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Background and Training Course Overview

The Government of Pakistan launched first web based Logistics Management Information
System (LMIS) of Pakistan in July 2011. It has been expanded to report contraceptive and TB
logistics data from all 143 districts of Pakistan. The web-based application has been owned and

implemented by the federal and provincial/regional governments.

In May 2013, the USAID | DELIVER PROJECT was tasked by USAID Pakistan to strengthen the
Vaccine Logistics System in Pakistan. Based on preliminary discussions, meetings with
stakeholders including Ministry of National Health Services, Regulations and Coordination
(MoNHSR&C), UNICEF, WHO, World Bank, GAVI and the Provincial and Regional Governments,
and Technical Assistance provided by Chris Wright (Senior Advisor) an appropriate
understanding has been developed to design a comprehensive, sustainable and automated
Vaccine Logistics Management Information System (vLMIS). The project is using the existing
USAID Supply Chain Management Technical Assistance support model to strengthen Logistics
and Inventory Management of Vaccines in a comprehensive manner including adaptation of
existing LMIS to meet the needs of Logistics Information Management for the Vaccines and
Cold Chain Equipment. The vLMIS will be implemented in two phases and the first phase of

VvLMIS will be implemented in 54 high risk districts across Pakistan.

This section introduces the trainees to the Vaccine Logistics Management Information System
Software and its related Tasks and Activities. This Trainer manual contains the training sessions
for the “Training on Pakistan Vaccine Logistics Management Information System (vLMIS)” The
steps required to design, develop and deliver the “Training on Pakistan Vaccine Logistics
Management Information System (vLMIS)” can be found in the “vLMIS Training Strategy”. The
Training Strategy outlines the objectives, needs, strategy, and curriculum to be addressed

when training users on vLMIS.

For nationwide implementation of vLMIS, the Project needs to train the expected users of the
system on its uses and functionality. The full course of training will provide skills and knowledge
required to independently enter and upload data into web-based vLMIS. In addition,
Managerial and Policy level staff needs to be oriented on basic aspects of vLMIS in order to

buy-in their support in implementation.
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The estimated number of staff to be trained or oriented at different levels of supply chain for
phase-1 & 2 of vLMIS implementation is more than 4000. Approximately, more than 2500 users

will receive training while 1495 managerial and policy staff will be orientated on vLMIS.

In Phase-1, a total of 926 individuals will receive training on data entry and analysis in vLMIS.
In addition, a three to four hours training will be conducted for at least two vaccinators from
3,211 EPI centers included in phase-1. This training will be conducted by collaboration of LMIS
operators and vLMIS Master trainers. The EPI center level training includes paper based
reporting to districts on basic logistics indicators for all vaccines. The cost of EPI center level

trainings (in both phase-1 & 2) will be exclusively funded through government resources.

Similarly, a total of 1,614 individuals will be trained on vLMIS in phase-2 when vLMIS will be
scaled up to all 143 districts of Pakistan. Additional staff will be trained at federal and provincial
level. The project will conduct training for newly included data entry sites in remaining 95
districts, while EPI center level trainings (7,500 additional EPI centers in scale-up) will be

conducted by the government.

Timely and accurate data entry and submission of a monthly report at the district level is critical
to the functioning of the vLMIS. The data collected from the vLMIS can then subsequently be
used at each level of the supply chain to enhance informed decision making to meet vaccine
demands. Utilization of the vLMIS will depend heavily on the level of understanding of those
trained on its various functionalities. The project aims to identify the right individuals from the
government departments and build their capacity in order to ensure sustainability and

accuracy of vVLMIS up to districts and sub-district levels.
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Session 1: Introduction and Objectives

Handouts

Handout 1.1: Self Introduction

Option-1

Ask participants to write three things about themselves on a piece of paper. Two of these
items must be true and third must be a lie. The participants then introduce themselves one
by one and tell their three characteristics in any order they wish. The group then has to
identify which statement or characteristic is lie by voting.

Option-2
EXPLAIN the ground rules of the game.

ASK the participants and the trainers to stand in a circle with pen and paper. TELL that you
will ask some questions and they will find the participants who fit into the answers. TELL
that they will get 10 minutes time to identify the people and after 10 minutes they will tell
the names of their identified people. ASK if the instructions of the game are clear to them
or not? If not, repeat the instructions.

Question-1:  Which participants have names starting with A, S, M, N, B, K, J, K. L, R, P, Sor
H?

Question-2:  Which participants are working in District Health or Population Welfare
Department for five or more years?

Question-3:  Who has worked as a LMIS trainer before?

Question-4:  Who has worked as a trainer for three or more years?

Question-5:  Which participants’ youngest kid is three or less than 3 years?
Question-6:  Who has travelled the most to attend this training?

Question-7:  Which participants’ Father / Guardian is still worried for his/her marriage?
Question-8:  Who likes singing?

Question-9:  Who is good at playing cricket?

Question-10: Who knows how to swim?

Vaccine Logistics Management Information System 7
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Handout 1.2: Training Goal and Objectives

Training Goal

To get participants acquainted with the features of the LMIS application as well as to build
institutional capacity towards independent and sustainable data entry, importing and

exporting of data and data analysis through vLMIS for decision making.

ASK participants that what they understand about the statement. TELL participants that
each of the LMIS operators has a critical role in enabling their departments to independently
enter, import and export data. TELL participants that vLMIS has valuable data and the use
of which depends on system’s ability to generate reports, maps and graphs. The meaningful
analysis can be of great help in preventing stock-outs and formulating policy changes

responsive to supply chain challenges.

Training Objectives

TELL participants that by the end of the training they will be able to:

1. Enter and upload vLMIS data with almost 100% accuracy.
2. Generate required reports and graphs.
3. Analyze and interpret reports and graphs.

4. Understand vLMIS problem solving approaches and how to contact helpdesk if needed.

8 Vaccine Logistics Management Information System



Handout 1.3: The Six Rights of a Logistics System

Participants Guide

RESTAURANT

THE SIXRIGHTS

e The Right Goods
¢ In the Right Quantities
¢ Inthe Right Condition
e Tothe Right Place
e At the Right Time
e At the Right Cost
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Session — 1
Introduction and Objectives
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Session Objectives

By the end of the session, participants should
« Know the overall Goal and Objectives of the Course.
* Know the fellow participants.

