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Health System

1. EVIDENCE-BASED PRACTICES FOR ROUTINE CARE AND MANAGEMENT OF COMPLICATIONS
2. ACTIONABLE INFORMATION SYSTEMS

3. FUNCTIONAL REFERRAL SYSTEMS

4. EFFECTIVE COMMUNICATION

5. RESPECT AND PRESERVATION OF DIGNITY

6. EMOTIONAL SUPPORT

7. COMPETENT, MOTIVATED HUMAN RESOURCES

8. ESSENTIAL PHYSICAL RESOURCESAVAILABLE

HEALTH OUTCOMES

N6l JE It o1 1

3 WHO standards of care to improve maternal and newborn quality of care in facilities. https://www.who.int/publications/i/item/9789241511216
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STANDARD PROCUREMENT STEPS

Activities prior to procurement process
Preparation & P P P

hoisting of annual
procurement plan

* Conception of development scheme/project

* Preparation of PC-|/PC-2

* Approval of PC-I/PC-2 from competent forum
* Issue of administrative approval

* Technical sanction of detailed estimate

* Placement of funds with executing agency

» Site possession or land acquisition

Procurement
Process

Preparation & Approval of
Notice Inviting Tender/
Expression of Interest/
Prequalification
Notice from competent
authority by
Procurement Committee

Issuance of pre-
LR 2 qualification/bidding
documents

Publication/

Hoisting

Signing
contract EEEEEENEERES
agreement

Publication of
contract award

Shortlisting in case
of prequalification

Issue bidding

Hoisting of Bid Opening,
Issuance of letter . ; : documents to
B tnce 8 Evaluation Report evaluating bid & B e isted or
(BER) preparing BER

interested bidders
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HEALTH COMMODITIES

STOCK PLACEMENT GUIDELINES

» Stack supplies 4 inch off the
floor on pallets.

* Follow First Expiry First Out
(FEFO) principle.

* Stacking height should not

exceed more than 8 ft.

Keep 3 ft minimum aisle distance.

* Keep pallets | ft away from the
wall.

STOCK =
HANDLING

T ——.

* Keep store room dry, well-
ventilated, and clean all the time.

* Protect it from direct sunlight,
pests, water penetration and
take fire safety precautions.

STORAGE
CONDITIONS

Aok VirbeF Lo ppeSlia
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STORAGE OF HEALTH COMMODITIES

STANDARD OPERATING PROCEDURES

* Unloading of stocks from vehicles.
* Visual inspection and verifying per receipt
voucher/invoice.

Receiving and
Incoming

* Release of stock receiving area.
* Putting stock at the storage assigned
area.

* Placement of stock per standard guidelines
and First Expiry First Out (FEFO) principle.
* Detailed physical inspection and counts.

Stock
Placement

* Entering receipt stock in the stock register
Record and bin cards.

Keeping » Update and verify physical inventory forms,
vouchers, and temperature record.

* Entering stocks in the Inventory AR i
Inventory . o
Management * Management Information System. & = g
* Verifying LMIS records with physical stocks. ' Cppiote: "N

* Preparing issue vouchers using Inventory
Stock * Management Information System.

Issuance * Stock issuance to facilities based on the
requisition.
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31 Safety stock is an additional quantity of an item held in inventory in order to reduce the risk that the item will be out of stock

32 Time between the current stock analysis and the previous one to determine whether to reorder.
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District Store
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District management outsourced the
transportation component
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FRAMEWORK CONTRACTS: SYSTEM DRIVEN REPLENISHMENT

Receiving by facility followed by
acknowledgement

ﬂ “\‘, lllllolll Demand genera
L | l LN}
Acceptance of demand
The Contractor will have access to LMIS,
generate demand for facilities as per actual, and
send it district store for approval
: Collection of products from
Acknowledged copies handed district store
over to contractor and
dispatched to district

Health Facility

IIIIIIIII’

District Store
EEEEEEEEEDN J —‘
The district store will review the facility
demands through LMIS and give a go ahead or

otherwise to the Contractor
>
>
Transportation to a ‘&
facilities

<—o

1A |[—e

Entire distribution and transportation process outsourced to third party contractor

cﬁLgL/i”o/l:uGJ{‘/f(‘J : 74}“;
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HEALTH COMMODITIES

DISTRIBUTION GUIDELINES

Select viable and economical
transportation model

Ensure timely distribution of
health commodities to health
facilities

Confirm acknowledgement
receipt by health facilities

Ensure Compliance to Good Distribution Practices

HEALTH COMMODITIES TRANSPORTATION MODELS

SELF MANAGED OUTSOURCING

Outsourced Firm

R FERE

District Store Health Facilities

Health Facilities

i
HH
H
District Store E
H

........... S

Health Facilities

In-house distribution and transportation

District management outsourced the
by district transportation component

FRAMEWORK CONTRACTS: SYSTEM DRIVEN REPLENISHMENT

Contractor District Store

é The contractor will have access to LMIS, :
P Collection of products
“. generate demand for facilities as per actual, from district store <
: and send it to district store for approval o

