the various levels of the SCM system

¢ Provide a framework for evaluating the SC workforce and SCM system performance

HR plans support these policies by providing the SC workforce with procedures and steps on how the
policies will be implemented.

Findings:

For any commodity procurement, all departments must comply with Khyber Pakhtunkhwa Public
Procurement Regulatory Authority (PPRA) rules. The PPRA rules are a uniform policy for all the
Government departments at provincial level. Any irregularity identified in procurement may result in
disqualification of the supplier. Participants rated this dimension as 100%. Similarly, there are uniform
human resource policies for recruitment, retention, and to manage their performance, which is applicable
to all human resource employed by the government, which participants rated as 50 percent. These
policies are however not as clear and as detailed as they should be to guide performance management of
personnel with specific responsibilities i.e. Supply Chain (SC).

Currently there is no specific SCM structure that exists within PWD, which participants rated as 50
percent. At the moment, staff perform SCM responsibilities as an additional responsibility to their current
duties. This arrangement adds an additional workload on the staff, which is unjust to their primary roles.
There is also no distinctive succession plan or policy for SC human resource which exists to ensure
succession plan at any level.

Figure 6: Policies and Plans for PWD

Supply Chain Management Succession Planning %

|
Supply Chain Management Workforce Planning 25%

|
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I o

Human Resource Information System [HRIS)
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Component llI- Workforce development for PWD

Introduction

Significant shortages of competent supply chain workers negatively impact supply chain performance.
Too often, their skills and experience are poorly suited to their roles. Workforce development is the
process of building a workforce with the knowledge, skills, and attributes required to operate supply
chains functions. Knowledge, skills, and attributes are drawn from competency models, which are a set
of defined behaviors required to be successful in a position. Competency models provide a structured
framework for recruiting, evaluating, and developing a qualified supply chain workforce (Marrelli 1998).
They inform the development of job descriptions and guide career paths.

Desired competencies also inform the development of educational or training curriculum designed to
produce qualified supply chain professionals. Curriculum can be administered in three forms: pre-service
education; postgraduate and specialty training; and in-service training, including professional
development.

In this dimension “Workforce development” describes mechanisms for sourcing and recruiting,
competency modeling and development, pre-service education, and in-service education.

Some of the basic elements needed to build an effective SC workforce are—
¢ (learly defined educational pathways that result in recognized credentials
¢ Competency frameworks
¢ Comprehensive job descriptions
¢ Opportunities for continuing professional development
¢ Presence of coordinated SC curricula
¢ Local institutions able to deliver the curricula
¢ Regular schedule of trainings

Findings

A general recruitment policy for public servants is available, but it does not include anything specific for
supply chain management. A workforce plan that guides the number of staff needed to be recruited exists;
but, in terms of supply chain specific qualification demand, a workforce plan does not exist.

There is a lack of graduates in SCM from the health science disciplines in the market, and most positions
are filled by business studies graduates or any other disciplines. There is a general concept that
pharmacists are responsible for SCM functions. In addition, SC tasks (i.e., procurement, forecasting,
storage, data keeping, and transport) are conducted by distinct and, often, unrelated categories of staff.
At the district level, SCM positions are storekeeper, dispenser, demographer, and statistician. The other
responsibilities of SC are divided amongst other regular staff of PWD, which adds more workload to their
primary roles. Such arrangements are not governed by any formal competency-based system.

Currently no professional SC cadre exists, therefore, there is no SC career path. Supply chain-specific job
descriptions are available for the C&L Unit, which is responsible for the procurement of commodities for
PWD. A few positions such as storekeeper, dispenser, demographer and statisticians also have their job
descriptions as per their roles. PWD has its own training institute, RTI, as described earlier. The staff at
RTI are trained as master trainers for LMIS, which they roll out during their in-service training with
relevant staff. Currently, PWD does not have a formal/coordinated training plan or strategy for SCM.
Regarding pre-service training, there is little supply chain coursework or university courses of study
which provide SCM competency; it is however still required for graduating personnel who will have
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supply chain responsibilities on the job.

Figure 7: Workforce development for PWD
Component 3 - Workforce development

Supply Chain Recruiting Policies, Procedures, Tools S0%

Connection Between Supply Chain Personnel Recruiting and Werkforce 5%
Planning

Supply Chain Competencies and Frameworks S0%

Supply Chain Personnel Career Path 25%
Supply Chain Job Descriptions 508
Supply Chain Training Cocrdination Body S0%

Supply Chain Training Strategy/ Implementation Doc 25%

Supply Chain Pre-Service Education 25%
Supply Chain In-Service Training S0%

Alility of Local Institutions to Provide Sugply Chain Education and Training | 0%

Supply Chain Curriculum Availability | 0%

Component IV- Performance Management for PWD

Introduction

Performance management is the systematic process of planning work and setting expectations,
periodically rating performance in relation to job criteria, and rewarding good performance. Criteria are
established in competency models, embedded in job descriptions, and linked to organizational objectives.
The most effective management of performance is done on an ongoing basis through supportive
supervision and coaching and/or mentoring. To ensure that supervision is unbiased and productive,
managers must give feedback according to established guidelines and understand how to properly
reward good performance to encourage retention and respond to and mitigate poor performance.
Ultimately, the objective of performance management is to link individual employee goals and
performance to organizational goals and performance through competency-based assessment, in order
to positively impact supply chain performance.

Dimensions in this building block are designed to assess the development of Workforce Performance
Management activities intended to build and improve the performance of supply chain personnel.
The Workforce Performance Management building block addresses the following five dimensions:

¢ Performance management policies, procedures, and tools
o Staff development plans

¢ Retention and performance incentives

e Supportive supervision guidelines and implementation

e Mentoring and coaching

Findings
Figure 8 clearly shows that procedures and tools are reasonably developed within the PWD general
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policies. On the whole, participants indicated that the performance appraisal system is too general (the
current system that is applied to all public employees on an annual basis). Employees supposed to obtain
pre-defined salary, increments, promotion and demotions as part of this appraisal system. In general,
staff receive an incremental annual salary raise based on their salary scale and is not linked with their
performance.

No specific coaching or mentoring system is currently in place that provides feedback and assistance to
improve the performance or competency development of staff. An increased emphasis on implementing
supportive supervision, as well as mentoring and coaching the staff would increase job satisfaction and
help retain skilled staff

Participants identified performance development plans as a graded system, which is often linked to
duration of service. However, formal performance development plans for all PWD workforce and
specifically for SCM are not developed. Retention incentives do exist but are not competitive to the
market. One method currently being used to promote staff retention is a policy which encourages staff to
be appointed in their hometown if there are any available duty stations at the time. This policy is not
linked to the performance management system. Supportive supervision is conducted informally, as there
is a lack of any formal guidelines, plan, or policy in place at the moment.

Figure 8: Performance Management for PWD

Performance Management Policies, Procedures,
Tools

Start Devlopmant Fans _ o

Retention and Performance Incentives
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Component V- Professionalization for PWD

Introduction

A profession is an occupation, practice, or vocation that requires mastery of a complex set of knowledge
and skills gained through formal education and/or practical experience. It is more than a job; itis a career
for someone who wants to be part of society and is willing to follow the ethical requirements of that
specific profession. Generally, a professional body governs an organized profession. As professionals,
public health supply chain workers ensure that medicines and other health commodities reach the people
who need them. An effective public health supply chain requires specialized, competent, motivated, and
well-supported personnel, who have sufficient knowledge and background in the supply chain of health
commodities. Their skills will ensure the appropriate selection, forecasting, procurement, storage, and
distribution of these commodities.

To improve the delivery of supply chain services, additional efforts must be made to professionalize
supply chain roles and tasks through education and licensure, and the dimensions under the
professionalization building block designed to assess the development of Professionalization efforts
intended to formalize supply chain roles.

The professionalization building block has the following six dimensions:
¢ Supply chain license
¢ Supply chain certificate
e Supply chain coursework included in healthcare degree programs
¢ University degree program as pre-requisite for employment
¢ Supply chain role as a professional role
¢ Supply chain associations

Findings

Figure 9 shows that PWD professionalization of SCM in Khyber Pakhtunkhwa is the weakest of the HR
building blocks. Forming a distinct profession and local association should be the advocacy groups’ first
step in building to support this important profession.

At the moment, SC licenses and SC certification program do not exist in Pakistan. There are no local
chapters for international SC associations in KP.

As mentioned earlier, in Workforce Development, very few institutions have integrated SCM courses into
their degree issuing programs of study. More institutions need to offer these courses, which should be

supported by a well-articulated demand by the public sector.

The absence of a professional logistics and supply chain cadre with an associated career path also
demonstrates weakness in this HR building block.
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Figure 9: Professionalization
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Results: Integrated Reproductive Maternal Newborn Child Health &
Nutrition (IRMNCH) Program Department of Health

Figure 10 provides a visual ‘Dashboard Overview’ of the five HR building blocks assessed from the
perspective of the IHP Department of Health, KP. The more colour for the building block the better
developed the building block is against the desired assessment standard noted in the assessment tool.
This dashboard is also provided in Annex 2.

Figure 10. Dashboard View of Human Resource for SCM of Integrated Health Project (IHP)
Department of Health

Comp 1 - Powerful Constituencies W Comp 2 - Policies and Plans B Comp 3 - Workforce Development W Comp 4 - Performance Management ™ Comp 5 - Professionalization
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An ‘Overview’ of each HR building block is provided in the previous section reporting on results for the
Population Welfare Department, KP Province. A summary of relevant information for each of the five HR
building blocks is presented below as ‘Findings’. Combined ‘Recommendations’ for each building block
with consideration to both the FP and IHP supply chains at the end of this report.

Component I-Powerful constituencies for IHP DOH

Findings

Figure 11 summarizes the consensus amongst IHP-DoH personnel on the status of powerful
constituencies at the provincial level. The IHP - DoH considers that without the allocation of funds, SCM

does not seem a key priority of the department. Also, there is no advocacy forum where strategic issue
of SCM could be raised. Participants rated this dimension as 25 percent.

Participants could not identify any personnel with supply chain expertise who provides guidance and

informs supply chain-related strategic, policy, programmatic, and funding decisions at the leadership
level. Participants rated this dimension as 25 percent accordingly.
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At the district and facility-levels, no formalized or institutionalized forums work specifically with
commodity security concerns. Participants rated this dimension as 50 percent.

To ensure product availability, SC needs skilled people to perform various functions and tasks, such as
product selection, forecasting, procurement of supplies, inventory control, warehousing and storage,
transport and distribution, organizational support for logistics, financing, donor coordination, and
commodity security planning. Government of Khyber Pakhtunkhwa has taken key important decisions in
relation to human resource for SCM. One of these is to have a dedicated Procurement Cell at the provincial
level. The DoH Director Procurement is the head of the Procurement Cell with 08 approved positions.

Participants rated SCM HR champion dimension as zero percent as they were unable to identify any
senior level champions for human resource supply chain management with sufficient budget, tools, and
authority; and who is also actively and fully empowered for the development of supply chain personnel.

Figure 11: Powerful Constituencies for IHP -DoH

Component 1 - Powerful constituencies

5CM HR Champion | 0%

Relationship between 'Improved SCM HR & Access to

Commeodities’ 0%

Commuodity security stakeholder group 50%
SCM Personnel as Involved Participants 25%
SCM as a MOH Priority 25%
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Component lI- Policies and Plans for IHP DOH

Findings

No strategic plan exists that addresses human resource requirements for supply chain functions and
personnel. Participants rated this dimension as 25 percent. The IHP PC-I addresses some of the positions
for the function of procurement at provincial level. The other SCM functions are not formally reflected in
organizational structure. Participants rated this dimension as 50 percent. Although there are no defined
Standard Operating Procedures (SOPs) for SCM; at IHP level PPRA rules for procurement do exist. The
[HP program also has to comply with PPRA rules for the procurement of any commodity for MNCH. The
PPRA rules are a uniform policy for all provincial-level government departments, and any irregularities
identified in the procurement process may result in the disqualification of the respective supplier.
Participants rated this dimension as 75 percent.

Workforce planning is part of the PC-I document which is updated on an annual basis. However, this
planning is of a general nature and not specific to SCM. Participants rated this dimension as 25 percent.
In terms of human resource policies, SCM-HR budget allocation, SCM pay scales, Human Resource
Information System (HRIS), and succession planning for SCM, policies and procedures are weak. There
are uniform policies for recruitment, retention and to manage HR performance that are applicable to all
human resources employed by the government; however, these need to be strengthened in their
application.

To guide performance management of personnel with specific responsibilities i.e. SCM, these policies are
not as clear and as detailed as they should be. Currently there is no specific SCM structure that exists
within the [HP program. At the moment, staff perform SCM responsibilities as an additional responsibility
to their current position. This arrangement adds more workload that is unjust to their primary role.
Participants rated these dimensions as 50 percent.

There is also no distinctive succession plan or policy for SC human resource which exists to ensure
succession plan at any level. Participants rated this dimension as 50 percent.
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Figure 12: Policies and Plans for IHP DOH

Supply Chain Management Succession Planning
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Component llI- Workforce development for IRMNCH DOH

Findings

The overview provided by Figure 13 below clearly shows a number of gaps in SC workforce development.
Participants uniformly identified the absence of SC training strategy as a weakness. From the perspective
of human and institutional capacity development, training and education is one element of performance
improvement. Aligning policies, processes, systems, and organizational culture to facilitate learning
transfer would enable performance outcomes to be achieved.

Although a general recruitment policy for public servants is available, it does not include anything specific
to supply chain management. Therefore, a lack of SCM competencies are reflected at all levels where
employees are performing dual responsibilities. Participants rated this dimension as 50 percent
accordingly.

A workforce plan which guides the number of staff required to be recruited partially exists in the form of
PC-I; however, due to budget constraints and a lack of graduates from the health science disciplines, it is
neither defined nor followed. All new graduates are recruited to fill open positions. While it is generally
accepted that pharmacists are responsible for SCM functions, the assessment team found that local
understanding of SCM is limited only to the procurement of health commodities. Participants rated this
dimension as 50 percent.

General HR policies govern all cadres in the IHP program and specifically, Supply Chain Core
Competencies and frameworks do not exist at the moment. Similarly, no SC cadre exists; therefore, there
is no SC career path. Supply chain-specific job descriptions are also not available. Storekeepers at district
level, pharmacists, and procurement cell staff have job descriptions that include some supply chain tasks.
Participants rated these dimensions as 50 percent.

SCM does not have a formal/coordinated training plan or strategy. Although there are general pre-service
criteria for recruitment specific to the advertised job, these do not include any SC specific training. DoH
also does not offer any specific SCM in service training.

Figure 13: Workforce development for IRMNCH DOH

Component 3 - Workforce development

Supply Chain Recruiting Policies, Procedures, Tools 50%

Connection Between Supply Chain Personnel Recruiting and Workforce

50%
Planning

Supply Chain Competencies and Frameworks 50%
Supply Chain Personnel Career Path 25%
Supply Chain Job Descriptions 50%
Supply Chain Training Coordination Body 25%
Supply Chain Training Strategy/ Implementation Doc 0%
Supply Chain Pre-Service Education 25%
Supply Chain In-Service Training 25%
Ability of Local Institutions to Provide Supply Chain Education and Training 0%
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Component IV- Performance Management for IHP DOH

Findings

Figure 14 demonstrates the presence of general performance management policies procedures, tools,
plans, and informal guidelines that are applicable to all human resource within DoH; however, these are
not specific to SCM. Overall, participants indicated that the annual performance appraisal system that is
applicable to all public employees is too general. Employees are expected to receive a pre-defined salary,
increments, promotions, and demotions as part of this appraisal system. In general, staff receive an
incremental annual salary raise, based on their salary scales, that are not linked to their performance.
Currently, there is no coaching or mentoring system in place that provides feedback and assistance to
improve staff performance. An increased emphasis on implementing supportive supervision, as well as
mentoring and coaching the staff is necessary to increase job satisfaction and help retain skilled staff.

Participants identified performance development plan as a graded system, which is linked to their
duration of service. However, formal performance development plans for IHP program work force
specific for SCM should be developed. Retention incentives do exist, and although retention is an issue at
the higher level, it is not a problem at the lower cadre level. However, there is no specific retention plan
for SCM staff. Supportive supervision is done in an informal fashion, with no formal guidelines, plan or
policy in place for mentoring and coaching.

Figure 14: Performance Management for IHP DOH

Performance Management Policies, Procedures,

Tools %

50%

|

staff Development Plans

Retention and Performance Incentives 25%

Supportive Supervision Guidelines and

25%
Implementation

Mentoring and Coaching 50%

|
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Component V- Professionalization for IHP DOH

Findings

Figure 15 shows that IHP professionalization of SCM in Khyber Pakhtunkhwa is the weakest of the HR
building blocks. At the moment, SC licenses and SC certification program do not exist in Pakistan. There
are no local chapters for international SC associations in KP.

As mentioned earlier, in Workforce Development, very few institutions have integrated SCM courses into
their degree issuing programs of study throughout the country. More institutions need to offer these
courses, which should be supported by a well-articulated demand by the public sector.

The absence of a professional supply chain cadre and associated supporting education structures also
demonstrate weakness in this professionalization building block.

Figure 15: Professionalization

Supply Chain License
Supply Chain Certificate

0%
0%
Supply Chain Coursework Included in Health Care Degree Programs _ 25%

University Degree Program as Pre-requisite for Employment 25%

Supply Chain Role s Profiesslanal Role _ 0%
0%

Supply Chain Associations
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Combined Recommendations for FP and IHP supply chains in KP

The following recommendations are drawn from the findings with regard to the five HR building blocks
assessed in this report. The recommendations below have been reviewed with members of FP and IHP
from the KP Provincial government and are presented here under each building block:

1. Powerful constituencies/Engaging Stakeholders:

Advocate to the leaders in the department about the importance of supply chain. To make sure
that the leaders understand the benefit of supply chain from monitoring, efficiency, and cost
effectiveness perspective.