+ (ite personal and group expectations from the
course.

+ |dentify and explain the six Rights and purpose of
Logistics Management.

+ Be able to explain self roles and responsibilities in
implementing the objectives of Vaccine Logistics
Management Information System.

Participants Guide
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Training Goals

» To get participants acquainted with the features of
the vVLMIS web-based application

= Build institutional capacity towards independent
and sustainable data entry

= Perform analysis through vLMIS for decision
making.
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Course Objectives

By the end of the training, participants should be able to
+ Enter vLMIS data with 100% accuracy

+ Perform inventory management

« View Dashboards and Maps

* Generate and analyze required reports and graphs

+ Understand vLMIS problem solving approaches and
how to contact helpdesk if needed

Participants Guide
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Participants' Expectations

« Small Group / Individual Exercise
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Trainers’ Expectations

+ Punctuality, both of trainers and trainees
+ Respect each others’ opinion and no side talking
+ Speak one at a time

« Draw attention of trainer, by raising hand, if there is any
question.

+ Active participations from all

+ Help each other, cooperative learning

= Equal participation and no domination

+ Keep mobiles off or on silent mode.

+ Friendly behavior with each other and HAVE FUN

12 Vaccine Logistics Management Information System
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Six Logistics Rights
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Logistics System

The logistics system is a vital part of any program. A
logistics system provides excellent client service by
fulfilling the six rights:

+ the right goods

+ the right quantities
+ the right condition
= the right place

= the right time

+ the right cost
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THE 6 RIGHTS OF A LOGISTICS SYSTEM

The PURPOSE of a logistics system is to provide the
RIGHT QUANTITIES of the
RIGHT GOODS to the
RIGHT PLACES at the
RIGHT TIME in the
RIGHT CONDITION at the

RIGHT COST.

Participants Guide
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Session 2: Basic Computer Skills

Handouts

Handout 2.1: Basic Computer Skills

Difference between a Desktop and a Laptop

Monitor
Monitor
- CPU
Keyboard
Keyboard Touchpad, also used as mouse
Starting the Computer and Checking Internet Connectivity
Start Button Wi-Fi Connectivity LAN Connection

@ i]

Using the Mouse

The mouse is a device that allows you to control the movement of the insertion point on
the screen.

A Right-clicking an on-screen
- object displays options
computer | related to that object

Open
(areete] oo
k % Manage

Map netwark drive...

Disconnect network drive...

Create shortcut

» Double-click opens
an on-screen object
Rename

l Properties

Delete

No Click

Vaccine Logistics Management Information System 15
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Using the Keyboard

The keyboard is a device

that enables you to enter/type data in the computer.

! . # $ % & / ( ) = ? * PrA—
1 ~|2 " |3 ~|4 " |5 °|6e |7 |8 |9 " |o “|¢ " |+ . |Backspace
~ |a w E R T Z u I o P $ 5]
Tab — \ | € < x | Enter
= = —
A S D F G H J K L ¢ ¢ z
Caps lock [ 1 t L R o
> Y X ¢ Y, B N M ; =
Shift1 < @ { } §|, ~ Shift1
Ctrl Win Alt AltGr Win | Menu| Ctrl
Typing Basics Symbols
oo £ e
H E L L 0 = -'1E‘.‘|\'_‘. ﬂ 3 ol
Caps Lock and Shift Keys
O L = L bt Hiad L2 o L LO
= HELLO

Return and Arrow Keys

Navigating using Keys

black black , /< o
blue | ~ blue

Spacebar and Tab Keys

= raw (TQI?‘;[)HU""‘S

black
blue
red |
—
R A W —
L Cal 0 e el W (T s ing 8
=raw computers

16
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Basics of Internet Browsing

Google Chrome Mozilla Firefox Internet Explorer
Navigating to a web page

e Open the browser
e Type URL in address bar
e Click Go.

‘% Free Online Learning at GC -

€« cCn JO www.gcflearnfree.org w2

Navigation Buttons

Back, Forward

‘% Free Online Learning at GC -

C' i © www.gcflearnfree.org w A

Refresh

«» Free Online Learning at GC ~

&«  C I © www.gcflearnfree.org w oA

Search Bar

(P Frefox >

‘% Free Online Learning at GCFLearnFree.org

& @ www.gcfleamnfree.org

Basic Search in a Search Engine

Google

Pakistan

Google Search I'm Feeling Lucky
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Logging into LMIS

1. Open the URL: http://Imis.gov.pk
2. Click the Vaccines tab.

*%asg; ,
hllﬂﬁ
N

omo

CONTRACEPTIVES

3. The vLMIS home-page will display.
4. Specify the Username and Password

5. Click Login.

VACCINES

LOGISTIC‘

Vaccines LMIS 2 A e
USER LOGIN .

- N P—
Vaccine Logistics Management Information System (vLMIS) is functional in 54 Priority Districts of Pakist

Dashboard dashbeard & statistics Office * Province * et *

ﬁ Routine /=\ Inventory % Campaign
Immunization = Management ’l,_) Management
Reporting Month:  oa- 2014 v Vactines:  8co20 . ﬂ

®

VieWBy:  morethensis %

Wastage of BCG-20(Doses) in Rawalpindi UCs(Aug 2014)

Ploase co-ralate wastage with reparting and permissable wastage allowances
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Forms and Input Definitions

Text box Save Button

First name:

Last name:

Password Field Legends

Password: MOS: Stock Out Il Under Stock Il Satisfactory Il Over Stock
Drop-Down Date Fields

Date From
Received From (Funding Source)*
16/10/2013
Select v

GAVI Su Mo Tu We Th Fr Sa

wHo R

GOP

6| 7 8 o 10 11 12 )

DB NENRT Select the Date using

Unicef 160 e E )

JICA il il o3 @24 [ date Picker tool

Gov of Japan 27|| 28| 29 31
Radio Buttons Search box

Stock Receive
O e
() Summary (Quantity based on store, Working status of assest) fsue e, -
Search

Data List

Receive Search

10 ¥ | records per page Search.