Transportation

.
.
. A to facilities E
. M s
. M .
l:;oﬂlgt : 0 o: Acceptance Acknowledged copies handed o :
ener(lnon ! t of demand over to contractor and :
g ' : dispatched to district v
v : o Health Facility
District Store

The district store will review the facility 9 Recgi;:‘fk:gf,ce'gz,:lﬁw“‘
demands lhrOugh LM'S and glve a go ‘ --------------------------------------
ahead or otherwise to the contractor 5] 9

Entire distribution and transportation process outsourced to third party contractor
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Inventory Management Distibuton riory

based on FEFO

Main Stages i:, m @

|dentified

Stock Receipt Stock Placed Batch Management

9 WG

Stock Adjustment

Gate Pass Stock Picked
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Stock Receive (From Supplier) ®

Receipt No Ref. No. ™ Receiving Time

04/06/2023 06:12 PM

Physical Inspection * DTL*
Select v Select v
Received From (Funding Source)” Product * Manufacturer *
Select & | Select ¥ n Select v
Batch No * Expiry date * Unit Price (US$)
0.00
Quantity *

U;dr‘;éﬂb';LULfch{: 104;";

L Ll Sl ihedua b 6 o S I e S e il oS Hhs g
A S Sl 12 S LMo L4 o 6 S (B 160e n U Dros Sl
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(FEFO) Laé=§ sl 45
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Batch Management

(O Running
() Stacked
() Finished
@ Total (Running + Stacked)

Batch No Ref No Funding Source

10 Search:

records per page

m e e e e e B e I
Govt. of Make it Stacked

cap zampara 20mg Sindh - 095 Zafa 2810212025 99,800 Capsule 99,800 R
DoH = LN placement Info

Govt. of Make it Stacked
2 cap zampara 20mg Sindh - Zafa 28/02/2025 8,478 Capsule 8,473 .
DoH 093 Running Placement Info

LG 12407
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Place stock from received list to Location: A010111

S.No.  Receive No. Product Batch Expiry Received Quantity Allocated Quantity  Unallocated Quantity Allocate Quantity
1 A19070005 Tab Atenolol 279 052024 100,000 Tab/ 10 Cartons ioa':g::” = 50,000 Tab /5 Cartons
2 A19070058 Septran DS Tab ISCEBH 0312024 100,800 Tab/ 12 Cartons 0 100,800 Tab/ 12 Cartons
3 A19070059 Septran DS Tab GSCcCw 1172022 16,000 Tab/ 4 Cartons 0 16,000 Tab / 4 Cartons
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Issue No Date Issue Reference Delivery Mode / Issued By
04/06/2023 uPs ~
Stakeholder * Office / Level = Province Store ~
@ Store name — Stakehalder
Product = Batch *
Select ~ ~
Quantity ~ Available Expiry date
Comments {Max 300 Char)
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Date From Date To
01/05/2023 04/06/2023 w

Pick from issue voucher list
123050408 2 ﬂ

I S S e T N ™ N ™

1 23/05/23 Condom M21211101 31/10/26 3,500 PCs /0.49 Cartons 0 m
2 23/05/23 cocC J563 31/10/23 130 Cycles / 13 Cartons 0 m
= 23/05/23 ECP 246 30/11/23 10 Cycles / 0.01 Cartons 0 m
4 23/05/23 Copper-T-380A 30822 31/03/27 501UD /1 Cartons 0 m
5 23/05/23 3-Month Inj H-088 30/11/23 70 Vials / 0.06 Cartons 0 m
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New Adjustment =

Adjustment Date * Adjustment Type * Ref. No.
04/06/2023 Select v
Product * Batch No *
Select v Select v
Quantity *
Comment
4
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Suppliers/Donors/National

Level

$

5 [ .

ntegrated Vector T

I o Provincial EPI Integrated

Sl (Denguel Malaria)

2 .

[

? l

>

3 vy v
District District Nutrition LHW MNCH
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District Store - Dashboard

OVERALL STOCK STATUS

Stock Out,
Expired 8%
Stock, 10%

Over Stock,
12%

Cephradine Inj
1gm, 10%

Carvedilol
Tab 12.5mg,
12%

TOP 5 STOCKOUT ITEMS

Amikacin §
Inj 50 mg,
35%
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Carvedilol Inj 1gm, 5%
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Stock Availability 50% Amikacin S Inj 50 mg 35% Amikacin S Inj 50 mg 45%
Under Stock 20% Amiodarone Tab 200mg  25% Amiodarone Tab 200mg 25%
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Expired Stock 10% Carvedilol Tab 12.5mg 12% Carvedilol Tab 12.5mg 12%
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F el 1 AT