Consider the expansion of the Provincial Procurement Cell to cover other SCM functional areas
from a provincial perspective. This and other structural changes from integrating supply chains
would create a more suitable environment for the introduction of a professional logistics cadre,
due to the development of a career structure. (At department level how can we improve the
professional approach to supply chain with consideration to the staff they already have? Is there
a scope of creating a broader cell of supply chain than just creating a procurement cell for family
planning and MNCH supply? Considering the fact that in addition to Family Planning and MNCH
we have supply chain in other vertical programs as well i.e. HIV/AIDS, TB, and Hepatitis, etc. The
broader cell of supply chain can take into account of other aspect of supply chain as well including
warehousing, distribution, monitoring, training, etc. These are the questions that we postulate to
consider.)

2. Policies & Plan:

Develop a validated “Human Resource Strategy” for KP province to support systematic ongoing
development activities. (This document forms the basis of such a strategy)

Review existing job description & job specifications to ensure SCM competencies and required
education and experience are embedded appropriately within ]JDs of all cadres involved in SCM.
Ensure that Supply Chain Systems are optimized in order to improve the efficiency, documenting
the “Standard Operating Procedure” (SOPs) for supply chain.

Government should set standards for Supply Chain i.e. transport, storage, distribution, etc. These
standards should be placed within specification documents for all health commodity outsourcing
contracts.

Planning department should ensure that there is sufficient budget to meet SCM needs, wages,
education, supervision etc.

3. Workforce development:

Validate a SCM competency framework for existing SCM cadres and the proposed professional
logistics cadre (A draft has been prepared in association with this report and is available as a
separate attachment)

Develop a SCM education and training strategy and associated implementation plan to plan for
the necessary improvements to SCM pre-service, in-service and orientation based SCM training
in line with JD changes and proposed introduction of a professional supply chain cadre.

There are a series of institutes that exist within each department. Training institute in Population
Welfare Department is an example. Both departments could utilize the training service
appropriate to other groups in the system. For instance, in service training for medicines, MNCH,
Family planning and others.

Consider the possibility of strengthening the JD for district supply chain management and develop
the education to support this position.
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4. Performance Management:
e Prepare a leadership succession plan for critical SCM positions.
e Review current performance management policy and ensure supervisors have competencies
necessary to implement the revised policy.
e Review current retention practices with a view to implementing a staff retention policy in the
near future.

5. Professionalization:

e Encourage the Pakistan Pharmacists Association to introduce SCM as a professional
competency set for pharmacists.

e Consider introducing an [APHL chapter or other mechanism to create professional
community around existing SCM staff at all levels of the supply chain.

o Explore ‘Whole of Market; approach for HR in SCM more broadly with GHSC-PSM as a catalyst
for research in this area.

o Consider the introduction of a professional logistics cadre in KP. (A professionalization plan
on what such a cadre would look like and the associated career path is provided in the
following section of this document)
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Component VI- Professionalization Plan for Family Planning and IRMNCH

Introduction

As outlined in the preceding sections, given the results of the PWD and IRMNCH HR assessment, there is
a definite need to progress the professionalization of SCM within the health system of KP. This assessment
has clearly demonstrated the need to not only increase the capacity of current health care workers
involved in commodity security in these health thematic areas, but it has also highlighted the need to
create a competent cadre of health supply chain professionals for managing/providing services
efficiently, through human resource development and capacity building of service providers. In this
regard, a professionalization plan for Family Planning and IRMNCH is required, which supports both!:

L. Improving the professional approach of existing cadres involved in SCM
IL. Proposed introduction of a separate logistics cadre

Stakeholder meetings conducted with PWD and DOH officials provided an understanding of the current
state of human resources involved in the reproductive health and IRMNCH&NP supply chains. The
following section lays out the current supply chain management structure for FP and IRMNCH&NP.

Current FP and IRMNCH SCM structure with associated cadres

Structure of FP and IRMNCH &NP supply chain in KP Province
Khyber Pakhtunkhwa FP Commodities - I[HP

1. Integrated Health Project (IHP) is responsible for annual FASP, Logistics Officer is responsible
for the task

2. Procurement process is initiated by IHP and Procurement Cell at DGHS, which completes the
prequalification of firms process

3. Tender is floated by Directorate General Health services which also issues final supply orders

4. Commodities are supplied to the Central Warehouse Karachi (An entity under control of

Population Program Wing of MoNHSRC) by the manufacturers

Supplied to district stores directly through a third party hired for transportation

6. Facility based staff and outreach staff collects commodities from district stores by themselves on
monthly basis

o

FP Commodities - Population Welfare Department

1. LMIS Cell at Director General Population Welfare is responsible for annual FASP, with a deputy
director notified as focal person for procurement process.

2. Procurement process is initiated by Procurement Unit under the Director A&P (Administration
and Procurement) at Directorate General which completes the whole process and issues final
supply orders

3. Commodities are supplied to the Central Warehouse Karachi (An entity under control of
Population Program Wing of MoNHSRC) by the manufacturers

4. Supplied to district stores directly through builty system

5. Facility based staff and outreach staff are provided commodities by the district Population
Welfare Office on a monthly basis.

1 Key health supply chain documents and reports consulted include: 1. Logistics Competencies, Skills, and Training. A GLOBAL
OVERVIEW. World Bank study. 2017 Alan McKinnon, Christoph Flothmann, Kai Hoberg, and Christina Busch; 2. Concept Note,
Human Resource Development Strategy for Governments of Punjab & Khyber Pakhtunkhwa, GHSC-PSM Pakistan 2017;
NATIONAL HEALTH VISION, Pakistan, 2016-2025
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Khyber Pakhtunkhwa FP Commodities - MNCH& LHW Program (IHP) & Population Welfare
Department

Manufacturers

N
NN l Integrated Health ProleCctb

| N . Procurement Cell
— y (DGHS)
District Store
PWD

1 IHP (Loglstlcs Section)

CWH&S Karachi
(Nationally/Internationally
Procured Commodities)

District Store (Generally there are three
FP stores for three different primary health
care components who provide FP services)

(Commodities received by district store
keevers)

RHSC-A

Lady Health Workers
(provide outreach FP

services in the community)
(LHS receive commodity
from district store for the
LHWs (10-15) under their
supervision)

Population Welfar F
Department
Provincial LMIS Cell
In-charlge LMIS
\\
i \
\
\
\
Lady Health Visitors Procurement unit PW
(Provides FP services at static
health facilities

(Focal Persons receive
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Community Midwives
(Provide FP services in the
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directly from their respective

district store)
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MNCH Products - IHP (Integrated Health Program)

THP mainly procures MNCH products for CMWs, LHWs and primary level static health facilities

N =

AL

Provincial IHP is responsible for annual FASP
Procurement process is initiated by Logistics section at IHP, which completes the
prequalification of firms
Tender is floated by the Logistics Section of IHP who issues final supply orders
Commodities are supplied to the IHP office by the manufacturers
Supplied to district stores directly through a third party hired for transportation
Facility based staff and outreach staff collect commodities from district stores by themselves on
monthly basis
MNCH Products - DHO

District Health Officers (25 DHOs) in KP also procures MNCH products for primary level health
facilities (BHUs, RHCs & THQ’s)

1.
2.

»

DHOs are responsible for annual FASP

Procurement process is initiated by MCC at DGHS, which completes the whole process and issue
a Central Rate Contract to all qualified bidders

DHO place orders to the qualified firms as per list provided by MCC

Commodities are supplied to the districts stores by firms

Facility based staff collects commodities from district stores by themselves on monthly basis

MNCH Products - (Provincial MNCH Program)

MNCH Program in Khyber Pakhtunkhwa also procures MNCH products for CMW’s

MNCH Program at provincial level is responsible for annual FASP

Procurement process is initiated by Logistics Section at Provincial MNCH Office, which
completes the whole process and issue supply orders to all qualified bidders

Commodities are supplied to the Provincial MNCH office at Peshawar and at district stores as
well.

From Provincial MNCH office products are directly supplied to each district MNCH office in
Khyber Pakhtunkhwa
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Khyber Pakhtunkhwa MNCH Products — MNCH & NP (IHP), DOH (P&SHC Facilities)
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P
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h 4
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their respective district store)
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SCM role descriptions of cadres involved in SCM in the health sector

The current health supply chain system for FP and IRMNCH products involves four main categories of
staff that require SCM competencies within the health supply chain of KP Province. The system is complex
but if the current system is to be maintained then the following SCM scope and associated education
should be in place for these staff categories as follows (These more specialized health supply chain
logistics roles would be further supported by technical staff in the areas of finance, drivers, forklift drivers
etc):

a. SCM Functional Specialist

These roles are positions that focus on specific supply chain functional areas within the Department of
Population Welfare and Primary and Secondary Health Care Department (e.g. Procurement cell,
procurement unit, Family planning advisor), as well as MSD Lahore (warehouse manager), CWH&S
Karachi (warehouse manager). SCM Functional Specialists may also be present at large provincial
hospitals.

The functional areas include: procurement, warehousing, distribution, supply chain management, and
Management Information Systems (MIS). At this level, operational, managerial and strategic
competencies are required, with both experience (5-10years) and specialized education (relevant post-
graduate masters or international certification), suitable to the specific functional area. Such experience
or education would build on existing base line bachelor’s degree.

Expanded definitions of some SCM specialist positions appear below:

Procurement specialists oversee and manage nearly every aspect of the purchasing of equipment,
materials, and products in a business. Their duties are quite diverse and can vary dramatically depending
on the size and nature of their company and include: Forecasting and Supply Planning, Purchasing and
Managing Inventory, Record Keeping, Negotiate Contracts, Maintain Client Relationships, Assess
Financial Performance of Products.

Warehousing specialists ensure that the daily functions and procedures of warehouses, such as
distribution centers for manufacturers and retailers, run smoothly and efficiently. From shipping and
receiving to maintaining inventory, the Warehouse Specialist must keep close tabs on all facets of
warehouse operations including: Oversee Shipping and Receiving, Organize Storage Areas, Monitor
Inventory

Distribution specialists facilitate the receiving and distribution processes in the warehouse. They are
in charge of: completing orders, from preparation to shipment, distribution planning, delivery
optimization.

Supply chain management or logistics specialists work in a supervisory capacity, overseeing a variety
of different employees and departments within the supply chain to ensure that the overall process runs
smoothly. They analyze and coordinate the logistical functions of a firm or organization. They have the
‘end to end’ responsibility for the functioning of the supply chain. They are responsible for the entire life
cycle of a product, including acquisition, distribution, internal allocation, delivery, and final disposal of
resources.

Management Information Systems (MIS) specialists are informational technology experts who plan
and supervise the operations of information systems, data processing and analysis activities. They
determine: computer hardware and software requirements, evaluate the usefulness of new equipment
options, ensure the quality of data in the system, analyses data for decision making.
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b. Pharmacist

Pharmacists working in health service delivery points such as hospitals and health supply chain facilities,
and atregional, provincial or district stores need to have broad operational and managerial competencies
across all SCM functional areas relevant to the KP health supply chain system. Pharmacist should
complete a bachelor’s degree level education which includes relevant SCM education as a base level
requirement for pharmacist who may enter into supply chain management roles. This base SCM training
should be enhanced through continued professional development (in-service). Minimal SCM education
would be a SCM subject equivalent to one quarter of a semesters bachelor education with associated site
visits and practical experiences. (30 credit point unit).

c. District Store Keeper, Pharmacy Technicians

District store keepers currently engage in ‘storage and supply management’, and ‘distribution
competencies’ while itis understood that ‘Pharmacy technicians’ where present in health service delivery
points such as hospitals and health supply chain facilities, and at regional, provincial or district stores
need to have broad operational and managerial competencies across all SCM functional areas relevant to
the KP health supply chain system. District Store Keepers should complete certificate level training
consistent with their competency areas. Pharmacy technicians should complete certificate or diploma
level education which includes relevant SCM education as a base level requirement for pharmacy
technicians. Minimal SCM education would be a SCM subject equivalent to one quarter of a semesters
bachelor education with associated site visits and practical experiences.

d. Other Health Cadres (Doctors, nurses, midwives, laboratory technicians)

All health cadres that work within the health system of KP should have a general understanding of SCM
requirements as they may relate to their healthcare role. These SCM competencies are operational in
nature, unless they progress to a SCM specific position. Minimal SCM education would be a SCM education
equivalent to 30hrs within an existing health administration subject with associated site visits and
practical experiences up to a full 30 credit point unit subject.?

Z For more details regarding the skills, knowledge and attitudes required by each of the four cadres noted here,
refer to the separate attachment Health Supply Chain Competency Framework for KP: SCM functional specialists,
pharmacists, pharmacy technicians, health cadres (nurses, doctors, lab technicians etc).
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Recognizing SCM specialization through international credentialing or Master’s courses
The following SCM education system is put forward that meets the local needs of the health system of KP
to increase SCM competency among existing health cadres. The strategy consists of:

a. Recognizing SCM specialization through international credentialing or Master’s courses

b. Improve and/or introduce a logistics and supply chain component within existing health
courses

c. Continued professional development building towards professional certification

As a result, with time there would be a balanced distribution of professionals with various levels of
knowledge in the management of the supply system, in order to address growth in the country’s needs.
This hierarchy of education and career path allows for staff to specialize in logistics ad SCM.

(NB. It should be noted here that moving toward the introduction of a professional logistics cadre
is the medium to long term aim and these suggestions for improving current SCM competency in
health cadres should be seen as an interim measure)

A SCM functional specialist has advanced competences in specific functional areas such as: procurement,
warehousing, distribution, supply chain management, and management information systems (MIS)
specialists. Such individuals have operational, managerial and strategic competencies within their
specialized area. Such specialization is recognized within the HR structure with experience and either
academic Masters or professional accreditation in a particular functional area.

a. Academic Masters in SCM

Such academic Master’s degrees may take the form of a specific health supply chain Master’s degree or
either a supply chain Master’s degree of Master’s in Business degree with a major in the relevant specialist
area.

KP is in a position to drive this system in order to move forward its implementation. Institutions exist
with experience and lessons learned from other technical Master’s degrees that can be applied in the
design of the Master’s degree in Logistics (for example, University of Health Sciences Lahore and other
universities offering business studies).
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Example of a two-year professional Health Supply Chain Management Master’s degree curriculum

Module | Module Title Year Semester
of
Study
1 Introduction to Health Supply Chain Management 1
2 Health Products, Technologies Selection, Quantification, and 1
Procurement
3 Health Products and Technologies Storage and Distribution 1
4 Introduction to Human Resources Management Year 1 1
5 Field Attachment 1
6 Equipment Management 2
7 Resources Management 2
8 Leadership and Personal Management Year 1 2
9 Strategic Procurement 2
10 Field Attachment 2
11 Applied Research Methods 3
12 Optimization of Health Supply Chain Systems 3
13 Integration of New Technologies in Health Supply Chain Systems 3
14 Field Attachment Year 2 3
15 Applied research project Year 2 4

b. Professional SCM functional area accreditation
Internationally supply chain management functional area specialization is offered through a number
of professional associations. Such professional credentials are available for health supply chain
personnel to pursue up to a specialization level. The following table outlines a number of these
credentials offered by international associations.

Specialization Examples of Organization offering internationally recognized professional
credentials

Procurement Chartered Institute of Procurement and Supply
https://www.cips.org/en/Qualifications /About-CIPS-Qualifications/

Supply chain Council of Supply Chain Management Professionals

management https://cscmp.org/CSCMP /Certification/SCPro Certification Overview/CSCMP/Certif

yv/SCPro_Certification Overview.aspx

Logistics and

Chartered Institute of Logistics and Transport

Distribution ualificationsweoffer/RegulatedQualifications.as
https://ciltuk.org.uk/Qualifications/Qualificationsweoffer/AccreditedQualifications /H
umanitarian.aspx
APICS
https://www.apics.org/credentials-education/credentials /cltd
SAPICS
http://www.sapics.org/education/international-certifications/exam-dates-and-
pricing/

Process Lean Six Sigma

Improvement http://www.leansixsigmainstitute.org/
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https://www.cips.org/en/Qualifications/About-CIPS-Qualifications/
https://cscmp.org/CSCMP/Certification/SCPro_Certification_Overview/CSCMP/Certify/SCPro__Certification_Overview.aspx
https://cscmp.org/CSCMP/Certification/SCPro_Certification_Overview/CSCMP/Certify/SCPro__Certification_Overview.aspx
https://ciltuk.org.uk/Qualifications/Qualificationsweoffer/RegulatedQualifications.aspx
https://ciltuk.org.uk/Qualifications/Qualificationsweoffer/RegulatedQualifications.aspx
https://ciltuk.org.uk/Qualifications/Qualificationsweoffer/AccreditedQualifications/Humanitarian.aspx
https://ciltuk.org.uk/Qualifications/Qualificationsweoffer/AccreditedQualifications/Humanitarian.aspx
https://www.apics.org/credentials-education/credentials/cltd
http://www.sapics.org/education/international-certifications/exam-dates-and-pricing/
http://www.sapics.org/education/international-certifications/exam-dates-and-pricing/
http://www.leansixsigmainstitute.org/

Improve and/or introduce a logistics and supply chain component within the existing health
courses

Logistics modules should be included within the courses of any health personnel that have a
responsibility for medicines logistics and supply chain. Such courses include hospital administration,
pharmacy, nursing, doctors, lab technicians etc. Such an approach should be ‘needs-based’, ensuring the
curriculum reflects the KP context, and work applicable, be sufficiently practical in nature that the
competencies developed can be directly applied to the workplace of the respective health professional.