Date Receive MNo Receive From Ref No Product Batch Mo Quantity Unit Expiry Date
07/08/14 RO000D09 CWH Condom B0O00&Y 3,000 PCs 31/08/15
07i08/14 RO00007 USAID ref1 Condaom 12345 400 PCs 25/08/14
07/08/14 RO0O0007 USAID ref1 POP 1321 1,000 Pill 31/08i14
07/08/14 RO00006 CWH ECP 77 100 Tab 09/08/14
09/08/14 R0O00010 USAID ref123 Condom 132453 20,000 PCs 30/08M15

Showing 110 5 of & entries -
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Session - 2
Introduction and Objectives
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Session Objectives

By the end of the session, participants should:

L Get familiar with the fellow participants,

O Identify and effectively use basic computer skills

L Get familiar with the basic input tools used in logistics
management information system

L Individuals are able to work independently on their
computers and access the logistics management information

system

Participants Guide
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Computing for Beginners
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Using the Mouse

The mouse is a device that allows you to control the movement of
the insertion point on the screen.

Your Mouse Can Be a Very Versatile
Helper!
o G JRaaa B e Jlaiadd S g Gagla

Participants Guide
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Clicking using the Mouse

Q —» Double-click opens
e an on-screen object
w

Single Click . -
highlights the object ) ¢ [ P
on the screen s e, s et sttt en 2w

Oy . Vb
# Ovaminad
Feoere sincm
L3 e
woowe e

o | Msseseme—
[ cocomemn 5
P
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Right-Click

5 Right-clicking an on-screen
h object displays options
cemputer | related to that object

Open
Right Click Pin to Start
& Manege

Map network drive...
Dconnect network drive...
Create shortcut

Delete

Rename

Properties

Participants Guide
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Mouse-Over

A tool tip is displayed if a mouse
:A. stays on an on-screen object for a
't fewseconds

el
Shows the disk dnves and hardware connected to this computer

~\

LN

“”" JUSAID |DELIVER PROJECT

FROM THE AMERICAN PEOPLE

Using Mouse for Microsoft Word

take place Sometimes you click once Sometimes you dick twice ‘And
sometmes you hold down the mouse while your eventis happening

ostmouse-device

oth-nghtand left areas1o

o yourcomputer T

menus)use the right portion of yo

- First let's consider the single click with the left mouse bution . First open

your-word processng-program. (For purpeses-of this lustration ‘we-are usng

Participants Guide
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Mouse Pointers

Basic Pointer [}

Question Mark Pointer Q_?

Hour Glass Pointers [}B 8

I-Beam Pointer I

Link Pointer [b

PR
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Using the Keyboard
The keyboard is a device that enables you to enter/type data in the
computer.
[ & "% i ] § . ¥ —
i -|2 " |3 |4 " |8 "|8 |7 " |8 "|=& a " |" T |+ . |EBockspaca
B=]a W E R T z u ] =] L E o
Tab — | € + «| Enter
—1
A 5 o F G H |2 K L & = ¥
Caps kack [ 1 i L i
> ¥ X C W B H ]
shin f | = L b § T |samt
il Win | Alt G Win | Menu | Sirl
10

Participants Guide
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Typing Basics

You can type lower case letters by pressing any letter key on the

keyboard. For example, you can type the string:

W OE L L @& ""-:‘

To type numbers, press a number key.

DELIVER PROJECT

P
- -
B

="USAID
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Caps and Shift

To type a capital letter, press and hold the Shift key.

‘ o L L

To keep typing in capital letters, press the Caps Lock key. To turn
off the Caps Lock key press it again:

12
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Symbols

To type a symbol on the top of a number key:
« press and hold the shift key and then press the number.
« Ifyou press 3 on its own, you get 3,

But

« il you press 3 while you hold down the *Shift” key, you get *£

13
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Backspace and Delete

Use the Backspace key to delete text.

To delete a letter, place your cursor (mouse pointer) just after the
letter and click. Then press Backspace briefly.

teass |

teas|s =

Place your cursor just before the letter, click and press Delete.

14
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Return and Arrow Keys

Y ou can move the cursor along this sentence to move your cursor

around a page.

black black . , . black
blue | < blue blue
I red |

Try moving the cursor backwards and forwards through your sentence.

Use the return or enter key to move vour cursor down a line.

13
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Spacebar and Tab

Use the space bar to type single spaces between words.

16
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Navigating using Keys

There are a number of ways that you can move round a web page.

Try using the kevs below to see where they take vou:

17
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Basics of Internet Browsing
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Basic Browsers

© e &

Google Chrome Firefox Internet Explorer

19
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Navigating to a web page

To navigate to a web page

L Open the browser

L Type URL in address bar
Q Click Go.

% Free Online Learning ot U

“— cCH mn»\wgrﬂc-;fv'\‘.r«-nrg
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Vaccine Logistics Management Information System

29



= 'USAID DELIVER PROJECT

\w{ FROM THE AMERICAN PEOPLE

Visiting Links inside Web Page

To visit a link in a web page
O Click the link.

 The link opens in new window

Most Popular in Gardening

rdor

« Sunping Low-Sudget Container Gardens
0

* How to Plant a Kitchen Hecb Garden

2
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Navigation Buttons

To visit a link in a web page
O Click the link.

L  The link opens in new window

Mest Popular in Gardening

rdor

Stunping LowSudget Container Gardens
o
® " b Gard

Participants Guide
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Navigation Buttons

Back, Forward

% Fore Ordew Losrerg ot G

C' A O wawgcheaméeeocg

Refresh

& Fooe Urdne Learreeg ot O

-« @ﬁ D waw goheamtne e ong

Search bar

23
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Basic Search in a Search Engine

You search on the web by framing a query. The word "query”
refers to a specific group of words that describes as accurately as

possible the type of information you are sceking.