INVENTORY MANAGEMENT OF HEALTH COMMODITIES

STANDARD OPERATING PROCEDURES

102

VN

Receiving and incoming data entry

* Enter physical inspection status,
reference number, date, drug testing
status, funding source, product,
batch, expiry and quantity

F_ F Stock placement & batch management
=
2 ==

* Place stock per standard guidelines
and First Expiry First Out (FEFO)
principle

* Select Storage area and shelf level

* Manage stock as per FEFO

Stock Issuance & gate pass

* Identify stock receiving facility .., F—

+ Select funding source, product, batch -
and expiry =

* Enter quantity as per requisition or AMC

* Pick stock from store e

* Dispatch by printing gate pass

Stock adjustments, ledger, expiry

Adstren ute* Agma T dashboards and alerts
01/06:2023 Select v
e e o « Select adjustment type, product, batch,
. g | expiry and enter adjusted quantity
i e * Ledger will provide batchwise and overall
running balance for selected product and
i period

Ea e * The system can also generate stockout
alerts and expiry alerts
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33 placed the commodities in orderly manner i.e. bottles/pack/carton placed as per direction mentioned and their batch number and expiry visible from front

34 First Expiry First Out

113

EEPr A Ll F e



*

(ST IS LMIS 13153 K &S5 K k) d}/y Sy

e

alia
Ich

SSAI
IO b Y T

I

ot bl ch i f

Ich

FScsacihn b eile jcs Adlen

Ich

S I N L P i DS TS £ 22,y

I

e T KoLz s ucs e

Ich

,&UL)?Qjc}f&‘L/L@"dbé_ﬂc)ﬂfL/}S//}t"dylcjl:ﬂ/cj/"//)fﬂg‘
(q)/;ﬂr‘cb.«ibul&/{f/

I

?l{&;)/b"'f"”qujlg /L}’uj/{f/cjﬁj’;%g

Ich

$ef a1 N P e M el = Lk

I

e KA L

Ich

?cf— &)Té(&w’cjfg&{f}(: S IE Lobdf ;‘3/

Ich

4J§%dh//;9l»§.@écjjggu'fu“iz_cjl};"ul:uc}:?'
(CHr L lisst S 52 B0 J L)

I

C:ﬂﬁ C}/;?’cﬁflb/ Lﬁ/@/ Ldﬁ}" 37qfc?//cjé(ﬁ«'gﬁo/g4.@/t‘c}/¢,/u
</

ool b S

e L

%% (MOS) sl

b | K Pl Had | o pf | eekET| A
** (AMC) M| N

ABC 1

XYZ 2

35 First Expiry First Out

36 |t stock available for less than a month time period

37 Verification of actual stock present in store/warehouse with stock register

38Average consumption of last three non-zero months. The formula given as AMC = last three non-zero months / 3

39 pvailable stock/AMC
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BEST MONITORING & EVALUATION PRACTICES
FOR IMPROVED COMMODITY SECURITY

Monitoring
Activity

Details

Purpose

Frequency

Responsible

System, DHO: District Health Office, DPWO: District Population Welfare Office

Tracking & To ensure
reporting of commodity
Pert supply chain KPls availability & T
erformance related to stock | security at district ashboards
tracking & status i.e stock & SDP levels Qelrla::;Z' tf;:iss & stock Mgo?,zﬁgzt‘gr&
reporting outs, under stock, | through regular P summary reports P
over stock & tracking &
stock according | reporting of stock
to plan status
Random data
quality assessment
. & validation visits | 1°.PF omotle Qatg
Data quality | to be planned & usea A *:j“‘? RIS Monthly (visit to
assessment carriedoutto |, 9352 CHIveR 5% of SDPs Field monitoring | DHO/DPWO
& validation ensure data eu:'l‘on m}a‘ INg | through purposive visit tool staff
visits validity, data by of sampling)
accuracy & data v ? : ';y o
timeliness of data quality cata
reported
Monthly progress Mrgci;hv?na;z%'r: =
review meetings to will help to 3
progress el performance & - . DHO/DPWO &
review dgtc“icttiein;jt:f? ilc:h will improve Monthly Meeting minutes facilities staff
meeting Jiscuss & review coordination
performance & arr]nong the team
challenges SAICe DUINE
commodity security
: R To enhance
Capacity building o
O e exisctaire;c\;ltl::k?grce
Capacity . M:ar?)ze rt:ator to use data stats
building on f hg for data driven As per Certificates of DHO/DPWO &
data Iust? & wo:is’:;p:'z' . d;cision matking need basis training facilities staff
analysis P preemptive
: 3;: (t)rfa:jr:tnag;‘?g action to perform
: in more
Sk s efficient way
ACRONYMS  KPIs: Key Performance Indicators, SDP: Service Delivery Points, MIS: Management Information
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