An example of a comprehensive module suitable for hospital administrators, pharmacists and pharmacy
technicians appears below:

Introduction to health supply chain logistics and management
3 credit Unit for Bachelor degree
Week Topic Student
Number Hours*
1 Introduction to Health Logistics Systems 10
2 Logistics Management Information Systems 10
3 Health Commodity Storage and Distribution 10
4 Cold Chain 10
5 Assessing Stock Status 10
6 Inventory Control Systems 10
7 Site Visit 10
8 Mid-course review 10
9 Assessing Stock Status at Any Level 10
10 Analyzing LMIS Data 10
11 Assessing Logistics Systems 10
12 Quantification of Health Commodities 10
13 Procurement 10
14 Monitoring and Evaluation 10
15 Rational use of medicines, pharmacovigilance and the importance of 10
supply chain
16 Review 10
TOTAL 160hrs
*The overall level of effort required by the student per week that includes: pre-reading, face to
face or online sessions, practical, self-study and assignment preparation
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An example of an overview health supply chain unit of work suitable for nurses, midwives, lab technicians

etc appears

Introduction to health supply chain logistics and management

Week
Number

Topic

Student
Hours*

1 Introduction to Health Logistics Systems

3

Logistics Management Information Systems

Health Commodity Storage and Distribution

Cold Chain

Assessing Stock Status

Inventory Control Systems

Analyzing LMIS Data

Quantification of Health Commodities

O |||V |G| (W

Monitoring and Evaluation

—_
o

supply chain

Rational use of medicines, pharmacovigilance and the importance of

WWwwWwwwlwiw(w|w

Total hrs

30

*The overall level of effort required by the student per week that includes: pre-reading, face to
face or online sessions, practical, self-study and assignment preparation

Example of a two-year Pharmacy Technician certificate/diploma

YEAR 1

BLOCK ONE
(10 WEEKS OR 600 HOURS)

BLOCK TWO - Classroom
(20 WEEKS; 1 SEMESTER
or 600 hours)

BLOCK THREE
District Hospital Practical (20
WEEKS; 1 SEMESTER
or 600 hours)

1.Anatomy & Physiology (50 hrs)

1.Anatomy&Physiology (50 hrs)

2.Microbiology (30 hrs)

2.Pharmacology (70 hrs)

3.Chemistry (30 hrs)

3. Intro. to Pharmaceutics (50 hrs)

1. Intro. to Pharmaceutics (50
hrs)

4.Pharmacology (50 hrs)

4. Medicines & Medical supplies
Management (50 hours)

2. Medicines and Medical
Supplies Management (50
hours)

5. Intro. to Pharmaceutics (50 hrs)

5.Pharmacy Law and Ethics (30
hours)

6.Medicines and Medical Supplies
Management (50 hrs)

6.Communication & Counseling (20
hrs)

6.Communication & Counseling (20
hrs)

7.Basic Computer Skills (30 hrss)

7.Basic Computer Skills (30 hrs)

YEAR 2

SEMESTER 3 - Classroom

SEMESTER 4- Health Center Practical

1.Basic Principles of Community Health (40 hrs)

1Pharmacy Law and Ethics (10 hrs)

2.Health Center Management (40 hrs)

3.Medicines and Medical Supplies Management (50 hrs)

2.Medicines and Medical Supplies Management (50 hrs)

4.First Aid (10 hrs)

5.Psychology (5 hrs)

6.Sociology (10 hrs)
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The curriculum of health care cadres should be systematically reviewed against the supply chain
competencies required by that cadre and updated accordingly. A draft supply chain competency
framework for health personnel in KP accompanies this submission.

Although it is important to have logistics subjects within the training of health professionals, this
approach is not comprehensive, since at most it will be able to raise awareness and provide very basic
knowledge of logistics to a few health professionals. This kind of training will not achieve the
development of competencies that will improve the performance of the supply chain. It will also be
insufficient to develop a professional specialty within the KP health system.

Continued professional development building towards professional certification

One-off training events (in-service) are aimed at acquiring specific skills. In themselves they do not build
or strengthen the health system, nor reinforce the supply chain with the competencies and innovation
that they need in order to adapt to the new realities. For this reason, it is possible to design a series of in-
service modules that can be taken separately by participants to gain specific SCM skills but as a
participant accumulates modules they also progress towards the requirements of a health supply chain
certificate or diploma. The delivery of such modular in-service training requires rigorous quality
standards for delivery, and an assessment framework. Such a system is usually associated with delivery
through or supervision by a recognized professional association or academic institution.

Professional SCM in-service modules that may articulate to a professional certificate or
diploma
Module Topic Participant*
1 Overview of health Supply chain systems 30
2 Logistics Management Information Systems 30
3 Cold Chain, Health Commodity Storage and Distribution 30
4 Warehousing systems 30
5 Inventory Control Systems 30
6 Analyzing LMIS Data 30
7 Assessing Logistics Systems 30
8 Quantification of Health Commodities 30
9 Procurement 30
10 Monitoring and Evaluation 30
11 Rational use of medicines, pharmacovigilance and supply chain 30
12 Executive leadership 30
*Completion of 150hrs (five modules), would constitute a formal certificate in health supply chain
management
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As an alternative, some of these modules could also be delivered as an online module. For example, the
‘Overview of health supply chain systems’ module below.

Overview of health supply chain systems
(Online module)

Week Topic Student
Number Hours*
1 Introduction to Health Logistics Systems 3

Logistics Management Information Systems

Health Commodity Storage and Distribution

Cold Chain

Assessing Stock Status

Inventory Control Systems

Analyzing LMIS Data

Quantification of Health Commodities

Monitoring and Evaluation

Rational use of medicines, pharmacovigilance and the importance of

supply chain

Total hrs 30

*The overall level of effort required by the student per week that includes: pre-reading, face to
face or online sessions, practical, self-study and assignment preparation
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Proposed FP and IRMNCH SCM structure to support introduction of professional supply
chain logistics cadre

Proposed FP and IRMNCH SCM Structure for KP

To successfully introduce a professional supply chain logistics cadre and associated career path it is
suggested that the current FP and MNCH supply system be consolidated to ensure the required SCM
professional competencies can be nurtured in a professional supply chain logistics career. A suggested
framework appears below.

Proposed structure:
Provincial procurement and logistics cell

This cell would be an extension to the current ‘procurement cell’ overseeing all SCM functional areas for
the province. Including: Forecasting and Supply planning, Procurement, Ordering, Warehousing, LMIS,
and Distribution for all commodities. Such a cell would contain the SCM expertise that would be accessed
by all departments within health but would liaise with various program expertise (e.g. FP, MNCH & NP)
for specific commodity groups.

District procurement and logistics cell

This cell would bring together district stores functions of Warehousing, Storage and Distribution) with
the district functions of: Forecasting and Supply planning, Procurement, Local Procurement, Ordering
and LMIS. Such a cell would contain the SCM expertise that would be accessed by all departments within
the district and support all health facilities in their SCM activities. Such a cell would liaise with various
program expertise (e.g. FP, MNCH & NP) for specific commodity groups.

Suggested approach for consolidating KP FP and RMNCH commodity supply chains

1. Provincial procurement and logistics cell is responsible for annual FASP for all commodity
groups with consultation from specific program expertise e.g. PWD and MNCH & NP. District
procurement and logistics cell provides relevant LMIS data and is engaged with the process.

2. Procurement process is initiated by Provincial procurement and logistics cell which completes
the prequalification of firms process

3. Tender is floated by the Provincial procurement and logistics cell who issues final supply
orders

4. Commodities are supplied to the Central Warehouse Karachi (An entity under control of
Population Program Wing of MoNHSRC) and Medical Store depot of Provincial procurement
and logistics cell by the manufacturers

5. Supplied to district stores directly through a third party hired for transportation

6. Facility based staff and outreach staff collects commodities from district stores by themselves on
monthly basis
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KP Consolidated FP and MNCH Products

In Professional logistics and supply chain structure
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Professional logistics cadre that could be applied across health supply chains within KP

In its simplest term ‘supply chain’ is defined as ‘the sequence of processes involved in the production and
distribution of a commodity’. Effective supply chains are crucial for every industry and require sufficient
numbers of competent human resources for development and sustainability. In KP, fast moving goods,
agriculture, building industry and health are examples of where staff from a logistics and supply chain
cadre should be deployed. The logistics and supply chain competencies required by such a cadre are very
similar across industries. With the knowledge that such cadres need to have a specific understanding of
the special ordering, storage and distribution requirements for any specific commodity group.

The current FP and MNCH supply systems would need to be restructured to support the introduction of
professional logistics cadre over time. Three main categories make up a professional logistics cadre
within the ‘technical and professional’ career structure (This professional logistics cadre would be
further supported by technical staff in the areas of finance, drivers, forklift drivers, etc.):

a. SCM Functional Specialist

These roles are positions that focus on specific supply chain functional areas with government ministries
or the private sector at a central, regional or provincial level. Such specialist positions may also be present
within specific logistics and supply chain focused departments or private sector business. The functional
areas include: procurement, warehousing, distribution, supply chain management, and performance
improvement. At this level, operational, managerial and strategic competencies are required, with both
experience (5-10years) and specialized education (relevant post-graduate masters or international
certification), suitable to the specific functional area. Such experience or education would build on
existing base line bachelor’s degree or extensive work experience (15-20yrs). See 2.2.1. for more detail
regarding the definition of different functional specialists.

b. Mid-level logistician

Mid-level logisticians would work within facilities such as hospitals, schools, industry compounds, and at
regional, provincial or district warehouses, stores or distribution hubs. They need to have broad
operational and managerial competencies across all SCM functional areas with a working knowledge of
the commodities they are working with. A mid-level logistician should complete SCM education at a
bachelor’s degree level with associated site visits and practical experiences.

c. Logistician Technician

Logistician technicians would work within facilities such as hospitals, schools, industry compounds, and
atregional, provincial or district warehouses, stores or distribution hubs. They would usually work under
the supervision of a ‘Mid-level logistician’ or “SCM Functional Specialist’. Logistician technicians need to
have broad operational knowledge and skills relevant across a variety of SCM functional areas. Logistician
Technicians should complete certificate or diploma level education with a heavy emphasis on site visits
and practical experiences to develop work ready skills in SCM.3

3 For more details regarding the skills, knowledge and attitudes required by each of the four cadres noted here, refer
to the separate attachment Logistics and Supply Chain Competency framework for KP: SCM functional specialists,
mid-level logisticians, logistic technicians.
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Education approach to support specific logistics and supply chain cadre
Consistent with introducing a professional logistics supply chain cadre is the supporting education
framework at three levels:

e Post graduate SCM functional specialization
o Bachelor level SCM degree

e (Certificate level SCM

Post graduate SCM functional specialization

A SCM functional specialist has advanced competences in specific functional areas such as: procurement,
warehousing, distribution, supply chain management, and performance improvement. Such individuals
have operational, managerial and strategic competencies within their specialized area. Such
specialization is recognized within the HR structure with experience and either academic Masters or
professional accreditation in a particular functional area. (N.B. This is the same specialization approach
that was previously recommended for developing SCM specialization for health cadres.)

a. Academic Masters in SCM
Such academic Master’s degrees may take the form of a specific supply chain Master’s degree or either a

supply chain Master’s degree or Master’s of Business degree with a major in the relevant specialist area.

Example of a two-year professional Health Supply Chain Management Master’s degree curriculum

Module | Module Title Year Semester
of
Study
1 Introduction to Health Supply Chain Management 1
2 Health Products, Technologies Selection, Quantification, and 1
Procurement
3 Health Products and Technologies Storage and Distribution 1
4 Introduction to Human Resources Management Year 1 1
5 Field Attachment 1
6 Equipment Management 2
7 Resources Management 2
8 Leadership and Personal Management Year 1 2
9 Strategic Procurement 2
10 Field Attachment 2
11 Applied Research Methods 3
12 Optimization of Health Supply Chain Systems 3
13 Integration of New Technologies in Health Supply Chain Systems 3
14 Field Attachment Year 2 3
15 Applied research project Year 2 4

b. Professional SCM functional area accreditation
Internationally supply chain management functional area specialization is offered through a number
of professional associations. Such professional credentials are available for health supply chain
personnel to pursue up to a specialization level. The following table outlines a number of these
credentials offered by international associations.
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Specialization Examples of Organization offering internationally recognized professional
credentials

Procurement Chartered Institute of Procurement and Supply
https://www.cips.org/en/Qualifications /About-CIPS-Qualifications/

Supply chain Council of Supply Chain Management Professionals

management https://cscmp.org/CSCMP /Certification/SCPro Certification Overview/CSCMP/Certif

y/SCPro_ Certification Overview.aspx

Logistics and

Chartered Institute of Logistics and Transport

Distribution https://ciltuk.org.uk/Qualifications /Qualificationsweoffer /RegulatedQualifications.as
ualificationsweoffer/AccreditedQualifications /H

umanitarian.aspx
APICS
https://www.apics.org/credentials-education /credentials /cltd
SAPICS
http://www.sapics.org/education/international-certifications/exam-dates-and-
pricing/

Process Lean Six Sigma

Improvement http://www.leansixsigmainstitute.org/
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Bachelor level SCM degree

Following is an example of a three-year bachelor’s degree in logistics and supply chain that also contains
opportunity for a variety of majors in the final year of the course. These include optional majors in:
‘procurement’, ‘health and humanitarian’, ‘industrial operations’. The private university ISCTEM
http://www.isctem.ac.mz/por/, has shown its interest in developing these courses with appropriate support.

PROGRAM STRUCTURE-BSc Procurement, Logistics and Supply Chain Management

Exit Award: BSc (Hon)
Provisional Curriculum in Credit Accumulation 2015 — 2016

1 | BUC 1101 Communication Skills -1 (French / English) 10 100
Semester 2 | GMT 1101 Introduction to Business Management 10 100
1 3 | ECO 1101 Principles of Economics 15 150
Year -1 4 |ECD1103 | Business Mathemarics 10 100
5 | ACC 1101 Introduction to Financial Accounting 15 150
& | BIT 1202 Introduction to Information Technology 10 100
T | GMT 1202 Introduction to Business Law 10 100
& | MKT 2201 Principles of Marketing 10 100
Sub — Total 90 900
& | BUC 1202 Communication Skills -2 (French / English) 10 100
% | ACC2103 Principles of Taxation 10 100
Semester | g | ENT 1201 Entrepreneurship Developmisnt 15 150
2 11 | PL51201 Principles of Procurement and Supply Chain 10 100
Management
12 | PL51202 Health Supply Chain Management 10 100
13 | PL51203 Principles of Logistics Management 10 100
14 | APS2101 Business Statistics 10 100
Sub — Total 75 T50

11 | BUC 1104 Business Communication 10 100

12 | FIN2101 Financial Management 10 100

Semester [ 43 [ PL52104 Legal Aspects of Procurement 15 150
Year -2 1 14 | PL&2102 Demand forecasting and management 10 100
15 | PLS2106 Inventory and warehouse operations 10 100

16 | PLS2107 International Purchasing and Logistics 15 150

Management

Sub — Total 70 T0

17 | GAIT 3104 | Business Research Methodology 10 100

18 | GAIT3207 Project Management 10 100

13 | GAIT4110 Strategic Management 15 150

semester2 | o | PLS220E Production and Operations Management 10 100
21 | GAIT 410% | Slobal Business Environment 15 150

22 | GAIT 3102 | Corporate governance and Ethics 10 100

23 | PLS2209 Logistics Management Information systems 10 100

Sub — Total a0 300
Total Credit Accumulated - | Year-2) 315 3150
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Semester 1 | 23 | PL53110 Procurement Management for Goods 15 150
24 | PLS3111 Procurement Management for Works 15 150
25 | PLS3112 Procurement Management for Physical and 20 200
non-Physical services
26 | PL53113 E-procurement management 10 100
27 | PLS3114 Material Management 15 150
28 | PLS3115 Procurement Audit and Investigations 15 150
Semester 2 | 29 | PL53216 Negotiations and procurement contract 20 200
management
30 | PLS3217 Emerging Trends in Procurement 15 150
31 | PLS3218 Spedalized Intemship 20 200
32 | PLS3218 Research Project Work 20 200
Sub-total 165 1650
Total Credit Accumulated - | Year-3 AB0 4800
Year 3 Semester 1 | 33 | PLS3120 Quantification in Forecasting and Production 15 150
Planning
34 | PLS3121 Health Care Environment and Systems 20 200
35 | PLS3122 Humanitarian Logistics and Disaster 20 200
Management
36 | PLS3123 Storage for Health Commodities 20 200
37 | PLS3124 Logistics Automation System 15 150
38 | PLS3125 Health Care Quality Management 15 150
Semester 2 | 39 | PL53226 Health Care Logistics 20 200
40 | PLS3218 Specialized internship 20 200
41 [ PLS3219 Research Project Work 20 300
Sub-total 165 1650
Total Credit Accumulated - | Year - 3) ABD 4800
Year 3 Semester 1 | 42 | PL53127 Supply Chain Strategy 20 200
43 | PLS3128 Transport, Distribution and Operations 20 20
Management
44 | PL53129 Customs clearance and Ports Operations 20 200
45 | PLS3130 Lean and Quality Management 20 200
46 | PLS3131 Quantification in Forecasting and Production 15 150
Planning
Semester 2 47 | PLE3232 Material Management 15 150
48 | PLS3233 Channel Management 1% 150
45 | PLS3218 Specialized imternship program 1 to 2 Months) 20 200
L0 | PLE3219 Research Project Work 20 200
Sub-total 165 1650
Total Credit Accumulated - | Year - 3] AB0 4200
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Certificate level SCM for technician level
The following is an example of an entry level certificate course which would provide an example of an
entry level certificate course for logistics and supply chain management.

Introduction to logistics and supply chain management
Certificate course
Week Topic Student
Number Hours*
1 Introduction to Health Logistics Systems 10
2 Logistics Management Information Systems 10
3 Commodity Storage and Distribution 10
4 Cold Chain and temperature sensitive products 10
5 Assessing Stock Status 10
6 Inventory Control Systems 10
7 Site Visit 10
8 Mid-course review 10
9 Assessing Stock Status at Any Level 10
10 Analyzing LMIS Data 10
11 Assessing Logistics Systems 10
12 Quantification of Health Commodities 10
13 Procurement 10
14 Import and export requirements 10
15 Monitoring and Evaluation 10
16 Review 10
TOTAL 160hrs
*The overall level of effort required by the student per week that includes: pre-reading, face to
face or online sessions, practical, self-study and assignment preparation
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Proposed career structure for SCM cadres
The following pyramid outlines the development of professional logistics and supply chain cadres from
entry level to specialist level.