Google

24
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Basic Search in a Search Engine

=

] R - DI
KR
Q@

amet 101 Rrowser B
w g Eameiee o) + A2 Te
s GrUwner b Su ol hal
™roreoe
Brawsing 1 It
Lt [Com 333 wawa o G MIMTALEAE,
¥ Ut B (W b WOl Bt e
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Data Entry for Beginners
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Objectives

By the end of the Session, participants should be able to:

O Log into LMIS
L Know about the basic input tools in LMIS

i
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Logging into vLMIS

To Log in to vLMIS:

I.  Open the URL:
http://imis.gov.pk
Click the Vaccines tab.

3. Specify the Username

and Password
4. Click Login.
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Forms and Input Definitions

Lask name;

Text box | Fist rame ‘

Password Field

Paszword: |

Drop-Down

="USAID
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Forms and Input Definitions

Date Fields

Select the Date using
date Picker tool

Radio Buttons
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Forms and Input Definitions

Search box

:::::

Data List —
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Forms and Input Definitions

Legends

Save button

Participants Guide
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Session -3
Vaccine Supply Chain
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Session Objectives

By the end of this session participants will be able to:

+ Describe Pakistan's Vaccine Supply Chain System

« Tell the reporting flow for Vaccines & Cold Chain
Equipment

« List the vLMIS users at different geographical levels

Participants Guide
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Vaccine & Cold Chain Equipment Supply Chain
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Summary of Vaccine & Cold Chain Equipment Supply Chain

« Supplies from Supplier are stored at Federal/Central
Store or Provincial Store

+ The Central Store issues stocks directly to Provincial
and District / Divisional Stores

+ The Provincial Store supplies vaccines to District /
Divisional Stores directly. This means that district
store can receive supplies directly either from Central
or Provincial Store

« The District Store in turn supplies vaccines either to
Tehsil Store or EPI Center directly.

» Tehsil Store issues stocks to relevant EPI Centers
only 4

Participants Guide
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How Vaccines are supplied / demanded

« Vaccine consumption data against demographic targets
is generated at EPI Centre / Union Council level

+ BHUs, RHC, THQ prepare monthly EPI reports and
send to Tehsil / District (EDO-Health)

+ District compiles reports of all Tehsils and a
consolidated report is send to Provincial EPI Directorate

« vLMIS system will enable EPI managers to use
Consumption data for resupply decisions.
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Users of vLMIS at different Geographical Levels

=)
=)

Store Operator

v

( Tehsil )
Tehul Store Operator

==)-4

( District / Division

G
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Session 4: Basic Logistics Concepts

Handouts

Handout 4.1: Basic and Key Logistics Concepts

Basic Logistics Concepts

= Opening Balance: Balance of Vaccines/products in doses/numbers at the start of the
month.

= Received: Vaccines/products received in doses/numbers during the month.

= Dispensed: Vaccines/products in doses/numbers dispensed to end user during the
month.

= Vials Used: No. of vials used during the month for dispensing of the vaccines.

= Unusable Vials: No. of vials expired/damage due to any reason.

= Closing Balance: Balance of Vaccines/products at the end of month.

= Closing Balance: Opening Balance + Received - (Vials used + Unusable Vials) x doses per
vial.

= Nearest Expiry Date: Nearest Expiry date of vaccines/product s in existing stock.

Key Logistics Concepts

= Average Monthly Consumption (AMC): Average Monthly Consumption is calculated as
average of aggregated consumption of the last three non-zero consumption months of
vaccines and related products.
AMC = Last Three Non-Zero Months Consumption / 3
= Stock on Hand (SOH): Stock on Hand is the amount of product on hand in order to
monitor stock positions and anticipate stock outs in advance.

= Months of Stock (MOS): Months of Stock is the estimate of number of months the stock
will last. This obtains by dividing Stock of Hand by average monthly consumption.
Months of Stock = SOH / AMC
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Handout 4.2: Logistics Concept Exercises (1, 2, 3)

EXERCISE —4.2.1: CONSUMPTION

Following are the monthly consumption reports of one UC. Calculate the Consumption of

provided products for the period March —June 2013.

Monthly Report - Stock Position of Vaccines, March 2015

Vaccine Balance at  Received Used Vials Used  Unusable Balance at
the Start During the  During the Vials the End of
of Month Month Month Month
(Doses) (Doses) (Doses) (Doses)

BCG Nil 1000 100 6 4 800

tOPV 20 300 160 10 0 120

Pentavalent 1370 2000 1740 1740 1630

Measles Nil 1000 800 90 100

T 40 1000 500 30 2 400

Monthly Report - Stock Position of Vaccines, April 2015
Vaccine Balance Received Used Vials Unusable | Balance at
at the Duringthe During the Used Vials the End of
Start of Month Month Month
Month (Doses) (Doses) (Doses)
(Doses)

BCG 800 1300 220 15 5 1700

tOPV 120 100 6 0

Pentavalent 1630 1000 840 840 1790

Measles 100 1000 800 90 5 150

TT 400 200 540 30 0
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Monthly Report - Stock Position of Vaccines, May 2013

Vaccine Balance Received Used Vials Unusable Balance at
at the Duringthe  During the Used Vials the End of
Start of Month Month Month
Month (Doses) (Doses) (Doses)
(Doses)

BCG 1700 1000 260 15 5 2300

tOPV 0 0 0 0

Pentavalent 1790 1000 810 810 1980

Measles 150 1000 00 5 1100

TT 0 1000 00 1000

Monthly Report - Stock Position of Vaccines, June 2013

Vaccine Balance Received Used Vials Unusable Balance at
at the Duringthe During the Used Vials the End of
Start of Month Month Month
Month (Doses) (Doses) (Doses)
(Doses)

BCG 2300 1000 220 15 3000

tOPV 0 1000 600 50 0

Pentavalent 1980 2000 780 780 3200

Measles 1100 1000 750 80 1300

TT 1000 500 400 25 1000
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Product Consumption (March — June)
BCG

tOPV

Pentavalent

Measles

T

EXERCISE — 4.2.2: AVERAGE MONTHLY CONSUMPTION (AMC)

Based on the above information, calculate the average monthly consumption for quarter

May- June 2013 for provided products/ vaccines.

Product AMC (April = June)

BCG

tOPV
Pentavalent
Measles

T
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EXERCISE —4.2.3: MONTHS OF STOCK (MOS): THE UNION COUNCIL B HAS FOLLOWING STOCK
POSITION OF DIFFERENT VACCINES

Vaccine Stock on Hand AMC MOS
(Doses) (Doses)
BCG 2100 200
tOPV 1720 140
Pentavalent 3370 230
Measles 2500 270
1T 1500 320

Based on the above information, calculate the months of stock for different vaccines.
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Participants Guide

ANSWER 1
Vaccine March April May June Total Consumption
BCG 100 220 260 220 800
tOPV 160 100 0 600 860
Pentavalent 1740 840 810 780 4170
Measles 800 800 0 750 2350
TT 500 540 0 400 1440
ANSWER 2
Vaccine AMC
BCG 233.33
tOPV 286.67
Pentavalent 810.00
Measles 783.33
TT 480.00
ANSWER 3
. Stock on Hand AMC
Vaccine MOS
(Doses) (Doses)
BCG 2100 200 10.5
tOPV 1720 140 12.3
Pentavalent 3370 230 14.7
Measles 2500 270 9.3
TT 1500 320 4.7
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Session Objectives

By the end of this session participants will be able;

« To explain basic and key logistics concepts including
consumption, average monthly consumption and
months of stock.