ADVANCED SKILLS
EMPHASIS ON MANAGEMENT
DFCHANGE, STRATEGTY AND INNOVATIO

OMPETENCIES FOR DECISION-MAKING,

PROBLEM-SOLVING AND MANAGEMENT

UPPER LEVEL ABLE TO CARRY OUT COMPLEX
PROCESSES, PLAN, MAKE PROJECTIONS,
BUDGET AND SUPERVISE THROUGHOUT THE
ENTIRE SUPPLY CHAIN (operational and
managerial

KNOWLEDGE, PROCESSES AND BASIC SKILLS (operational)

This pyramid represents the tired career advancement of a professional logistician from technical
through mid-level to specialist level. This career ladder is available to both existing health personnel who
develop specific logistics and supply chain competencies and/or to the proposed new professional
logistics cadre.

It is acknowledged that it will take several years to introduce the new professional logistics cadre and so
it must be possible for both health cadres with SCM competencies and a new logistics cadre to be accepted
within the health supply chain context within the government sector.

Professional Master’s
diploma programme in

logistics logistics and Executive
- degree Management Courses
logistics mid-level specialist level

technician level
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Summary of the relationship between technician, mid-level and specialist level for ‘health cadres in logistics’ and the new ‘professional
logistics cadre’ with reference to experience, qualifications and job opportunities

(operational)

(See A.3.3.) with SCM
professional certification (See
A.3.3)

logistics and supply chain
(See B.3.3.)

Expected Health cadres in logistics Professional logistics cadre Example positions in government
years of health sector
experience (See section 4 for expanded job
descriptions)
Specialist level > 10yrs Academic SCM Masters (with Academic SCM Masters (with e Provincial SCM functional area
(operational, managerial functional area specialty) or functional area specialty) or specialist
and strategic) professional accreditation in a professional accreditation in a
particular functional area (See | particular functional area
A3.1) (See B.3.1.)
Mid-level 5-10yrs Health degree Bachelor (See Bachelor in logistics and supply |e District SCM functional area mangers
(operational & A.3.2.) with SCM professional chain management e Provincial, District and hospital
managerial) certification (See B.3.2.) medical stores managers
e Small warehouse managers
Technician level 0-5yrs Pharmacy Technician diploma Certificate or diploma in e Hospital, health centre, warehouse or

other institution at entry level

Provincial Procurement & Logistics Cell: This entity would have a combination of specialists, mid-level and technical level logistics staff structured
according to work load across the functional units.

District Procurement and Logistics Cell: This entity would have a combination of mid-level and technical level logistics staff structured according
to work load across the functional units. Larger districts may have functional specialists.

workload.

Provincial warehouse: This entity would have a combination of a specialist, mid-level and technical level logistics staff structured according to

and Logistics Cell.

District Warehouse: This entity would have mid-level or technical level staff depending on workload and which competencies would be covered at
the facility. For example, if may be logical to have an extended district LMIS function at the district warehouse rather than the District Procurement

Hospitals: This entity would have a combination of a specialist, mid-level and technical level logistics staff structured according to workload.

Primary Level Health centers: This entity would have technical level logistics staff according to workload.
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Annexures

Annex 1: Figure 4. Dashboard View of Human Resource for SCM of Population & Welfare Department
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Annex 2: Figure 10. Dashboard View of Human Resource for SCM of Integrated Health Project (IHP) Department of Health
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Annex 3: Example job descriptions and job profiles

The following job descriptions and job profiles provide detailed examples of the differences in the three levels of
supply chain workers from the perspective of ‘health professionals with additional supply chain competencies’ and
the separate ‘professional logistics cadre’.

Level Position

Specialist level 1. Executive Director
(operational, managerial

and strategic) 2. Warehouse Manager

Mid-level 3. District Medical Store Manager
(operational & ) )
managerial) 4. Quality Assurance Head Pharmacist
Technician level 5. Quality Assurance Assistant
(operational)
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- Ledersoi ceill gesravieas e ] e fhcien] pacoreancs of spplisos
- Fedskites sloc
3 - Infels decipdinacy =S
1 4| Areas of secp omsibi Ly | Pedommzncs indicatoes
| Resu® ar=a Tasks ] ]
| Sretegy, Stucles « D B dessdogrrent and ivplzsissiziion of an Secsfent Suppiy Chan F ErEgsTE STaley, Sones 3l =  EAdequstesipoly chein shiadeoy
| Sysems -iaqiﬁs.nm:-:ﬁ'ﬁ'ﬁe-h oty siskibolders. Ths sl Fadude : dera boped 3 rd Tephkemesiad
. W-Hthmm&mMEﬂnm“ = KT & LT denands oos pressssssi
siraizgizs. shed isclede phemaceufical sad ingieses aspecls [detstuson shalzpy). and regeired resaroes bo Bl hese
- Laimlm@mmmmmn T& smrnes for dhe daTeands s eniifed and
imglareniaion of B3 yezr Fharmmacestical Logisics Wiaser Fan arsd Be pociremenl of oormmurEcated i M H feesry 5
CoETETedies o}
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4 | Areas of responsibility Paricrmance indicaloes
Resull ares Tashs ]
Skalegy., Srechre - Sowve efecive slralegy for storege and handling aspecis {siorage bcalon, pecking size, lnmraer, Swradegiss dewskzzed-ardd
Srriems- hardling cost, e Ly ersue o operalicos, using i ssasts of e ABC anzlyss implemented for sl by aress 1T,
- Wik and Fase st BOH programs o fosssee infime fobers needs, Sasdand Teainend Guideline distribelion, HE, Ssk Marsemend
{eormimeEic) (STGchanges. campainns avd I2e inpact of these i the plansing and demand =]
’ : - Demand Plansing & Fosecasing: Wesificaiion of new produnts and peckaging maledssd as per e Ovgarizalng B30 cedficsled witkin 5 -
memﬁ@gmmmﬂmmﬁmm VB
- mm;wmu{mﬁaﬁﬂmmmdmnm and implenznlason plan acionzd
mmmnmwmmmmmmm R=mimd resmwboes ans in pleoe
efecies a1 anre “ lebour cosls 5 in Ens with
- Eﬁuemﬁ&hmumahtmﬁstimwpdqr inemaions] standands
= Ensure eesfence & mpremcmason of TOMSSD management spstone a5 wall 25 implenentation of Best FPts deined and monimssd
Fraclzes.
- mmamﬁmmmu_MMr
- MMMHMMMWMMWEM
= Imglemend an sfficient 2nd eflective agasisfonal sinediore
« Emsus KFl'sand sersoe slandards e defined and mondomed o 2 deparfimeslsfusicess procesces
Frocedures, masuals & |« Beview asd apeeodal of palicies and opersbonsl rocediees for a8 deparimests 2nd erane sizf works Usdaied and avaizble manegls,
pozcedwnes (S0F) - Ensueipplemenaionubicaion of efecies managemenl books and proceduses, in coordingdon with oisar Procethres [S0Fs)
ﬂEEBaiEdm-ts&g A8 workdeciaies se=oiiedin
_Emsuss implerseniafonfsilizalion of sfedive and sizsast S0Ps v all dapariments. Esswes S0Fs ae complzncz with 308
=siemsd 25 par eviow dale and ensune va sppooes! is oblained dor any changes, Trom & refevan Imfznmertion shests Fir dats caniusng
perides, induding tha quakly corbol esponsible ficr KP15 are -avaishle asd oilized
- Lompdywis ofl relesast work endl safety l=gislition. reglistions, slandeds, and egandzalinoal Compdance wilf donor
procsdinesTe) Esinn s
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MMMWMMWMWJMTmm‘MﬁHﬁ
Ensunz CREERA perfores inacoondencs wils Richest quality standain’s [nlemaiional “best pracices’
Ressarmh and wile 0scusson papars, Snshpedcements and propossls a5 meaded 4o oesisi e
orjasizgion indelemasing and meetiag its bng and shod e poais

Ensure swift zisdibilily of GBS pesfiormance

Enswe cosbefieclive, eficent and Smely delvendeplenisheressl of meshandize o 1he wanshouses,
eréoiding stook Sisrupions and shook inssas

| Result srea Tasks
‘Cooaknsion Fusciion mammu{mdmmmmﬂhmm and ¥y sizkeloliers
Co-rdinzle wifl 152 WOH prograsses, halional Dasy Regutalon Auherity, Teeaimest commitess and Comgiznos with pofioy and
dorss reguisSons of FI0H, 25 weli as
Fardspste In the CTTF and slher nalio nal lechizical cosmitess o conmimicaleSiaciss donecrs
sspaemenisinen e s niony, mﬁmmmmm&mm Bffective nferacion betmsen the
ensure effaciss nplemeaniaion of new lhetzpeiiic shategiss of HOH par=s, reseking in coordinsizd
Creersee- e quanificaiion 5074 ies with e main donors and WIOH prodrams e ensere the Sepply plass acied=s.
Condpais. reasents @3d Fardy plarsing medicines) chamnsls in plare
Liarse vl &l Besds of deparments {ncliding Caisgory & Process Maneges, Chisf Phamanist, Opesstons
mnager elcj for ooondinsdion puposes.
Farlitpatein Hoard of Diseclors mentings
1egd Resons iy Ensure comppliasce with 2] slabsbory legisiafions incioding: 1bs Finance reguialices, | asoer ssgultzfons, £di l=gal requiremends ass complisd
i Procivesment regifalicns, rearances sequissreent, Hazkh and Safedy requiadons asd CCTV segeksions with (fnancs, HR &l
Marwicdne of -  Ersamre having 188 reqived Encesvdedge of the Suppdy Chain Mensgeneni coscests 35 wall =5 Be acleal Pas#ion holiar has Hhe abdidy ko
Mzichandizing & Supoiy digsa fow wilhin CMEM, loSees-a gooc underslanding of Hha overall Supply Chisin Eanagemen] prooess gwerses [he 106 |upgiy chan and
Cresin Karayement Epsase feneing B requisl incadiedae of ezch of the: aciity ares, o be abie o ovwersss the: Planning, inlenpzie s intsdedas i
imesniody managemast, The Tendesng & Sclzcion prmcess of s ssppliers, the ovzrsses Trasspot and aplimizng e defiveny.
impariaion, cleaing asd Lhe Incosniny Transpon sendces, washoosing dfisishylion, France, HR e
Flanning & Roniiodng | Prowide effecie lezdosiin, sk in stuatons tal requins quick and effectiss solutinss joriss manzgemeanl} Safid LT arel Emnizi plans are
Pesipen ance Condrol or in s o dspuies & ghoeabed
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4 | Areas of responsibiling Ferformeancs indicabors
Resuf¥ ses Tasks
Fiamming & Momtaringf | « In case of requests for islfodection of new products, ensue adsiske essessment (fF Beancal =rd Impeiresmeat Greas ioniied in
Fesipamance Contnd ospsrizalned impact has been dons By Q4 departiment Sudits, suveys o Wa wompksins,
- mmmﬁMmEMdlmmm iy aidressed el sesnfved
{cosfmasation) - mmmmmm enEEng an eficen cost-efecties 2nd profiessions] Crecisian oo nbrdeciion is ke
: ogenzfon. sier cansil assassment of Impact
on suzply Chain, francal mpec clc
CRAR applicatess by coemlineat
< B dorambies o appbczfnes
-Fasiabildy
Cpimem wilizaion of shrage space
Opiimun alidcskon of prosicts (see-
Cisdiess processedd timely end e
with ghiciily essaniled,
Serdce kesel ol e Caleguy B &t a
Erlemestioeal stsedand
Imprvemen! assas, ideniied n
2, Suveys or viacomplamis;
P & Raporsing «  Driersee thz HIS iz eplafed o & Gees ) Bioard, Fol and clber paries
«  Peowite e bra sl WioH, aad eherrslevasl paries wills s=quired rseponts, a prclessional Rnmei mfzrmed
= fdenily bolfenscles, n=ficiescies. possible dofays in serdice delesry oo, sopod thase o refovant paries WIS sysi=m operadonzl and ug do
and ke adegeaie acfons whae recsssany dsis
+  Baboals recommendaBons to WIOH on different sspacss of The opsraion, izestiying soventages, Pesuls on b2y perfiumancs
disavantzgss and relsied FatFties and gk management aspacis imaived indicators ezl abkde and sonitored
«  Ensuse Deparireedt managess defever their repedis in a nedy and adequale nesner, oosmest on e ajains! dened Tagetsieesl
parfomnanne peporis-and idaslfy cpponiuniies fof improvemes Resulis on Sey edioamanos
- lﬂﬁ-m"ﬂham,akaﬂaﬂwhmhhmmﬁzgnmm Indicziors svdizble and moniiored
- mmmmmwheﬁmm Treedi comitanos of sepants, ina
(Fossitée) olicnesics; delys sic
iderliisd and adsquazte acian fen
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4| Arsas of nesoonsibiity Performance indicators:
Resuk aresz Tashs
Faancizlsccounistdiy, | = Presie visionseganding over= fsancal mznanesent =nd Arascial heskh of Cldsk Szl bedgsi spposed sned
bPudgst coerinnd & eosst - Frovastie visionand kzader shipin ag — mengs Foral pdannéng b ens uns theconfinuily asd schensy of fhe ComrEedd wikh
MZMEg s SOy Experses TRASM daly sulsorized
«  Fisalze heanaual hedgst, coersle within the appsovesd asmul bodget guidelines ard mainlain @ Sght =0 in Ene with Budged and Buded
il of st allncaiEons
a Monior CREAT s cash Boe 2nd milng krecast and iada reguired messwres §required Sas] cankers sdsqeataly wilizsd
~  [Ensuee minieum warebpuse oasrziog 00sts (96 slendesd will be deiined based oo best pracioes” 2ndsor Faio “=xpens=s ve aoialy el
experienoa). monioned & confralled
«  Providssocommendafons segashag efeciue Ul iralion of Iong 20l shom tom debd, indeding refinzncing Folliag budget orecas] produced on
- Enswe regiilsr varboce sEENens, anesaudis Adequsis cash Aow conimd
=  Emsue cosisFecive fecl manacamank Fusds limzly ezizhi=
=  Ersue geasady, bi-poaiy, and yeary bwesiong of opesziig =qe pmerd 2nd adequate deseciztion Fdorsh amd year end clossd on Eme
= IBendfy ard implemend cost sedu clionfefliciency inprovemesl opporusiiies = well 53 prfomancs e Draeriims beloss “budgsl.
mroremer acsoes CMA Rs fandions Warchouse opermling cosls (costs
= Focus pa slimisalicn of unnecsssany wasie {enesay, waler, masnslis) par hoanpelelioase)
it B
EliniTeem bss ci sook deg |2 exginy
datzs i glock; dews bafee sapry
dal=ipcusis)
Assst regkisr mainiEeed e o dale
Deprecizbon of assels = =pplizd and
poTsissons for repacement are
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]4 Aireas of respoasizility

Fesult area

Tasks

é” cnisiret;
mEasagsTEeot

Diersee the proedsion of high gualily advinistative services o TR s depaimenls, inclerdiog genzral

_mmHEmmmﬁmmmm

Eﬁuﬂﬂmlﬂmﬁmmmmw ErssTig sl arvalaniliyy of
meiuirEd infonns Eomsiies
T supevise and guehizie padtmance of Bs Maraoemen! fean mesmbers

Cost effeciee [ogsic supper] cioed |

mmuﬁaﬂ‘uﬁ:&
raalenizls essueed ot Alldnes AL

preEsTESEs andl

L

Essurefral Wiarshousss and depos boitidsgs s in good cosdiion and Tueclonal 2nd ssie b wask
Ensies qualily pevenisdlive and cursiive maintenanos of premises and couipmeni.

Ensups only frainedoerdlad sl b arhatsed o0 use the ofical equipsent, such & 1B reach necks,
stacker Inecks, deffezry sehicles, aficulated boom crames: man-fder tlearing machines:
Eianilor thal warshooses have safe wodk arsss. andl secmre for rgraciTesnt and raneer of goods (res of
GhEinschons and hasandsh
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Reselams Tasks
Phgnme,ﬁzﬁigl - mm&mmmsummdwmmaum Searily ftk essessmenis
that ofl Hieslh aed Saleiy regeiiions ave compéed with (ol CCTW} ecnd ucted, regarded apon and
= Sizifis rEned o haode wesks and loeic preduds and snows haw borespond I cassof eaa'gﬂ'lq-#m poImEcTe stiones iakan
andl piter calival ncdenls, Enlance egisiny is dully fkzd is, al
»  Slaii foliow Healih & Safely requisiicns & 22 Sees, Noilems @e sepored limely and covedive actions are &l limers;
zkmn COTY equipmes operafoca! al =E
«  Blafis doessed aporrding o requirenanls, uSkzng prolecive gear whess rogLised. ensering a high limes.
sandard of personE appearanne and RygEns, lebe cosmstise sofinrs ¥ soquired # of slealing incidenes.
+  ‘Workemiconmentis kept clean, argenized and $5y af &) frees Campiance wih bygisse, sanidziine,
safedy aad seowily standands and
‘Wizsle and iseic prodods adeausicty
Gispased.
Szl = avass of seksof haradows
goods snd laired in responding o
aocidenis, smengencies sio
Fise saiety equiprmen! inplacs and
m_apabgamm
Fise piewen@ion & saiugfion pan
for gach warehozse avalbatle snd
S5 rained acoomingly
Work assas clean and weall ong aniced
Clhentilossr efains § +  Take a perconal inderesl in it nlemal and cienls safisfacion Cent salisfacsion 25 messired by
saizihaciion +  Esiabish a good cappoed wilh donocs and other edema sizke holders means i Sy
+  Fespond adegualely =nd Ssdily o regquesl and ¢ of comptsints, in socosdance sl THAAE policy £ of complzints
«  Ensiuse cosbomess are peovided with the comect defery informialion, dociments eie Order & lins il )
= Ensura guslomess ae regulads infomnisd af progesss i sespondisg o 188 ssquinements TreresSness of oeier delesry fdale
e Erie].
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4 | Resulf soza Tasks
Hrmfe:e.&leij& - mmmmmmmmmmwmmmﬂmm = Seceriy sk assesamernis
Sty et 2l Health andd Safely reguinSoas e complied wils findd CCTY) cumgucied, sepeier Lo snd
«  Siafl & bzined w Bandie Wask e e poducs and knows Bowr by sespond incase ol emesgensy, fine coreciva acfons Eken
ardd GlRer crifical incidents. «  Endance registy i dolly filed in, a
. Sﬁliﬁmsﬁﬁymaﬂmm“mmm@m&ﬁEMm all Smess
tafen »  GGTY oquiseent opesafonal = &l
. ﬂs&eﬂmﬂmhmﬂﬁpnﬁimwmmﬂ.mmam omes
-standand of persenzl sppearancs and hpgiens, ke comesiive acions H reqwired, = &of skeaking incidents.