= To calculate the aforementioned indicators
+ To make supply decisions based on these indicators.

Participants Guide
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Basic Logistics Concept

Opening Balance

Balance of Vaccines/products in doses/numbers at the
start of the month

Received

Vaccines/products received in doses/numbers during
the month

Dispensed

Vaccines/products in doses/numbers dispensed to end
user during the month

/=" USAID |DELIVER PROJECT
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Basic Logistics Concept (Cont.)

Vials Used

No. of vials used during the month for dispensing of the
vaccines

Unusable Vials

No. of vials expired/damage due to any reason
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Basic Logistics Concept (Cont.)

Closing Balance
Balance of Vaccines/products at the end of month

Closing Balance= Opening Balance + Received - (Vials
used + Unusable Vials) +/- Adjustments (x doses per
vial)

Nearest Expiry Date

Nearest Expiry date of vaccines/product s in existing
stock

/=" USAID |DELIVER PROJECT
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Key Logistics Concepts

« Consumption- Medicine dispensed to patients
+ Average Monthly Consumption(AMC)- Average
consumption of last three non zero months

+ Stock on Hand(SOH)- Stock available at
facility/warehouse at any time interval

* Months of Stock(MOS)-

MOS=SOH / AMC
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Session 5: Getting started with vLMIS

Presentation
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Session -5
Getting Started with

Vaccine Logistics Management
Information System (VvLMIS)
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Session Objectives

At the end of the session participants will be able to;

+ Tell purpose Of vLMIS

+ |dentify various features / functions contained in
vLMIS application

+ |dentify different users, geographical levels and their
roles

* Independently login into vLMIS and access different
features
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Why vLMIS

« designed to plan and manage the immunization resources
and ensure that adequate quantities of vaccines are always
available to meet Six Rights.

+ designed to replace the current paper-based Logistics
Information System

+ |ntegrates information from all levels and sectors.

« Easy to use and contextualized to fit local stakeholder's
structure.

i

=t YSAID

i —_—
\*Wf-‘r FOH THE AMERICARN PECOFLE

DELIVER PROJECT

Functions / Features of vLMIS

* Role-Based Access for Users

+ Cold-Chain Equipment Management
+ |nventory Management

« Monthly Consumption Reporting

+ Campaigns

+ Dashboards

+ Analytical Reports

* Analytical Graphs

+ Maps
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User Roles & Types
« Each geographical level entails different user roles
associated with their warehouse/store operations

+ The Authenticated user is assigned responsibilities
based on the role and geographical level

+ Policy User

+ Central Warehouse Users (National level)

+ Regional Warehouse Users (Provincial level)

+ District Warehouse / Store Users

* Tehsil Store Users

+ EPI Centre Operator

« CCEM Users (National, Provincial, District) 5
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EPI Store User — District

Feature Responsibities

= Receive slock Tram National warenause

Raceive sinck from supphar and oreale placamant wauchers.
Saarch far received stack.

lz=a stock to cihar warehouses

(Mafianal, Pravinoe, Divisian, Distict shores) and

craaba pick crdar fams.

Saarch far issued stack.

Manage Balches

Add placement Incations for stock.

Trangler stock to athes locatians.

Add ajustments

il i Saarch for adustments
E=ue @ new gate pass
e L iaw the list of issued pale passas.
Manage Cold Chain Azsalg
CCEM .

Azsal Warking Stahs updale

50 Vaccine Logistics Management Information System



="USAID

i
-1\'\!55‘_ bt FAOH THE AMERICAMN PECFLE

DELIVER PROJECT

EPI| Store User — District

Feature Responsibilibes

Users can view dashboards o access analviical reparts, graphs and maps direcily

R from tha dashboard

Reports. ‘View gacgraphical and panodic lngshcs information in tabular fomats

Maps iew pacgraphical and panodc boisics information in map farmats

CCEM Reparts ‘Wiew pangraphical and panadic CCEM information in fabular farmats

M Grophs View geoagraphical and perodic imentary management infarmation in graphical

famats

DELIVER PROJECT
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EPI Store User — Tehsil

Feature Responsibilites

Inventary Management Recaiva stack from Provingal / Distict warehouse
Seandh Tor repaivad ghock
Issue stock b ather warahousas
{Mational, Province, Division, Disfrict stares) and
creale pick arder formes
Seandh Tor is=ued slock
Manape Babchas.
Add placamant kcabans for stock
Trarefar giock to ofver locatiores

Aok adjusiments
it i Search for adjusimants
lssue & mew gabe pass.
M Gate P
Y aes ‘View the st of issued gata passes
CCEM Asset Werking Status update

Participants Guide
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EPI| Store User — Tehsil

Feature Responsibilites

Reparts View pacgraphical and panodic lagishics information in tabular formats:
Maps View pacgrapfical and panodc boistics information in map farmats
CCEM Reports View pacgraphical and panodic CCEM information in tabular farmats

Wiew gesapraphical and peiadc inventory management information in graphical

M Graphs fommoks
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EPI Store User — Union Council

Feature Responsibisties

Erter’iesw montily repoted data of products for the assignesd

R = \Warehouse/Siore

CCEM Coid Chain Stanus Uipdata

View aphical and peficdic lagistics infarmation in tabular
Reports Qe0r =

formials.
CCEM Reports View geographical and pericdic CCEM infarmahian in tabular formats

View geographical and perodic cold-chain equipment managemeant
CCEM Graphs

information in graphical fommats

View pecgraphical and pefisdic campaign infarmation in tabular
Campasgn Reports = ¢

formials
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CCEM Operator — National, Provincial and District

Feature Responsibilibes

Seanch Refrigeratar
Add Rafngeratar

Seanch Vaodne Camers
Add Vacona Camears
Seanch loa Pack

Add lee Pack

Search Cold Room

Add Cold Roam

Search Violtlage Ragulakar
Ak Voltage Requlaton
Seanch Genaralor

Add Genarator

Seanch Transpart

A Transpart

Trarsfar Aol

Asset Slas Updata

CCEM

CCEM Reports Wiew peographical and penadic CCEM informaticn in tabular bamnats

iew geographical and panodc cold-chain equipment management

CCEM Graphs
infamnatan in graphical formats.
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Accessing VLMIS

* http://imis.gov.pk
» Clicking the Vaccine tab.

= ,w ,v'
U\ PAKISTAN f “i‘i ‘E

-.SLOGISTICS L
e iy (.’I"-l‘:
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vLMIS Homepage

* Enter the URL http://v.Imis.qov.pk to access the
application homepage directly.

VACCINES

(GGIsTICS

e —
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Logging into vLMIS - Continued

« Specify the Username and Password provided to
you by the Administrator.

+ Click Login.

+ The Vaccine Logistics Management Information
System Welcome Screen displays.
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vLMIS Dashboard - District User
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vLMIS Main Menu — District User

The top bar of the home page displays
the main menu, as shown in the

image.

Information System Users are store e
operators that manage and record the S mepors
inventory and stock transactions. 1 cooumepons
Each geographical level entails £ Moy
different user roles associated with mALAE
their warehouse/store operations. [ ZEE

& Campapn Reports
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vLMIS Dashboard — Tehsil User
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vLMIS Main Menu — Tehsil User

The top bar of the home page displays
the main menu, as shown in the
image.

Vaccine Logistics Management
Information System Users are store
operators that manage and record the
inventory and stock transactions.

Each geographical level entails

different user roles associated with
their warehouse/store operations.
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# Dashiboard
& Ity Mandgeimenl <
W panage Galepass
1 Cold Chain
s
| coem Reports

¥ maps

ll Graphs

| CCEM Graphs

# Monthiy Stock
Consumption

v Exploner

14
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Session 6: Inventory Management

Handouts
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Handout 6.1: Stock Receive from Store - Job Aid

Screen Shots
Stock Receive from Store
Step 1:

WELCOME =

Usersukkur

Pending Vouchers for District Sukkur Store : 115050105, 115050106, 115050107,

& Dashboard Dashboard dashboard & statistics

Step 2:

WELCOME

Usersukkur

E Stock Receive (Store)

Fill out this form

# Dashboard <
Issue No.
& Inventory Management <
Stock Receive from Store
Step 3:
WELCOME =1 stock Receive (Store)
Usersukkur
# Dashboard
Issue No.
Management < 15050105

Stock Recen Batch

Batch Management Product  Ne. Quantity VWM Stage Adjusted Qty Adjustment
Stock Issue/Dispatch U= M=iiB . 1 E Theft
Stock Issue - Search -
toPY Tia1s 500 1 t Thek _
Stock Issue for Picking
Stock Issue for Picking - Search
Remarks Recelve Reference Recelved Date

Add Adjustment
13/05/2015 07:28 AM m

Adjustrment - Search

9 Stock Placement

Participants Guide

Description

Pending vouchers for stock receive shows in red line on dashboard”.

From Inventory Management Menu, select the menu item “Stock Receive
from Store”.

Enter issue number to receive the stock from store and click on the “Search”
button

The system will show the following issue voucher’s details:

e Product

e Batch No.
e Quantity

e VVM Stage

Receive the quantity as per voucher and use the adjustment, if needed

Vaccine Logistics Management Information System
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Handout 6.2: Stock Placement - Job Aid

Screen Shots
Stock Placement
Step 1:

Urdu
=1 |ocation Status

WELCOME

Usersukkur

Dry Store| Cold Store

Locations Locations
< L N !

v
10001612

# Dashboard

a Inventory Management <

10001613

10001614

{Non,Functional)

10001620

10001615

& Sstock Placement | v

o

{Non Functional)

(Non Functional)

10001618 p 10001619

Manage Location

Location Status

Stock Pick

Step 2:

10001621

Stock in Bin - 10001616

Back to Location ~

I Place More | Print

100 H records per page

Product * Batch No. Expiry Date Quantity VVM Stage

Showing 1 to 0 of 0 entries

Step 3:

WELCOME
Usersukkur

E Place Stock at 10001616 from received stock list

Back to Location

# Dashboard

Date Receive No. Product  Batch No. Quantity (Vials) Allocated (Vials) Un-Allocated (Vials) Place Quantity (Vials)
& |nventory Management <

05/08/2015 R1S050004 BCG-20  AAA333 1,500 0 1,500
9 Stock Placement

05/08/2015 R15050005 bOPY AN 500 0 500
B Manage Gatepass

05/08/2015 R15050005 BCG-20 an 222 0 22

| Cold Chain

Participants Guide

Description
From Stock Placement menu, select the menu item “Location Status”
and click on storage location as shown on screen.

Select the storage location to place the received stock.
Click on the “Place More” button.

The system will show the following details before placing the stock:
e Date

e Received Voucher Number

e Product/ Vaccine

e Batch Number

e Quantity

e Allocated Quantity

e Un-Allocated Quantity

e Place Quantity — Enter the quantity of stock to be placed

Click on the “Save” button option. The system will place the entered
quantity at selected location and minus that quantity from the un-
allocated quantity.

Vaccine Logistics Management Information System

59



Participants Guide

Handout 6.3: Batch Management - Job Aid

Screen Shots Description
Batch Management From Inventory Management menu, select the menu item “Batch
Step 1: Management.

& Inventory Management <

Stock Receive from Store

Stock Receive - Search

Batch Management

Stock Issue/Dispatch

Stock Issue - Search

Stock Issue for Picking

Stock Issue for Picking - Search

Add Adjustment

Step 2:

wecove B -
Usersukkur Current stock of all product can be printed and also by manufacturer. Use
Product
P— e | — “Summary” and “Manufacturer” buttons to see and print the inventory
& Inventory Management < Manufacturers status.
Batch No. Ref. No.

Stock Receive from Store

Stock Receive - Search

Batch Management

9 Running Stacked Finished Total (Running + Stacked)
Stock Issue/Dispatch

Stock Issue - Search
sock coe for Picking - Search

Step 3:

5 ~ records [X]export toExcel " copy Data Search:

S.No.* Product BatchNo. ~ VvmsStage  ExpiryDate  Quantity(Vials) Doses ~ Status  Action Make Batch Running / Stacked:

R b e o i I M 1 Click on “Make it Running” from the “Action” column. The system will
N AOPVBS358 310512015 | 700 staded £ | change that batch’s status from stacked to running and vice versa.