- Weork environmesk s kel dean, croanizsd gnd lidyat 2l Smes «  Complancs wih hygicns, sanissfon,
salsly and ssously sieadasds and
prEeadi s )

= Waslke and Wi products adegeaiE y
dieposad,
= 2T = owere o risks of hazadous
goods and ransd in respording &
Bordenty, cmegEcEs 5
- [Fire safety equipmmesl i place 2nd
serioed 25 per legEl Tegeiaen s
«  [Fire prevasion & g=zcaziion plan
for sach waschouss gezisbis and
- Ma&mmmuuﬂw
ChendTonor relafon & - Tekes persons] Silerest in the infamal 2rd olient’s safisizclion «  Ciur saislaclion as measeisd By
salifation «-  Esiabish 2-000d repport with denos and cber axlemal sisee fojsars o Reans o SUmves.

»  Respied edequaicly and saility o reauest and £ or complaings, i anccrkance with S L pofisy »  #of compiEnls

»  EneweLusiassrs s providad wih e comect delveny indormeaion, docemenis Sic «  Crder & ine 5, .

- 'ﬁmm“ﬁhﬂ'hﬁnﬂdmhrﬁuﬁm&&rﬁqm «  Timefress of ardes defiasy (dai=
arel el
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4 | Arassof responsibifity Peremance indicatoes
Rssult arca Tasks
PersonclpiesenSsion & [«  Take prolessonal pode i yoer ok = Cnig bepond the call of dely o
Descfipmend = Live Be velies and nommns of CRASRY sali=fy cosiomer nesds, bolh islemzl
» Ensoe persosal representzion isinline wih s CRAM ssardars aad exdzmeal
- mmmmmammdeﬂm - Wﬂw
-  SefmoSweied, posive alinds,
- =gy
=  Fessonzl eSquets aud goooiteng.
CorSnuces = Fighloht lo B MoH and 8& Beand of Diresius pessbiliies bo o wok medhods, proceduess,
Irepsoresirical wmdnmh:mh{fﬁfMEMmH[meﬂumﬁﬂm-a-
Ciber - = Tnirdisle, sfesd asd contribets iomeebngs == =nd ‘when resied;

Page 61 0of 93



Warehouse Manager

Job requirements profiles

JabTitle Warshouse manager

Praferred sducation
{lovel, araa)

Degres in Management or similar area, preferably Wanshouse managerment,

Basls fieet manapgamant

i
Required courses S0 requlations

! lfil'll:illflﬂ nazardous Qoods

Supply chain, & warahouse managameant

Ragquirad axpariance
{years, speclfic dreas)

< ymars. of experanca in simiiar postion

Specific knowledge required far | =

aatisfoctory execution of this = ME olfice (word, ssel).
paaitian = MACE system,
{an 1ax laws, syetame, (ools) =« Finandial managament

ARG analvees,
+  LE0 ragulatiens.

Good wrillen and verbal English skills

= Labour labw (with regard to disciplinary matiara. health and aafaly)
«  Stogk and Assel marnagament
«  Cood knowlados of haailh and safe proceduras in warshouse,

Ability to do:

Personality traits

= Develop and implement an adequite warshouse strategy in
coordination with olher stakahaldars, which will suppon
ChAM 10 achieve its ohiectives In & effective amd aficient
WY,

= Ensurathe svallahiity of adegquste resaurces far tha
warahduaa dapantmmand [stafing, |T syslems, squipmant,
stationary, fusl els).

= Ensuerg KPS and servics standard s o e wamshouse and
dapols are defined and monitorad,

= Estaidsh, maintain and reyiawall warahousing and I|';1"u|;anr_1|'|,
pahziea and oparalional prosadures and ansure stall works
meeordingly.
= T pian &nd contral tha depanmantal buddgats and
axpanditura an & regular basis
=  Priwvide analysea on he afficiency of the warehouse
aperation:
Aszeas tHe sapaclly of the storage fazility, idantify
Appropriate aread 1or recaiving, aloing, o
dispatching goods,
Fraduse the key performance indioalors {eg: |
Sitock days, Slock usagal day produol (rotation),
Expiry ditys versus stock days by produgt,
Clecupaney laval of the racking, pallet population,
e}, indioate ways o Improve tha perfammarnsa and
impiement the acoepted inidalives.

= Provide analysls on the loglstic parformances: ndleate ways

0 iI'|'||'I|'1'1"--'I=| tha partormancs and implemenl e astestad
miflatives

= Ensure cost effeotive loading & routing as wall a8 roliabia

delivery & distribution { hours u2ad va fours ayvallaisle; %
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Caogd communication skiils.
Crrignlatlon 1o intarmal cllent
Cluality orientatian.

Fasult erientaton,

Sell molivaled.

Ability to take decistons withoul supergion.
Analytionl skills

Cirganizing. skilis.

Good ralalionships skils.
Leadarship skills.

Diaciplinary b ahavio

High responaabiity.

Salf arientated,

Viry proacive.

Apilily o werk Uadear prassure.
Cirganizational knowladge,




hours ulllization < % capacity ulllizatian; vehicls Dpnr.:hﬁg

COBIE P dihp)

Erraure adeguate and cosis afleotive fleel managemant
AEsess the performanoe and take peUirad
initiatlyas
Drating and monitor KP['E (eg) vahicla ime
utilizatlon, number of tips par vehlcle, average
drops par vahich, vehicls capscily otillzation;
waight stilization, average congumption and
lillermatars por truck sis),

Eneure that the warehouse and depots building a8 weall aa

the egquipmenl ame in good condilion, Tunclisnsl and safe to

wueark,

Malntaly hasih, safoly and security in the ogisto operatlon

Flan daily work of the laam, 6 Bupervigs and-evaluate
partormancs of tha team members; Handle sl staff
digciplinary mittens for your depariment In consultalion witk
HF dapariman,

\writa and communicate in Partsiuese and English

Fhysical raguiremenis

Qthar raguiramsnis
fog, travaliing, drivar licenceah

PR
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JOB DESCRPTIOR 35 WAREH DUSE HAKAGER Dale: § March 301§

7| Job purpose | mmediae Superiar
mﬂmhmwmmmmmmmmam »  {fperasioss Menacer

23 asafsand melheing work easionmean ],

2| Meads o werk with (eqLipment, sofiwara. laga documents 3 Decision power Sutordinaizs 3
. lmmsm] - Crgenize cessel workers [Truck baders) Trequied maif | - Iebound & Ciiboand Sapervissr

w M&CE proga,
= Iréorealion on siTiege reqaEmens and bandiag meltads for -
perernic merchandise and specilc hararious goads and mafenials; | «

= Skockrofadon mefods

budgetead For

Inifae disdsinary matlers, in acomia stion Wi HR
Furchese office maksizly, as tehedin lelsndl pocetires
+  Pumhasingof wadhcese ey malsrize

Systems

-~ Tezrsport specificafion nscbons o oot marndende = Purcissing of WEE baeny disbiled weicr
- Lofourlaw [sifiegend i Esopinary maties, Dekh S safety |« Purhzsing of rssisvshmentlems far the Hazarons
ekl Ntz Sol KT
«  EDregalsEoms
fiesuft asea Tasus
Sralegy, Shclre & |- Oeesloz and implemen | an adequ e Wansbin sz 2ns Transpon siaingy it coarinadon wah otber < Fdegiate warchoass and Eanspon

stzhehairlers, wiich el Supporl TSR 1 20t iewe its oblecives In aefiecive and eficient vy
impemerT! an effoent aed eflactve organ izaSoral simciuss.

Ersien e avaiizbdiy of sdequale nesceies & the Warstose Depanmend |Slafive, IT spsians,
EspiqEment, sationary, il aic)

T v enaue gesletily of adsquale man copadly seview Picking wiimesdtay frim,, sz snd awesaie v
Engure XPT's and servics stasdards for e warsbosss aad depols s delised & romiored.

=gy inpe=
= % Haser sk ke wih
=  KPTs defnzdard monilred




4| Arees of respomsisifty Performanca indcators
Resit zrea Tasks

Pn'n:auhts,mm'ts: Complywd i 3l rebesar ok and saledy Jegislelon, equlslises, stasdards, and anjanizsional procedives; lipdsied 2 svaiable mansals

Slzndan Operaing Esiaizish, mzintin 2nd s=visw all warehousing 2nd r=nspadt polisiss and operalional procsdiess snd A0 workiactvibies execubed in

Frocetures {50F} ensune stk morks acchrdegly compilance mith Siandand Opsraing
Diesedops and meainian efiectes and ssbevant S0P for 2 acions relles o yaur assipned deparinén Procetires (30F)
Feview SUF's a5 per sevicsy dale and ensore g approval is nhisissd far amy changes, Fom all sedevarnl. Indoem ation shess for ivensey ame
parbes, induding e Qusiity Coctnl respossible. awsishi asd viliea!

Enspe mlomsation shaets for allizms held in imseniony are dowiloped and wliizad e, Par Skook and re- Qualy Conbud depa riment is imely
order points, Standand requisiion fiss, Marke? List and Puschess reeests, laveniony Leveis) and adeqetely informed on ol
Ensure that desiaions & proced wes bedocumenied and needed o he Cusily Contral Bespanstke. desiions.

Finzrciad imgl To pian and conta! e deparimentd Bodges and espendiive oa a regula hesis. Vizre nsse 0pErding (oSS (cosls

[Euagetss Cost Oparle sdtin e soa bedget quidsines and mainiain aighl conidl of sucs. per hiusipebetizese)

Svarenes] Ensise minimam warshaurss operaing casis (the siondard wilbe defined bassd on est fracioes” andior Dol replenishment isenking oosts
Expeiencs) ecels perhacta-flefondcass)
mmmmﬁmmmnmumﬁmmMu{mm Exqpenses win o udgel
depe oparaliag cosls oosts per palelicase) ekj o loss of sinck dee (o epiny dates

] Ensme sinimi shock inss dee fn ey dala [# snck days belore exziry

Fase opilmum Vetics Time Lizzsos s Ussd vs hous avaictie) dtaiproducts) :
Ensire lowes! vatitde cperaiag cnss par Srop m"m_gm“mﬁim:mﬁ
Focuson slisinalion of ufnecessen wald jenery, waler, masizls]. ~  m3 paisis spane.

- Depef pperaing tosts [cosks per
pall=iass)

Toiz paie! popalaioh vs mimimaisy

et popuiesne sequ e manis.

k43 Evsure isfomekon iz capiuied on s iodiceisd das enby sheslsForms Iidation of adsqusie nioTaion

BALCS Ensure &l gaia s procsssed in he indicsled MIS - MACS - and ad=iy Back-up is Beisg mace. el

15 sysiem up o date
Floskly bask-upof dats in IS
TpEien
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4 | Areas of responshiity Pzriomrancs indicsions
Riesult zrza Tasks )
 Reporing Proside sequired [summiznyh reporis ina imely and adequals manses. *  Feporisavaisbio on fme
Ensers suboedingies defiver Iairsepors in 3 fimely and adequate mannes (sich 25 siock lewels, slock »  Reslison key paromeanc:
Foason poods dr ke mfimed mﬂﬂpﬂmﬂﬂﬂ“ﬁdﬁmmm%mm indbcaioes dvaiabie and mosimred
e, Delfezny schadule accompaished, Mereber of trins par vehicle, Wehicls Totl dizalon. Vebida lime aganstdeined oesld
mmmmmwwmmmm
parvabice per dayj, & rssfehicke gic)
mmmmmdhwmmmmmm
mmmwmmmmmmmm
Hﬁﬁamﬂpsmmmdrpaﬁmmsmdmmmmm-ﬁtmh
improne: e perfivmancs e implemant e accapbed fifafes.
D-:ia-andﬂ’i:mgl:f Dttuﬂlaiﬂnﬁiehi}uﬂ]nmmmmcﬁmmaﬁ: « Order lmizmerd lime
Lagistics apesslinns - Delivery acoomaished
) Enswee cosl efecise naing & rosiing 25 wel as rcliahs delery & distribelion: sl o
) ] i »  Plumber ofdrips pereshice.
- Bfsum opfmim oeder ineanrend §me . bicke Tl whizalioe
Korio: adequas piming and § coomdination of dafyfwenkiwmon Ty flow f merciandise bom o Wekicde Hme ulkeaStn.
warahoese 10 Disticts (enews dmely, acorsis aad edfivient defuery of all merchansise 2f he owas Ehcia.l- costs
sustzinalig cos| and is compliasce wih speciic yarsportalion specs. of af diflzrent merchzndine | - selEbFrarimicase) siefivedy 0si3 (costs per
Ensure thal merchendize is iraasporied in sooordance with stasdasds (packisg/stoesge method, clean, | | Wefick capacity Uiz
lemperature, veniiaion eic) (ralisisvoleme per vehicks perday)
- Ersere opimun vehich capaciy wblizaSon” +«  Hmipsivehicls
- Ensur oplimes Vohick: Tee ufiaiion (howrs ised vs bows availabie) - #\Hﬁhmﬂaﬁumwm
] weiicke Tt L] i "
Ensire piimus: s Todal willimton 1% hours Wizaizn x % capaciy slizalion) . m@mmﬁmwm
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[ &] Areas of respeesiity Parformance indicaters
Fssuli ares Tasks
Quzlityard elcency of ) »  Weighl ilimskion compared o
Lngistics nperabions Enswve adequals and cosls elache ozl managemes!, ndeding allowatie weight copaciies.
- Moniorisg the KFYs (vehicls Tims wiizaiion, Musber of ¥ips per vehice. Averadoe drops per vabice, | | Wasikly inicks movements i
Wehitk: sapaoiy sifizaton Faatalie '
‘Weghi uEETalion compared to aisesbls weiif capadily . Tmplﬂﬂhlsnm
- Ensurisg that al tncks o maintasised a5 per presenive mainlenance schedule . ﬂ-dars-_:lhai'gm
axaabls,
Wiy paicelial aress for mprovement, sslect and apply the most seitanie impeovement methads and —_— Syt
grea vilh collieagues the feed Tor impeoving Hhem; ) ml'ﬁlﬁﬁ. ke
mmmamMmMaaﬂﬂmﬁmmmmm . Dieivens Bave wabd driers lesnss.
whene fecuined hid A
E‘mfﬂwmmmmmmwﬂjmﬂmﬂmmmmth _ mmt‘
downizading of daiz 0 depaders Fom and relum to e warabnoss Itk e Fim's vs L) P
&mﬁwﬁimrﬁﬂsmmmmmmhﬁaﬁwmmﬂa +  Prodemsadeouslely sived ands
relesand diver bor imprreemant BT — o
Ensura thal spol-chechs ame faken os bzds by he securily pesonng] telore depariuse rom Bie warshouse B
o ey amgd sorepencies i produst Brading
Elaiags the receind, #s5ess e apailly of ihe siorage facEty. and dendfy appropesie amas T receiving, Shorng, of «  Recefed onders are mzkched wih
stosage, and dispalch of dispaiching posds. acheal orderand fauly onders ave
gonds Dslerming ihe gomge 2nd equipment requsemanis 1o sloreimanage e goods, pricessed a5 per proceding;
LitEion andd meintain the-crparization’s resturces efeciesly. - - Recoived guods e oousaicly
ABC acai . E:;‘Ednhshns]m.mﬁi]r
N ] & racisheed reinmed
- Detesmine how many MHE are resuired mwmmﬂﬁ -
- Ronirof produdt fiows in & ool of the warehouss, »  AEEE Iefoamason ssiable on
Ensure sdequzts feczipl, slovage and dispaiching of meschardize, andiishe mmedive acties whena m;_:-::harﬁamnlm
recuired, { isfmparaioe-controlled producs &6 0 Siormge et the 3minse slowzbie time peiod) hen required.
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£ | Areas of responsihility  Pariormance i-dicatars
Resularez Tesks
- Memans the secepd, - Ensuns melumed, damapes, stort-dzked exgied goods are Ioczled inthe ndicalzd weas and proosssad 0t Throsgpe e G replaca the
shw=ge, sad dispzich of Ecoordance b 3067 {in coomirain et QAltansenis]]. TETmE S s
Goods . BﬂﬁmmﬁﬂﬂﬂmﬂIW“ﬂﬂIﬂMHEMﬂM Ehi;snunﬁmhnﬁ-ﬂ::lnﬂe
- idenfPy any selevant haath, ssety, and secusty issues slating fo the managemes! of e goods. '“F‘“&m
. : p - : . Spedial lnading requifmens
e e e T ) v RO o e
2 e acouragy Srntgh the sysiem Goods i be dispeiched coply wih
ardar speciicaiion asc qualty
sasdand.
Shack managercent . _EmmmmmummmfmummtmmmhyMME S0ck = corecy seed and
- “swskEm acoot nkee] (o
. mmmummMWMmu&mmmmm Cpiram ainczion ol peddecls (see
. Eewmamhﬂs: Mo s of siockdus esapiny dales:
Enswe sick ek a aompszis regsized o Slook dars (Sock per peoduct?
- Ensue stk is Smely seplerished [iaise with Category plasning aed Pransisg oificer daly usage) doesa’ sxceed e
) mm;ﬁamm ' ! # of days hfofe siock explees.
- Ensire sk ratsbos methods snd FEEO pringpies are zppied e ek e
- Ereawe slack is comecly labaled. - -Slﬂdan-mm
Ersawe stock c2n be accessad sasly (Do ubstrucions, comectly places) demandi=sves throwghpel
. mmmhﬁsmmwﬂﬂsww Sinck esaged daphprodis Trotsion]
E = Enswsdamaged, faully, oo of deis deens ass deniified and moved ko appooprists localioe Misimum skook leesl! product
- Msisizin Be sgely of Hzzandous gosds and madafals esswred (imel rplesshment)
P = Enswe siaf s infomed o he spaciic tisks ef hazartous poods snd materisls ard tokes e roguind Steek nolzfon meifods-and 50
preczulfions o herdie [hess geis pinciniss are apaisg
«  'Ahems podect Ras bzen quaraniced ensere izl the Cief Phamacistf Regional pharmacist is made awsme Damagsd, luty, oot o dade tems
of the quaronize process and w=bdaios the acions [ben ae wenfied and mreed o
Dozapancy bevel of the reciing
Todzl pafiet posolalion v mirdsum
palied popralation req rEmernis,
Bkl 5 aware of rizks of Bazarious
Qs

Page 68 0of 93




4| hrzas of responsibiliy Ferformznos indicztors.
Resulk area Tesks
&dis = [eny fhe requirements, soope, and scheduie lor ihe awllis] i accordznce with sganizzona Az e being held o 3 regyelar
procedres. ess and reoaive & neguied
= Proside She resouices requised o cary oul the aus asd ansies et all mlovant people know iy seppost oo siaf]
indérideal eoles and mesponshilies. Inprovesssnl asion plan is
v Moniio the progress of the audl, and proside sssisiante whin reguesisd, eltorzisd and imslzeented.
- Anayee end evaluaie the sl of the 2udit and snsure the dentlizd waakresses are sesolvad rpidly.
Mainierasce of «  EnssmPal be waretosses ahd depols beldings are iz good condiion and hscling ard sale 1o werk, Warshoose and depols ase well
| premises and - Ligisa with Buskding oficer (400 4o enserc prveriies and cursSve maimesaace of e warehose a0 mainiained.
equnment depols Equipmen wel mainisned and
Liize =h Heash & Saicly oficer isganing HES sspack oparaional
«  Enzurs tha al equipment & kap deam znd wall mainisined, lake conelive aotioes  pexvined Prewenisive ard corabve maitkeanc:
Lisise with Bussiag ¥iosr [0 0 efsre prevestve and cersivs maslenanse off arcorgTins a5 ke, For e cxirica anmnachianical
warshous: ot system and fre exbrgeishess reTEsnsaEg
- ﬁmm&mwwmleﬁhMamﬂw{fﬂ. Lanli-: ok prer zad
= Ensem rosbne checks ane cawied oul when stasiag up e equipment Emlimtf-iuﬂazpa
«  Enswe aieqecie proveintate and carafee menien ante of presiises 2nd squipment deinzd max e
« Emwehiaa by s mantained of 2l incidences conceming fie mainienance of fbs buildings asd ite Bullding offices has prvedad
equipmEn! Prevemialise angd Curslive
; mairizsance Schedule and is baing
i implenenisd,
Freseriaies and Cusive
Kaclenance plan for Teecks
‘complied wik

Eouipment TancBacal and well

Al dareges o mefincions ae
pored and comzolbe acions

Page 69 of 93



Ensere cusiomens e regetarly nfmed of progress in esponding to Bei reapeiements:;

Respand prompdy asd accuraisly o quenies raissd by customers, and pass Gn.any queries thal cannd be

Aesuit srza Tasks
Client s=tabon & - mwmammmamumamm Cien safislacion g megsrad by
sl + Commusiczte wilh cestomers by sing siishls comsmusication methoss Ihal itvohess B¢ customess and s meansof sy
appmpists o e cownsEes Faf corplzints
= s sefevani infomalios on T requiements of qusiomess for logisics mperatons iOrdar & linz §

Tineiness of eeder defezry {dale
and fimsj

Dvess aocosding do sequirerrenis, ensusng & Tigh standa sl of pessonal appsaranca aed hygiene, ke

omecive a0ions if requirsd
Hieep work erviscnment clean, aigenized and fidy af ai limes

- answered (e anpropnizie peopls
| Coondinzton & = Fempan efective coosiaion wih af elesan! parties, inchadig the Caagory stat Operafions runs smoolhly
Corrusicaion Slafl & awars-of el responshiiiss
and mie
Hygiens, Salciy & s  Wainsin Heath, saiely and secixily i e gishc operaions Compliance vith Hygiene.
Secudity ~  Ensure required gearis sliized 8l all imss. Sanialon, Sakely end Secuiy
- Follow Heall®, Saiety and Sscurity procednss asd requistioes at all ires “teroiels 2 procidares
- Wabimmedate actkon i pesvent njery fisft or damage e T puts
- Repor accidenis and ememgencdes and essure repors ane being made E- Ii- weiars mquised gear ol ol
- Heplementan accidetd end emeeneccy fosls & procedure fimes
~  Enswre =& s zined W handle wesie and lode preducts and knvows 50w i respord i cass of Vhork srezs clean and wel Crigarized
energency. fi: aad her crilical iacidents “Indicaled ameskequpment bocked as
- TiaEning a mirinal member of 555 ko give: B aid e reguiations
~  Eretire siosing of doors, windows, copboants elc. mmhmm
—  Eréure sl adepuale ard eguend sty dils e undenzken accilenis, ememencizs sic
- Ensum el & g b mantaines of any scauty of safcy isseesieobiens. Fiest aid trainad staf available
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£ Areas of responsibiity Peariormance indicaters
‘Resuliarez Tasks
KR, Ir2ining & To plzn Ih dafy worsk ol the i ain, fo Sepernvise ard evallsle perfomance of Pe lsam members Sufficieni siaFng al 2f limes
ciganizaiona dimalk Responsizle for the weakly restesng of the feam and appeoval of cvadine - inbound rafletsiday fwarklosd
g nitiane team mesfings on & recufar besks in meview upcoming evests and zcivites and o revies scheduled dicaio
E -EedEnancs ~ Pk rtesdayhoor
Ercorage muEwncionziy - Puasayinsizitdly
Fersonzlyrooach mambes of the lzam on relesint lasks Afendancs punchiaily.
Ensure ifvsl mermbers of the eam repast for deby and conirol allendance & shséncs falidays leave, sick Mzn prodeciiviy Sectinn
Assiziin e sebectiim of rerw arnplioyess i required % Sk ke
Deteming baining nesds of leam Mamiens asd indizke seqiied ackons. Marvifays of feaiiing
Harelie ll si=fl dkcipinary maties for yowr depaimes! is consoiiaion with ihe Furmas Resoures Emploges molvalion =5 measured
Eepatmen. bry pesicdic audis
Lzbavar twmerves %
; Fof sheayg incidants
Passansl preseniaion & Tabs professional pide in pour work Geing beyond e callof duly o
Dessdopment Hes up bo dae wih kel develizments in yoer Soid & updets soursils  required sallsfy Gusiomer nesis, both nesat
Dervelog: and mainizin £fisclive work el shigs wih coleagues sisdEmE
Live the wehues: amd nosss of the CHASM Eokei Professiinal work 2ppoach
Ensure persial fepeesémizion 5 ine sif e AN siendes M Sty
Kevep yoor wosk, smison s clean and 53y wmm
Epe dor detal
Personal efqustie and giooming
Confinious Hghiighl bo massgement possibilics in improves work meffoss, procedures, squisment, serices ek, with
egrrvemesl th dim tn ofier quality 1 the mosl ioosd eflecive and sfficient wag.
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District Medical Store Manager

Joh raguiraments profle

l Jab tltfe L .
. District Medical Store Manager I
Proferred cducation TR TR T TR AT T T Uy SR TV P Phl.“T“lJC‘II dl.'ng'L"l:l 'NIH'I
| {laval, araa) ﬂjﬂﬂm‘ld{ formal sducation In [ovgnlory mnnngcn‘mnt [H‘I.' hl.\.|ﬂ'|"|'}

l Retjulred colirses

«  Coerfifioato- Invenlory managament

«  Corllfficates Infroduction to Supply chain management [ESAMLEAIR]

« Cerlificaie- Suanlifization and Prociramant planning- Medication/Dfugs
(ESAMUUEAID) (requires i have altatdad afeady & e courde in Supply
chaln managamant, or simiart
Advatessd Exeoll (F tat Ghialnet m formal sdusation)

= Invantary manages ool soltwans MACE)

+ Space plarming software:

o Preferable: 150 8000 0r 2000 Cuality systemn

| Requjred oxpariances

oG yoars of inyinlony soninl e xpevences in a slmilar Lﬁr.'uulliirﬁ'i’,“i'h a fasi
pracid @nylronment (or aiternatively in 2 senlar Flanner posiion)

! gars. soacific ar +  Daperisnoe with Inventory managemant soliwere
W AR ) = Lxpariance wilh spage planning and flear planning acliwane
E Epasilic knowladgs required tor — Hnowladge of tha speciiea-of fw Calbieo iy merchandiss -

! satlafactary executlon of this
peraitian

] {ag lax laws, systems, tools).

+  Iranspart and packaging ragulabions for the Catagary 'pw:ll'u: merchandiza

= WISALY regulations T he category speciiic menchandize

«  Inventary mansgement solivare & Space planning eoftware (2.9, MAGs)

= MG ffice: regular small, ward, FowerPoint akils & proalient Excal and
atatatical processing skils.

« [asio gnowledga of 180 4000 or 2000 Cauality aystam (prafoaths)

| iy

Paraonalily traits
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* Aaslstin davelaping 4 efficient and effrolive pif:innlng [
procurement sirateny, (o anscrs the demand can B G0 ad in
a limaly maner

= Exeoute ABC analysis (2006 and develop propsr strateoy for

mazmum eficlancy and afectivenass in heir handing
{storaga lecabon, packing algo, Wmdver, handling cost, mto.)

+ [svelop and roview S0Ps and ensure cempliansn
o Producs the required reports, siatistics, KP1's on time, and In

a pratessional fmat {Gn tin-over fate of 4l stock, ohzolate
stock, fnahalal losaes dui 16 obeolde stock etq), for central
wirahoumen o wall 25 di=fio depots

+  Enaura availabilly of inventory informaton of erch warehouse

{ard dapobe) and sxtractoomipla critical informatian

T Achual stock
Ther fouation of existing stock wilhin aach warsholiga
Dhata of stocksdays analysis
Diata on explred product analysis
Dotalled datafreoord Kasping pof warshousa, by
produat snd by lacation on betal conditlon of
prosducz (earen damage, lexkers, productipack

laladicration, ole.)

bk

= Maniter tha key perfommancs ndcators, incuding stack levels,

ILFr-civel Fal oxplry dates and take nocassacy aclions

Goad communzeation akils
[Jistail orisnted ond highly anayliol
Result & Gllent orientatad

Ahailiky b tuke decisions without supacislon;

Highly proanized

Eood Interpersona kila
Highly praactive
Solfmativated

Praolem soling orlentation
Slress raglatant




i & 5 W

|desitify bottienacks, ineficliencies, changas in produsion
sUpply capacity In tne markat &tz |, report thess 1o ralavanl
paries incduding the susaior and lake Sdsquate actions
whiors nscassany

Flosssat bl stock fevala, Baaaed onactoml urn-over rate and
e paated cemignss, Estabilimh @merpsl stock owsis at each
disiribulion peint ingluding the replenishmant triooees;
Initiate ardarfmphardiaimesnt reguislions bosed on min, atook
levil, Lirm-covar rale, |lead times (order to defveny) aic
Fravant abeolate stock by nitlating redistrituton 1o caniem
wRra ol aae ardlor disirict depots

Initinte and follow-up on Siook claar-oul S,

zood English skills

AEC InyEnlary analysss

Iy ol caksiadalians

ERcailant nurmeifdealimath sgkills

Abillity-to provide logleal evalualicona

Abidlity o handle mudtiple priordbies 8 thea aame froe
Excatleni lime mansgement akills {inal priocity @aatting)

Fhysical ragquiremonts T Clthar requircmonts

{eer. travvalling, IEIrl\rnr licanca)

mer

u .-I'-"u'l.l'-'.lllnhllil':,.; T raval o provi ncss

The objective of the medical store manager is to support supply chain management and quality assurance of health commaodities by
managing medicine supply chain management and procurement at the district level. The manager will support in procurement process
at districts level, perform job related to ensuring quality assurance, forecasting and supply chain planning, inventory management e-
LMIS, storage and distribution, disposal of expired medicines and other waste as per the standard guidelines.

Under the direct supervision of DHO/DPHO, the district medical store manager is responsible to do the following job.

District level

To manage district drug warehouse in terms of procurement, storage, distribution and record keeping of pharmaceutical
transactions

To ensure online Inventory management system (IMS)/e-LMIS data are up to date for medicine and vaccine and perform
physical verification of stock monthly and prepare report.

To perform periodic self-inspection to monitor drug expiry date, FEFO order inventory management, minimum stock level and
plan for requisition of medicine/vaccine on schedule basis for demanding from Regional medical store (RMS) for continuous
supply to designated health facility.

To enter consumption data in the LMIS system for medicine and vaccine and perform data analysis and use it to prepare annual
forecasting and quantification plan for medicines/vaccine and health commodities required at the district level for continuous
supply chain management.

To prepare cost estimates for procuring medical items on the basis of allocated budget FY for district.

To support in preparing contract documents as per the procurement act, Drug Act and technical requirement for procurement
of drugs and heath commodities by district and perform technical evaluation of bid compliance with national technical
specification.

To receive and conduct post shipment inspection of Essential Dugs (ED), vaccines and other commaodities as per the contract
documents to ensure quality, quantity and standard of supplies of the medicine procured at district.

To ensure proper storage of medicine/vaccine by adopting WHO good storage practice and to locate the drug by categorized
layout.

To arrange for supply of medicine/ vaccine and other medical commodities to designated health facility on demand basis
ensuring good distribution practice.

In case of product failure, arrange for recall of suspected products, ED, vaccines, and other commodities.

To perform supervision and monitoring of under district health facility for medicine supply chain management and storage and
counselling on dispensing.
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OB DESCRIPTION

B CATEGORY - IMVENTORY OFFIGER

1 | Jo& parpese

To Eviea, monilor, cEvrof malenal sincks and nilizle podasstepienichiren | reqisEons o keep mis, siock kzeeds T ol depols aad povassl
nfs=skie stk iredsiitaals bo coala warchod s es asdior dsinic depals in comdiaSon win calegany tsam memiers) Tomaintzin recmdsof
Ee shods f=ws's 2l each of fe Disiid stiage poins.

2 | Mzeds sowork with [equipmest, scfimane, legal decuments. %Eﬁlﬁhlﬂpﬂ.ﬂ' Suboedingias
]
KACE ~  Fe-fisfiuis sk imalzmls avoss tepals. incoondnaling Hiond
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- Pmdeﬂﬁsiﬂtmmmmmm{fﬂshdgmﬂamﬂmmmﬁﬁ:ﬁm Slatisicd fomaion on Sheck
»  Frowids sialielcs an abselse shock, and ocd 2 fnaacasl numiter i Be less Tomeraz 18z, ohesolieds shock, ool
. hmmm&mwmmmmhmmm eir. auaiane.
ides iy 180 295 of prodiucls Bt acooert for BI% of bimdesr and dovelop proper shalagy e mesdTeim ABC enaiyes svaiisbis for sach
eficiency end efschesess inheir narding (storage lacziion, pacsing size. umoves; Tending oost slc ) L el =
Proeabuses, lock. - mﬂumdmmmmmmemm E0Fswpdsied ad swaillle b sl
Hornids amd Gusdedines |« Wabs secomoendaioss for developing naw o sewsihg exdstng requisiBadplnaing bools asd proceiess, in Up i3 dgle poocedures, pobdss and
coordnaion =il obber relevan | parbies. rcluding the other besesbory aiices ind Be Planing oEcers. mereEs gealice
+  Enser= al esabizhed proced vres for inezsiony man sgemenl and il seces sy docisresyizfion e in place. Waikiies sxeculedin alznmeir
with S0P's sz
Parizmancs Dokl ~  Corsterdy monsor e bey pefommancs ndicators, inchudiag sioct lssske, Bomeoved refs, eagiy dakes 2nd Pk e s and moasionsd
o necessary 20EmE Wy dzlz for d=cion making
«  Dsselapardapdzle m-a eguirbasis mlvenl, waras, deis for menagenssd es a basts fordecision exitabls for Managaient
makEag. Mo obiecea Audl Raporl
«  Ensws s audd abiliy of he poosenens processipaforares, essel ihe Intema) Aesifarin Tis Gk oy Impeoeemen! sy, ideniizdi
MMﬂnmﬁmMnsmmdmmﬂmdeHim 2ulils, sureays o da oamplsinks,
TR Eas mapidy addressed o resoised

04
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Erare fai he Calegory ‘Warehowss officer indores e sareteuss mananers of e thange i sizius of a
it
SReck o8 menchzades sagislie in pradly ol raddng spstem
mamdmmnmmaﬂmmm

Morilar execulon ol 8l ssfesani schers Io albisin Slodk asgwracy, sioags b Rzeagament dals, accupancy
o pallatspace. sic.