3 tOPV 2022413 30/06/2015 69 1,380  Running Q]

F) Measles-10 (Campaign)  004N3188 30/11/2015 298 2,980  Running Q]
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Handout 6.4: Stock Issue / Dispatch — Job Aid

Screen Shots
Stock Issue/Dispatch
Step 1:

& Inventory Management v

Stock Receive from Store

Stock Receive - Search

Batch Management

Stock Issue/Dispatch

Stock Issue - Search

WELCOME
Usersukkur

Stock Issue/Dispatch

Fill out this form

[ Date Tssue Reforence Purpase *

1310542015 07:32 AM 12385 Routine
Office * Warehouse *

- Tl Hospitsl New Sukkur

Product * Batch | Quantity * WM Stage Quantity *

] - a1t | 500 - st ) 100

Avallable Expiry Date Dispatch By

500 31 December, 2016

9 s

I Cold Chain ¢ I@‘

Step 3:

Date Product Unit  To Warehouse Issued Batch Expiry Date Action

13/05/2015 boprv Vials Taluka Hospital New Sukkur 100 A111 31/12/2016 x

Comments (Max 300 Char)

Issue Period

2nd Quarter - 2015 B

Stock Issue/Dispatch List v

Participants Guide

Description
Note: Ensure the batch is in running state from batch management
before performing the stock issue activity.

From Inventory Management Menu tab, select the menu item “Stock
Issue”.

Stock issue form will be displayed. Enter/Select the following fields:

1. Issue No.

2. lIssue Date

3. Issue Reference
4. Purpose

5. Office (Issue To)
6. Product

7. Batch No

8. Expiry Date

9. VVM Stage

10. Available

11. Quantity

12. Dispatch By
Click on “Add Issue” button to add more products in the same issue
voucher.

Stock Issue/Dispatch List appears after adding entry. Specify the Issue
Period.

Asyou click on the “Save” button, the system will ask final confirmation
through popup message.

Vaccine Logistics Management Information System
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Handout 6.5: Stock Pick- Job Aid

Screen Shots

Stock Pick
Step 1:

& Stock Placement

Manage Location

Location Status

Stock Pick
Step 2:
WELCOME

Usersukkur

é Manage Pick Stock

Pick From Issue Voucher List

# Dashboard

Issue No.
& Inventory Management <
b 8 Select Issue No v
& Stock Placement
M L . Enter Issue No. to
anage Location view voucher details
Location Status
Step 3:
oo ALEe) bl =] Manage Pick Stock
Usersukkur
Pick From Issue Voucher List ~
# Dashboard
Issue No.

& Inventory Management < 15050008
& stock Placement Vaccine/Product Batch No. Expiry Date Unpicked Quantity (Vials) Action

Manage Location

bopv A 31122016 100

Location Status m

Stock Pick mOPV-1 M1415 24-08-2016 50 m
8 Manage Gatepass

Participants Guide

Description

From Stock Placement Menu tab, select the menu item “Stock Pick”.

Select the issue voucher number from the list

The system will show the following issue voucher details:
e Product/ Vaccine
e Batch Number
e Expiry Date
e Un-picked Quantity
Click on the “Pick” button option to pick the quantity from the

specified location.
Enter pick quantity and click on “Pick” button to complete the process.
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Handout 6.6: Add Adjustment - Job Aid

Screen Shots

Add Adjustment
Step 1

= Inventory Managemem‘:

<
i

e

Stock Receive from Store

Stock Receive - Search

Batch Management

Stock Issue/Dispatch

Stock Issue - Search

Stock Issue for Picking

Stock Issue for Picking - Search

Add Adjustment

Adjustment - Search

Step 2

Add Adjustment

Select Adjustment
date, type, product
and location

Fill out this form

Adjustment Date * Adjustment Type * Ref. No.

13/05/2015 Select

Product * Batch No. | Quantity Location | VWM | Quantity *
*
- e -
Quantity * Wm Stage * New Vvm Stage
NA E| NA B
Comment

Enter quantity to
adjust and select old
and new VWM stage

Show locations with this product

Add Adiustment
Nt

g

Participants Guide

Description

From Inventory Management Menu tab, select the menu item “Add
Adjustment”.

Stock adjustment form will be displayed. Enter/Select the following

fields:

Adjustment No
Adjustment Date
Adjustment Type
Ref No

Product

Batch

Available
Quantity

New VVM Stage
Comment

Click on “Add Adjustment” button to save the transaction.

Vaccine Logistics Management Information System
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Handout 6.7: Inventory Management - Exercises

Exercise 1: Stock Receive Store

From Inventory Management Menu, select the menu item “Stock Receive from Store”.

Enter issue number to receive the stock from store and click on the “Search” button. The system

will show the following issue voucher’s details:

e Product

e Batch No.
e Quantity
e VM Stage

Receive the quantity as per voucher and use the adjustment, if needed.

Activity Results: Check the effect of stock received in the batch management. The received batch

is showing with status of that received product.

Exercise 2: Stock Receive Search

From Inventory Management Menu tab, select the menu item “Stock Receive Search”.

Search the stock received in exercise#1 by using the following options:

Receipt No.

Reference No.

Batch No.

By Purpose

Warehouse/ Supplier
Product

Period: Date From, Date To

NouswN e

Click “Search” button — The results will be appeared.

Results’ Print out: Print the search results in summary as well as detail information both product

and location wise.

Activity Results: Check the search results as per defined search criteria/ filters.
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Exercise 3: Stock Placement

From Stock Placement menu, select the menu item “Location Status” and click on storage location

as shown on screen.

Select the storage location to place the received stock.

Click on the “Place More” button.

The system will show the following details before placing the stock:

e Date

e Received Voucher Number

e Product/ Vaccine

e Batch Number

e Quantity

e Allocated Quantity

e Un-Allocated Quantity

e Place Quantity — Enter the quantity of stock to be placed

Click on the “Save” button option. The system will place the entered quantity at selected location

and minus that quantity from the un-allocated quantity.

Activity Results: Go back to the “Storage Location” to check the effect of the quantity placed at the

specific location.
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Exercise 4: Batch Management

From Inventory Management menu, select the menu item “Batch Management”.