4 | &ueasaf i Ferformatcs indicriors
| Resukigrea Tasks i
S & Repasing 1« ininfice o neesend geta i e BES sysiem, o0 ey bass - WS msEmapdodas
= hWlipeiios Be stolue of the opdes regpislion, By sinying in oo leci wih Flenang & Purchzsng aadcheck fie = Kew podicts s comecSy
slahes in e IS - Infomnaion Sreky
~  Preduse he sequied deports, stalisios, KPP on Gime, sad in a profession & femal gisirinsied =nd in a profiessicaal
= Meskly bollensits, inafiSences, thasges in prodiychas: supply copacly in e marksl e, report Bese i Jommnat, incisdagnolineg faesces]
Wmmmaﬂmmm where reoassary = (Possibfe} Boifenecks, deloys of:
= Hasis] Becaiagon A wilt he sRup edincemnetai nol pe pioduds D B HIS e ifed and afequsie aotion ke
- mmammmmmummwmﬂmmmm
Ensem e corion Simension arsd e ight ceron-T cadons o the paliet
Feeview, moniae, oosiml . mmmummﬂmmmmmmn =  BElin shock ewels denifed ezl
malerial shodos wasshoassiasrs dopod merchandize i ceming 612 months:
- mmﬁmmmhdﬁﬁmaﬂmhm“hmsﬁm - Paoudsson Gesly ifalad fermuring
= InifiaT ordentrepispishsaal requisiions based oo min siook level, hen-deers2ie and lsad Bimes forer rein:siook b=k ol CRVE
delivery|i . dnuble checking el plonner if Bis mechereize wil =i be requssizd in pes fules = Tarely ss-disimbited shook, po or
=  Fezesnl oSsoleie sioch by niisFag recistshulion o ceniral Saehouses ardion disinic depats TR DS Sk
coorfiresion =ik caizgory i=amm mamibers] |«  Esckipsiodeandoaling
- rdvEe e csiepony B of bhe edent and reurs of 2es eapiy mioblzm [ Smsly BEshion
- Sels aed flioe-ap o6 sk Seer-oel cperalions
v Lislss Wit Flaoning fore-sat Min stock vl s, besed| oar actus iom-oesr rads and expecied Semend
. Eﬁﬂ.wmmmmmmnm@s
F = Emsere hial e DMPC eeriises are camplslzd
Fa e uvliceihe - Pler =nd ecearie requls sad si-hoc seclic on sieck ard cycks oon ks ciherwih Bie MACS sysiem or as = Aonezkinbrmeslion o sieck levels
Freznioay Coadnd of &mac-hes eErndse sl Be hilensl Sedifng jeam. «  Wureber of codeg rislates
b= srai s Sirocdc = Dheck with e oyl countiperpeinliventory) ks o sechrweralousa forits prodacts coreged by e | - Monkiing Tizs=! Feparis
=Faqary feam s o acowacy of remrss. - Aepatd nlens Secite

24




4 | #reas cfrssponsibifty Pecfanmance isdicatzrs
Resali area Tashs ’ - ) ]
Eadil furwtin in e = Crealeaad dekile siege s o= per pjeaiong regiremens.
Ervveviory Confrol of v ity ebd rpron sppropisle packing, sod ozion aad shase rondiicos of merchandiss
Merchandise Slock. +  Efechmiesspiar fravel orwsiizziion and supersision puipress i dasols
+  Exsure Bl e shock prsiiors al each DOB and US are known for aff procusts and that ese reconds ane
meidaned & the C08% aad albthe Covirsl wesstosss
Admirsiaton Kizsp pachasing rguests archived ina professona) marmier List puchesing repssis updaled
= Hainiain and epdse adalz beseon purchasing onilars =nd ewifily eaishis.
Lizieon wil Calegory - ﬁmnmmyumﬂe—uah}ﬁnamalmmmﬁmmm— Galsgony Hanzoer s avae m dady
Hanagement Team deercesin shodk, essie dates, e Bisiness and encbled o st asa
«  Lisisewih Calegary Plzesing and Category Procusement Officers f delemins s, slock leess end lsad- pacian s oher.
fimes for pocsement; Standaniized re-ordeing and re-
- Emﬂtm;:}hmtﬁmhaﬂpewlﬁmm dizhitsion socedresand methods
= Lizise with Cafegosy Procoremen! 2nd Dissarh Oficas on wiene o be divered and doe deies of amass e Dalagania
detivesiss; ) Lip i ke knowissige ol elaz oi
= Lizke wifh Wastoess Manasers enawe menion nfonmation is swalas sohied Esweninry and incorming
1 Addead shodk 1
i The boatin of ssSeg slodk silin sach saabass
L Dt of stock-days mmalysis
4 Dafaon sopied prodic] anchysis
% Defmied celzieco besping par wershouss, by prodact e By loezfon on actee] sondifon of grodecs
{cenon demege, ‘eekers, prosucizeck deleforaim, e
- mﬂhmﬁﬂmmmm%amm-mh
puiﬂs:e.mgfmnmﬂm‘ghhﬁmngasmw
= Lisiss Wil Tewiriony OfFosr of ofier calegory lsams on =l sspecds of plasring and logisiss spersins o
28U coondnation and efickansy.
HR =l Orient ground sl of werehioess asd depals [papsheclivmeriory leores in werehiosss 2nd depols] on hoat ‘Harchoussitep s ¥ adequale
Toefiaciuat repiler cpde oomels on slock aocmEcy imfommedirsnedin sl ske, and
Aszid il i irainiag 2nd mermoring of jumior slzF. perfzens soooringly
Ullewi elaban & Takea persoizlisleies! in Ba ntenal denls salisfzrion and eslabfich 2 good iqmed Cleal salsbcion as meaared by
Sajsaiiion Fespond adaqensly s swifily 30 B intemal dients eouesi snd § or compdaints, b aocosiznce wh rresns of Sanesy
CRASEY oy, e refding 2 amotals o Serericr. # i conglinis.
Hygiena, S=fsly, Fobrn Heallh b Ssfely raguisions al dl tieas. Congtiznos wih pgens, ssnitaton
Maisiz s Ersune sovk sreas 200 than ¢ sigasized 22 Fees. aidorénit siEndssis and
Assene responsibly lo identFy probiems, repoi o seperior and Take actions ifssquinsd, oCsdues
Engure ihal &l ofice aqsiprant & kepl clesn s sl maiiiined, ke comectve ations Eegised, Empiopez wears reqeined geerat &l
Emes
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4 | Areas of szsponsitéliy Perlarmance jsdicators
Resulf area Tasks '
Pasonsl presentabon & |+ Teke professional page in your work «  Geing beyond the call of iy o
- Lmlfhe welues-aadn oms of CESY o edsire
«  Ersure personel sspresniion is infne wilh e CMEY sbndaps » Poclessioral sk appoazch,
+  Dvess accoring b ssqusements, enswsing & high shardasd of persaazl sppesranns and heciene, «  Hebifecionaly
- Eefi::ﬁ'.lahi,pﬂiw.ﬁm.
Iegsly
+ Eyefordsizi
+  Persons etiqueds snd groomisg
«  [Eeche nkedaes sithofber secioes
CEaTRaIkl.
Cordinuaus a whmmbmmmmmmmm
Impareanzat i aim ivolfer senéces i the must ioost) efiscive and aficiami wayp
Tiker Toiréizie, afendasd cook®us i meetings 25 and when equied

Tolke Ezslls and cxbesd job thifies -lo camy ot any o pezsoe i doliss and resprnshifdes witin bz

Fo2 carecty as assigaed, nchudien redepiopmest i slemaive depanmenteress Frequied, omast
business demands snd senvice neads




Quality Assurance Head Pharmacist

|
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Job reauiramants prafila

[lawyal, @ria)

b title Quality Assurance- Head Pharmacist
Praforrad sdueatien «  Pharmagy degren, with adilional Tormal education for Cuality Asaurance

(5ee Balow)

Raguirad courang

«  Cordifials ~ Advancod live| for (S0 0000 or 2000 Cuality system (Modical
dlstribution and warshousing)

o Preferably: TAM cerifioate

= Cerificate- ntrodushion i Supily chain managament (ESaMIUSAID)

= Cuaniffieation ang Pragurement planning-Madcationdnigs (ESAMYISAID)
{reguives fo nove attended siready @ baaln course 17 Supply chain
managemenl, or simitar)

+  Process analyses and Flow chart developmen,

+  Infermadiate Excal (it not obtalned in foral education)
«  MACS (reporing features),

+  Financial managamant for nan-inance managers

«  Loadarship & Goachlig,

Raqulrad oypariancs (years,

apacific aroam)

+ G108 years in QA posllion in @ simiar usiness snvirmnmeant and 2 yaar of
Mananement experience, 0 a fast paced snvironmeant

spedifia knowledge raguired for
satlsfactory execitian of this
poslttan

(mg tax [aws, systoms, tools).

. Hnuwleﬂﬁﬁl: of the speciics of tha Catenoros marchandies

= Good knowladge of all operations within GMAM and (e business sector

o WtiSAU reguiatons for ine category speciic marchandize

«  LOMED and MORA requlation

+  Sampling techniguas and aampling S0Ps

+  Pharmacy and medicines and relatad subatancss conirol acts

+  Advanced knowledge of 150 8000 or 2000 Cuaiity systom

¢+ Knowladge of continuous improvement appraaches/mealhods

«  Loncopl of ABC anatysia and space(floor) planning

+  Ganeral knowlsdge of the transpart and packaging requlationg for tha
calagary spaalfic merchandizs

+  Condapl of raveisa loghbces and recall operaticns

s« Internal audiing maeihods

+ MACE roporing foaturess

« MS offios intermcdlate emall, word, PowstPait skills apd Exgal akilla,

Ability te;

Porsonailty tralts

felaled commoditios

+  Enmure ihe avallability of sdiguate msouroes for thi QA
dapartmant {alafflag, IT syalema, equipment, statluniry, fuat

ofa}

Davalopiig an offective QA sirategy, 10 ansura cormplianen
will [t pational standards of opération

Ensors CAMAM is 150 omilfled wihin 3 yaars gty
realfusiong;. Oevelop and (mpkemeni Tacagnized gquality
menitoring syslams and impiemant aysema for sffsclive
aonlal of tha CAAS and regulatary compliance

Provida wehnical assistance to implement aid sustaln
effective supply chains far medizings, vacenations and

Good communication skils

Aralytical

Hesull & Clignt orlantabed

Highly Organized

Good Interpetacsal alila

Highty proactive

Self motivated

Ablity o take fifactive and apeedy doctaons
Froblem solving afantalion

Sireas rosialant,

LI T N B U R I




—
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Engure haf required S0P are iniliabed, imHermanted,
raviawed, and dpdated i reguired, and reflect curtent
businass practices

Ensure KPIa and asrvioe standards for he O sapariment
ari dalnagd ang mishilored

Fradies iho mquired reports, statistios, KP1Ms on Gines, nd in
A profassianal odm at,

Fian and oparats within the annual budgat gulcel nes aid
malntain & ight control of such

Enanird profossional handling of Damagad, shaor-daiod,
autialed, reoalled and quarantined marchandas: Dralt
auppliar corrective action reparts (SCAR) and inlamal
correclve aclion raports ([CAR)

{ate e requined corectve aclions in case of inadoguats
hiandiing of ol produ cts, uneafe work silustions end any
aiher environmertial snd H&S affecting shuationa

Plan, axacita, rapart amd Tollow up on audlts of [Hlanal
aperalicns to ensura procedune, slandands and requlatory
ormpianGe

Flan and suparviss 18 {daily) work of team; eveluata
parfaimnance, [Paiking needs and inidate disgiplinary aelan
whore racldired,

Cithizr skilla

L IR

Exeallant Gndlish skiils

Excaltani lime management skils (ncl priodly selfing

Abllity 1o Randl mulliple priodiies Al the same Tims

Abliity 1o work oross funotional with all lsvals of management
Exemllent report writing and preaantation kil

Fhyelcal raguiremants

Othar ragiiremants
{eg. traveliing, drivar liconce)

= Availablity to travel o provinces
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JOi DESCRFTIEN - QUALTTY ASSURSNGE- HEAD PHASRIACIST Daie: 1 Rarch 2002
11 | kbpusose Immediats sipafier
1= Lead he TOMIS0 managedent sysiars and Beawding peocsss, b ensure CMERL s comgbent wik Ineranonal SE0as ol « sy zssrsece- Hesd chatracst
opzElon
- | Kemds io work with lepdpment, sofwere, legal 3 | Decision power Subondnzkes
‘dociimeents skl
»  Compris fedvenosd escal, word, cobook) = Felus mesicalion ko aspoler hal does nol comply wilth = Fhamaos! cesisleal
. MECS D spaciceions, sler constdiTion with Hesd pharmadist
s o [Desioy medztion Ee comecive soion in case of
o o 2000 repeions thﬂmdmmlmadn;;
o Phoonecy = medicines ad relzied a0k tezlh & safely restnity stuzbons §is coondsstion Wit
ery ik :d sebsizrces ooriol ol of 4 !
- . mm . mmmﬁmmmnmmw
v Tods!quatly managemenl approades Baichj.
= leizmal asdiEng mefhiods
» 0% S0P frcleding recall
4 | Araas of resparsibilisy Parformence indicaiers
Resssbt area Tasks .
mm: »  Deveiosing ai eFectes D siraiegy, o evsuse comliance wilt Insmasod siandands of operaicn. «  DAswalgy ensures comglarce b
. - Cxysivaleg) miem sijne] STandards of opeszion.
+  Implemest an efiist and efotiie ongenizaions sudess . ?ihﬁflﬂﬁ*_ﬂ'ﬁ?""
«  Ensipe the avallisily of stequatesssounces for S O desarimesl (siafing, IT spsiams, scuipmen, . -
flrpray Empivyes wuk in acoorfancs o
= Ensure FPUs 2ad senvios standands lar the 04 degartment s defved and moniored, B T P ——

= EPsdeined and moniossd

I




befoee e 151 42y i Folioming Mol
Enzuwe thai ol S09s slochmenis are ncluded i fhe S0Ps.

Evalimis e needs for pharmaceutical egelaiions: and requlalcn’ (roced ares. eslials
funcioneliy of sesing procedumes and ethorcement prcedines andl iscominend] sppioprida
modficaiions or rew appsches.

«  Ensare hat HR receves trainisg requisemaats far sl 508 Ssrivised ensore thel & ohspdeia B0Ps am
retSieved and deshoyed accorliag o reqriements.

< Enpiemen approgsisle medicne mgisialion proostune ischelng molenssidion of auomaisd
isfonrarion sysees ([ apppnizie).

«  Cormply wih ol eelevanl work and safely lsgislabon, reguiations, standands, and ogascalion s
pedres.

« e 3l epinmenis 2nd suppies n oo ance sl usss maned,

4 | Arees of responsisiity FPerferoncs indicators
Regull zrza Tasss
g‘ﬂmﬁ._g:h.dgeﬂ = 1o planans oored e depenimentat bodgels and eopendilsz on 5 reguar bk, =  Ewpesrses sihin bedgel
DAz o Operate witis f12 asnudl busel guidelines ard mainizin 2 gkt conbel of suck.,
= [Focison elifinatos of umesessany weil fonsrgy, welsr, matsias)
Siaadard pperaliing =  [SaEre thal new proosss Pows are idenlled, inaled and implemenied. . mudﬁemmﬂm[&[]’s},p:inﬁ
ook - ~  Resdes cunend progess fows for sppbcablity oo oures! biesdness pracioss, and i required, update end
implemeni Fem « Compiance sh wgeklon
_ - - Establish opermions speciicaiions for oife sysienis, POCEORES.
Prenmaceysical . - B B ) L ; ) » Al woekacisles esscitled in
«  Ensure ihel requesd S0P 2 initialed, m=vieased, and epdSed ani nefsct E il e
regusing : b ki impiamanied, =pd requed, GompEsnGcs with standa i operaing
- Ensure SOP's %= isSeed, cosbolied, distribeted and seirisssd. . Process dows idesed, updsied axd
o Ensurs el 50Ps are seisved and implemented on e before revision defe. implemenied.
Enswehal S0P ingises inzned and updated moskly +  Grisczl sysiens are denfiied and
= s specE opadions? specificalnn fas
o Ensure e S0Ps s signed, dated | heiore Bfecies datel, and dstdesd on o beeri drafied and imfiemeniza.
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4 | Areas of responskifly

Ersere Bal S0Ps and rconks nesded durisg inlemal | eviemel satis af axsdable.
Assist it retfiawal of donumeniaion reed duing 2udls.

Menify, nvestigale and reporon ronconisirase’s relsied 1 pocesses of odssls,
Elaborake e s eporis.

rh;ﬁm:{;mu Eﬁhmnmmhﬁmmﬂmmuﬁmwm = CHEA complies wilh 2l gufiory
o Revew Dperaloes pafomnanos or confruz mprovemest, rerenet.
©  Esiabiish systems kar efiecive combol of regutakory complizncs. * WPTsdefined and morilored :
o Implament systerms for efectie condol of raguistory oomplance, el e e e
- Confinesusty monior e deparimests XPrs and ke coneciss aciioes whore reouired,
=  Deweiop asd mpiemen! af-hoc checks and sei-audits tiughout CIMEM.
A5 & repoiling +  Fezsires the bakh dacking system in the BI5. = BiZsElemup dodeis.
: - inrcsuce ol mlevasi defia isdhe RIS sysies, ona daily basis. - Siahus of refums adequalsly monitsed.
o Monior e stztus of e relums, Ssposad prodects ez, - anﬂhhnﬁinmm
« Prothie e requined epors, siisis, KPS o fime. and b peadessional foms, *"""”:’”E"“' o
e e e G
Aiiis «  Planand eecoie rapod and Fllrw up om zud s of imedre 058raons o essire procesiure, sland=ds « Anlls adesiakly planned ard
& neguislony compiEnce. maeGuizd
= Flnad sxscue, oo and odos o0 sedis of sepcli=is aad sodemd orgenizeimes o ensum = furkl neposs s o Benelesant
proceders, Standznds and reguistony compliance. parties.

Page 83 0of 93




'|4 Areas of respansibifty Performance indicators
FRezul anes Tasks
Teadwies] sesisiznne ~ Prede lecenical sssketance bn imzlemeni and susisin chedive supply charms For madicnes, varcnaions Gopugan hes good knsstzdge of &
and redatsd commadiies, This may imvobss warkom opesions witin (AL 2nd fe
~ Coogerslivs wit MOH progeams, zssuring ther f] pbenmeceusidl ogistis comgonents are pusihess sazior lseh
eonsidieied in e beaiment guidelines and protgols for medicines, reagerts and cier Oipserations wifrn CHAM mosive
diagresic commotdies. professional kecheical assisiasca from
. N Q4 depatiest.
—  liveskory masagemeni.
- Destorsipon ceamance.
- Feamtolss nEmEgemenl
- |j5§]_m]1'_ E‘If‘lﬂilﬂﬂ'm
- Financial management 2w sugpl chain,
-~ H manzgesenl
—  Manzgemest ixfonmalios.
«  Ensure havish a pood keriledne of 21 oparstions withis CRAM and the busisess secior
Cuity monionieg - Develog and implemesl szcognizzd gugily ;1 0ndoning Sysiens. Traimng nesds for qualily inprement
s L} - Ensere CRUWH s IS0 corffied witin 3 yazrs aer maskucining Emmmwémmm
= Delemring lraising needs o ensuwe gualiy improvement. Training for qual iy mgevvement s
- Fian @ implanent Q8 ziing actvifes. execwed 25 per izking pha.
DleEly miznilating seslemsin ploos,
AR IS0 corificated 5ws afier
i re sirlciLiing.
Sy qualty corlrol | « 1 2ke sanipies O Geiwaid ProdUds 2nd sem o b D 25 06 Conlerlaped S ines. A1 eiwared Daches o Cheched O
coid skrage - Tzka adepilenessmes wien mechandse dozen T oorain wiat is oo e speciicaiions and whal is coresiuzity.
- Ve is ook Starmg as e sepeies sEclicafons and lemperu speciications ond leperire.
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T

- [Enswrehal sfo dated siock B moved indo respaclive area.
Qezanined slodk
Relzase quarating stock, soive peoliems and make decisons sSgendng quasniee slock afar
coosulltnn wh Q% head praseacis
Lizise with clenizon quaranine ook and neluims.
= Wonifor meyvements 2nd ensens conliol over g iEmines 0.
Dereanzdd ook
- hssess damaged stock amd ks adegeaie decsion'adion.
- Monityr movenents and enswe conbol oser damaged stosk,
E:::Eﬂah:l
mmmmmmmmmmuqﬂywm
»  Licise with redsvani parfies (inci Category Imeeniony oficer and sarehouse manager) reganding
disposifizn of expired sock
= Fosioe movenenss and ensune conind ceerspired sioci

AsziE a nzbong’ mechanize for prodists recals.

Kazans the rocall (locess.

Ensiuzea the conrol over recaliod siicks.

Ragsler &l bansacions [refwne produds, dispossd products eic) in e WS system,

Pun repars om shard dabed stadk, expired, damaged and quassningd siock.

Dl supplier comecive aclon regorts [SCAR) and inlemal comediive actios seponts (ICAR).
Prepacs reparts:, implement comrective chions and make recommesdatons on how 4o impiove Fends,

Resull area Tazks
it | o s g ety oo, || St o
culates, Process relums zcooming 0 S0Ps 2nd W the e
mm ) o with . acmﬂ__ _rihscﬁmmn-ejtu
Liaise wilh chesisisupoiiess on retura. _ «  'Short daled, damaosd, quasanited
- Moniles mdrazmenks 2 ensuss conteol over eReed siock sk avid retums ae iy egsken i
« Shail-datedsiock the 15 systm.

= SC0AR's e AR s sent o

el raicss
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»  Parsonaly coach membes of the lsam on relrentlashs.

= Ensure thet members of fhe loam repor for diety and conr| afiendance & absence (oiitays ieave, stk
learez, usanthoized ahsence six)

«  fsslinde slecion of nes emplnses if recuired

o [elermine raming needs of leam membes and inEae eoured acims.

«  Handle all s discplnany malters kor vour deparfment in consiation Wit the fuman resourss
deparinent

4 | Arezs of responsibifly Perfurmance indicabors
Resull zrea Tashs
i and HES |4 Take e moused comecies aodions 1 o2z of inadequsis Rasting of lndc pradues, wedowork
sikzatons asd amy plher eraronmental and HES afeckng situaies.
»  Pepord e ohserved stushin nd thaachion izken and enswe siuadion tes been resohed 58in he
geeninefrans.
CUBITEr Svice fTien's |+ Enswe imemal clienls secene & (mely & alEuae 1S6pons on NquisSiconpians, IqunesCompansof nand
quesions andfr «  Ensu2 reconds zn2 hept of the type of leuries andior complichs, asd toke atbquale Zoficn wies customens fmely and adeqaioly
Peconts of lype of complarisinguines,
Arch velasmiisTaion Ensure décusientahon sandled mooms; repors, and flisg systms in mainkned i a pifessaona and Archiez weld ananied, zodiEnz and
Uranspaerd mansier jeaslly rediesanisl. e25y refiavabls.
. Iraning & = To plmihe daby work of The Te=m, o superdse and evdigie pedomance of iz feam merters Allendznce pusciaiy,
OmaCHOrACERS | | Coporst o e weely Riskimg e aad apprncicf vl ‘Sulficient staffig 2l ires:
o Ivilise leam mesings on a reguier basis bo presiew uscoming Svents asd asfiiss 2nd o pevies ida prod Ukt secson producidy,
) T Bick ez,
»  Ercoussps suli-dancionaiy. I —

Empioyes mofivzion, os mezsued by
Latourumossr %
#of shedling Aidasis,
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& | Arzas of responsibilify Performeancae mdicsbers
Resuk asey Tasks ]
H]gnes#l!l:r ; Follow health B ssfefy requlafons sl all Gnes. ﬂlhﬂmﬂ}ﬁ:ﬂ
- pEinisnance Fepost healf and safely. offences and shodicomings boihe seperdsor and heal and saisly and saadands and
EmEsenisive. Empioyes wears ssquiedgesr 2 al
Ersare (16 deparimes] afess sre cisan snd aganizod 2 o dmss. o ) )
FAssums mesporsitiliy o den®y problems. /pon o superior e s ations i iequised, ok aracean and well mal )
Ensure ot all oflice eqEpment skt dean and well neintained| taks comedive aclions Frequined
‘e required gearat all imes.
Conisous Highiich fo masazement passbaliSzs 1o Sopewve work meliods; pooedines, erplipmags], serdoss sl
BrgEcveEn: wilh the aim o offer sendces inlhe mos! [cost) efective and eifciend way.
Cherd melabon £ Tehe a personal inleres! in e nlemal chents salEfzoion and efalish 3 good reapeoe Cheni selsfadiinn a5 massirad by
Salsiacimn . ~ L L mEEns of SISy,
Respend adegualely and swidly iodhe inleme cients request and ¢ o comipizisls, B accordeace wikh o
imlemal policy, and rapadting all compla ivis 1o supesion. Foloomelinks
Pasonal presentaion & Taioe professional prids o work. Peofessiona work approsch
Liwe Ibe vakies and C2A& B nonms. e,
e persseal refreserialins & ne-wih the LA samdaads
Effectve ntsifs with ofhar secions
D‘E&ﬁmmm = shangdz of =nd == "
2 ensunng = high persond Sppedquancs waienz, eamwork).
Tiv e Rzaitnles and ezlend job duties, hmmmmmmmmm
mﬁmﬁmmmmmmnﬁm i il
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Warehouse Technical Assistant

Page 88 0f 93

Jutr pegulrements profile

Jals titla

Inbound data clork

.

Fraferrod education

(leval, area) High school

MALS sy o,
Roguired courses

4 o % =

ragLire)

Slack managarmsnt.

Management of Mazordous goods
Prafaratly: Oriving forkiift (lo be able (o substibute foklint deiver if

Requlred expariance
\yaars, ﬂpﬂﬂ]"l’!“ﬂfﬁat}

o

& yoars of exparlangs in similar goailion.

Specific knowledge reguived Tar | « | Dasic 2agish

5:|tlu.t:|ctur:.r execution of this o Gond knowledge of M5 offica fwoid, axesl).

positien s MACS syalom,

(P, tas lEws, sysiams, lools) = Slogk monagamsnt methods & procaduras,
= Handing hazardikess goods

Abillty to do: Parsonality tralts

+  Report on menthly bage siorage space available o
equivalent of pallet spaces,

= Prowide required eporis noa timely menner (80eh
as; recolved goods, geode. to be retuenee, atack
levals, paled  popufation, stook  days  versua
guraranined producis).

& Process all data (n tha indicated s gysiem
MIACE! update the MACS systam with any prodisct
cnangee; any looation changes and b e resuits
af e perpetual inventony make daily, back-up.

= Choeck that the goods raceived maich with tha
speifications proviaad i the oraering mformation

= ldinlify any storage conditfong oF mavig
aqulpmant requinid 1o plece e goods in storage.

= Provide Infanmation e e storage and handling
réguirmments of merchandlsa to all meleyani pEoRin

- Coanfirme wilh internal customars the Iy, quantity,
and condition of goods: eing relurned, and obiain
intormation af thie reasons for returning e goods,

«  Praduce iive labsls hal clearly [dentiy any géods
hat & e be relomed lo the aupplior  or
[ TR T TR TR

« Asslst i the  creation  and dimprovernent aof

informatisn shests for Inbound process,

Ersire all Inbourd dacurmaitalicn is avallabis.

Good communication skills.
Ciidntation to intermal alient,
Cluaality arientation,

Feault orisntation.

Sl motivabed.,

Crganizing skills,

(200 rélatonship sKills,
iasiplingy balavior,

= High respa naadility

= Vory progciive,

= Ability o work undar prossure.

Phyaieal regquiremaents

Dther requiremants

v« Good physical Iﬁ::nllh?nn ol problarmsy,
= ALy to seé aolours (in casd ol colour ooding)

tuq..._zraunllinr: , driver Neanca)
Fratarably: forkift drlver carificate
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JOE DESCRIPTION 43- THS0UHD DATA CLERK Db 1 March 2310
t [ Jub purposa. Immeadizle Supasior
Epsure Biz! allincomisg goods sreregisiersd, ins-conscl and eficienl wag. Inbound & Qutbownd Superdsoy

2 ﬁﬁm#iﬁ[ﬂﬂﬂﬂtmmm 1 Degisizn power Subordngizs
+  MACS proga «  Pelmingof deraged, Bty etegoods s
«  Sirage requremasks and handing methods for generic suppbesiran S
+  Sbock apizion mehods.
Resell ansa Tasks ) )
Hawzb & Standard |« Complywith 5l selesasi sk and sakly legislalion, s2gulshons, standarss, and oaganizalzna procedases, BB wadelacvies el i
OperEbig Procedies [, | los o squipments and suppiss in Stcomino il users manuel coTpicncs sith Slasdand Ogerating
[l Progysues (309
Cret mwereness »  Fooes e diminizion of Unrecessary aalsl [eregy, waisr, malsrials]: b lass of stock dus i ey dales.
«  Ched on eapiny dates of inconing geods and lske pro-acive neasuremants to 360 westerns, ldcming £ slhock dhays Befure 2spicy
shick: wilh eapiry dafes o less fres e prescribed exqiry e for e particeiar prodect vl be pisilioed © dasoducs;
b sentou frsl of pe-std budesd 1o clisr wereherlss. Stock eyt gy poduct fotas)
+ Fepor kncly ovescess i suckiproduct {skock saps in Siogk ‘werses sinck assgsay).
Raooting - Poowide required s2pariein 2 Smely maner [sech 56° reeeieed goods,goots b e retumed, stock keeks, Rt awvalile ot roe, 2ad
TT: «  Process &l delain s indicated S syskem WACS aed ek Saly backap WS systers g 10 date
FAACS «  PRasistin he aealin sad mprovemest of informsion shesks o inbeind progess. Wesdy baocuzoidals n IS
= Fesond e isbound dooumenision in e HACS syslen SFIET
« Al menagemant when podustis Eoeived that Fizs o progic] dala secordin B2 FAACS sasten. Eﬂﬂmm

Procuce We: pot- s sy o loca®in iasbucions i ibe cperaives;

11




Keep a log ofany incidences
Ersere Bal all prisi cariidges ae aveiEhie for the label and laser printess:
Exsore adequate sapply of all inbound docamentstion

4 | &reas of reszonsibility { Periormance ndicalors
Resulf area Tasks _ .

WS - infoe the 81S Manager of any probiems associzlsd wils e BACS software

PAACS » il ihe MNS manager of gy hardwars problems

- Siorage spece and = Bepodl on monihiy basis srege space svalable in eogiusientof pakei spacss. Cfinoum aflecalios of products {see:
Pt uss «  -Repor on mooih; basis om doizl paldel popaiation and indicale mxyeied palel paguizlios & novmirg Aequision ceder incilence
oiders. frequernicy agaiesi sbacaion]:
e paliets space;
Tolal paliel papulation »s minimus:
pabat popelsiion requirements.
Processiig ol recsiesd | - Check that #ha goods peceived malch with e speciicsiors prndded in the ordsning isformabon; Receieed odiers e malched with
goas « Ot informeation on e speciic risks of Fazamous goods and maferals, and ke the requised aclioes, actuzl order and by oocies are
+  Essire fidl the Pharamiacisl s manie aware of acy dssrepancies wih [he packeging of isbound goods proGessed 2 por procaduse:
- Ligise %8 M= Priamanis! whes product ey dales 00 01 mest the prescibed Fris Rﬂ?ﬁfﬂlhﬁ“mfﬁ
- kdeniify-comectly any damaged, faully, oul of dofe iems. Regiler these ifams and mose them 1o 2pprogiale — e
- Hmmrjbbemmlrﬁ;mmmm :ﬁmwﬁ
- mmhmmmﬂmmhmmmmm
v Prodace the palet kbe's aoordeg tn procedings and codes in imentony et
»  Sdendly any skorege coodions or movng equiment requived ko piacs he goods in siorage:
- Prwide pu-gway s et ingicaies b BHE cpeeins whese siick nesds o be placod ! sieed.
Processizg ofPejamed |« Confies with siemal cesiomers the tpe. auantly, and condiion of goods being rdmerd, and obizin Retsmzd goods comecty labeled
G information on $he reasons for rduming e goods; arid slored & comea! esafins
- Esaure fid the Phammacisl is made zeae of asy reiuned goods and i pesant @ usderizie e Q4. Arcurales Informason om seiumest
pRcess . goods, = acton lakes
= Prowite dlseievaal details of e selumad goods Y the appsmprise people, and updale Be shodk confol Throechput Sme i replacemeant fhe
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| & hraas of responsibildy Performeznce indicatars
. Reslterza Tasks :
Procassing of Retomed Producs Socemesiztion ot posions e redimed goods in a comed! focakon, aad srees 1ha hey ar
Coods kepl separlaly iom ouipring siock
Pretfuna the labels that clearly iendfy any goods hat sre o be sshimsd i The swppiier or masifactere:
Equipmesi IEeziiin Erstee ihat ali eqeipren| entnusked duving e course of your disies, is wed in accodancs o be Erpsipreen! finsiona! and el
Aay damages i or mafencfioning of Ihe equipmen needs 1 be reporied mmetizishy i the direct:
(a1
Dprti‘a?:g-!_. Proie infacmaion-on the storge 2nd hending requirements of msfchandiss o 2l ressant peopie, using ‘Wanehntse ofezizhms, Eoeipmen]
Coondnale where raguire], o ensore efiactive and eficent aperalions, o0 Wit the cperative s BWE on shorage and harding
Yiu: regirEmestsiof 2l En:_l!-l-f
Assume sesponsibilty io identfy problems, report 1o sepsrior and ke acions i requised, meshasdize and actin complionce
Kenctandine mepidly remoesd from
thijm._m& Fobosr Heglth & Sofedy mgulzions 2 2l lides Carnpiarge wit Hygiene,
Kanlenance Dress accanding lo requirements, ensuing 2 high standar of pevsonsl appesrasce ard hpgiens, (ke Sanision stendands 2nd
eomecive acfions i regquissd procadunes
Hzep oo work Ensionmend ceas, crganized and S8y 51 i imes Empioyes sears reqeied gear al al
Hearregeied goar ol |l Bras fanes .
¥ork area well organized and
s
Clentselafon & Take a pirsonal indzresl in fe iemal chenls s38stwion Saslaclion zs measamd by mesns
watslEim Respond adequately and swith b e lemal diests regwest 203 or-Gorepiinis, s scoosiance wih o sureey.
CRAN paicy, and reporiing all complans ke supesor #of complants
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4| Arsss of responsibiity Parfarmancs indicztors
| Fesdt area Tasks -
Personai peesemizton & |+ Take professioral piide i pour sork «  Paofessional work agproach
Desslopment +  Hespupiodale wih laizel deveioprrels in yoor Fetd and wodale your skis if reoied » Wl dsciicnalty
«  Dessbopand mainiain efiectoe sk sisfionships wilh collesues o Sel-moteted, posiive stlide,
| .- Ejl'-.'ill'lﬂﬂ—l
»  Peesonal sdquste asd grocming
»  Effeche nlefacs wis dher
Comtinesus ‘« -Highiight lo maregenes possiiies i inposs mehncds, pocednes, egipment, serioes -
- . jeme 1T ek . g i i
Ingroiement the air fo offer sendices in he most [rost) effestive and afident way. -
Other - Toivise, siend and contibek tn meslings asand when reqlied.
«  Tobeflesbl sad sdend job debes; ko ooy out 2y oler rszsasabie dulies and responsibiliies witsin e
jmmaﬁﬁéﬁMBmwlm.hm
Pusisessdemends
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