Current stock of all product can be printed and also by manufacturer. Use “Summary” and

“Manufacturer” buttons to see and print the inventory status.

Search the received stock from exercise#1 using option below:

1. Product

2. Batch No.

3. Ref. No.

4. Status: Running/Stacked/Finished/Total (Running + Stacked)

Click on the “Search” button — The results will appear.

Take Print out of search results.

Make Batch Running/ Stacked:

Click on “Make it Running” from the “Action” column. The system will change that batch’s status

from stacked to running and vice versa.

Note: Remember only running batches are showing in the batch list of issue voucher.

Activity Results: User can see the “Running” batches in the issue voucher of the specified
product. User can see that the “Stacked” batches are not appearing in the issue voucher of the

specified product.
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Exercise 5: Stock Issue

Note: Ensure the batch is in running state from batch management before performing the stock

issue activity.
From Inventory Management Menu tab, select the menu item “Stock Issue”.
Stock issue form will be displayed. Enter/Select the following fields:

13. Issue No.

14. Issue Date

15. Issue Reference
16. Purpose

17. Office (Issue To)
18. Product

19. Batch No

20. Expiry Date

21. VVM Stage

22. Available

23. Quantity

24. Dispatch By

Click on “Add Issue” button to add more products in the same issue voucher. Also put the

comments and select the issuance quarter information before clicking on the “Save” button.

User can also click on the “x” sign in the voucher detail under the “Action” heading to delete any

information before saving the final issue voucher transaction.
As you click on the “Save” button, the system will ask final confirmation through popup message.
Print the issue voucher.

Activity Results: Check the effect of stock issue in the batch management. The issued quantity is

less from the specified batch of issued product in the batch management.
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Exercise 6: Stock Issue Search

Select the menu item “Stock Issue Search” from Inventory Management Menu tab.

Search the stock issued in exercise#5 by using the following options:

Search By:

Issue No.

Issue Ref.

Batch No.

Warehouse/ Supplier: This is optional field.
Product

Purpose

Period

NouswN e

Click on the “Search” button — The results will appear.

Results’ Print out: Print the search results in summary as well as detail information both product

and location wise.

Activity Results: Check the search result is appearing as per defined search criteria/ filters.
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Exercise 7: Stock Pick

From Stock Placement Menu tab, select the menu item “Stock Pick”.

Select the issue voucher number from the list.

The system will show the following issue voucher details:

e Product/ Vaccine

e Batch Number

e Expiry Date

e Un-picked Quantity

Click on the “Pick” button option to pick the quantity from the specified location.

Enter pick quantity and click on “Pick” button to complete the process.

Activity Results: Check the effect of picked quantity subtracted from the specific location as well

as the batch in the batch management.
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Exercise 8: Add Adjustment

From Inventory Management Menu tab, select the menu item “Add Adjustment”.

Stock adjustment form will be displayed. Enter/Select the following fields:

Adjustment No
Adjustment Date
Adjustment Type
Ref No

Product

Batch

Available
Quantity

New VVM Stage
10. Comment

L 0N WN e

Click on “Add Adjustment” button to save the transaction.

Activity Results: Check the effect of adjustment (plus/minus) in the batch management of that

specific product as well as location.

Exercise 9: Adjustment Search

From Inventory Management Menu tab, select the menu item “Adjustment - Search”.

Search the stock adjustment in exercise#8 by using the following options:

Search By:
1. Adjustment No
2. Adjustment Type
3. Product
4. Batch
5. Period
6. Expiry Date

Click on the “Search” button — The results will appear.

Take print the search results.

Activity Results: Check the searched results are showing as per defined search criteria/ filters.
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Session Objectives

By the end of the session participants shall be able to

perform following vLMIS functions at District & Tehsil
level EPI Store:-

Stock Receive from Store
Searching Receive History
Batch Management

Stock Issue

Searching |ssue History
Stock Placement and Picking
Adjustments
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Provincial User’'s Homepage

Logging in to the EPI User - Provincial account displays the account's Home page
screen by default, as shown in the image below.
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District/ Division User’s Homepage

Logging in to the District User account displays the account’'s Home page screen by
default, as shown in the image below:
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Stock Placement — Menu

» Sign in to the District/Tehsil
account B Stock Placement - ~
The User Home Page Ly
displays.

+ Click Stock Placement.

» The placement menu
displays,
» Click Location Status,
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Location Status

MNon-Vaccines = Vaccines
Location = Location
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Key Batch Management Concepts

« Stock received in warehouse is identified by its Batch
Number and Expiry Date

+ Received batches treats as Stacked state i.e. No
product can be issued from these batches unless these
are treated as Running state and issued first

+ vLMIS automatically converts batches to Running state
based on rule of First Expiry First Out (FEFQO) and
when a batch is finished next batch with nearest expiry
date automatically converted to Running State.

+ User can convert Running to Stacked and Vice Versa
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= Signin to the District/Tehsil
account. B Siock Placement . -
The User Home Page -
displays,

+ Click Stock Placement.

» The placement menu
displays.
» Click Stock Pick

Vaccine Logistics Management Information System 81



Training of Trainers (TOT) Manual

ﬁ“’ ,USAID

FAOH THE AMERICAN PECFLE

DELIVER PROJECT

Stock Pick
From the |ssue Voucher List, select Issue No. to pick a stock of any
particular product.
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Form B Routine Immunization Monthly Vaccination Reporting Form (Sindh)

Note: This form shall replace the old forms

D — Monthly consumption reporting form (EPI center)

From / User Health Facility / Union Council / Tehsil
To / For District / Divisional / Provincial EPI centers
Timeline Monthly

Step by step procedure

A.
B.
C.
D

E.

This form is to be filled by health facility / UC EPI centers as monthly consumption report.

Form contains 3 carbonized copies of white, yellow and blue colors.

EPI center will send the report to the respective tehsil.

Tehsil EPI Center will compile the reports of all its EPI centers in to one Form B and send the consumption
report by 10™ of every month to the respective district EPI center.

Provincial EPI centers will compile all the reports of respective districts/divisions into one form and send the
monthly consumption report to federal EPI cell.

Routine Immunization

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)

13)
14)

Write health facility / store name, UC, Tehsil/Taluka and District names.

Write month and year of the consumption report.

Write the monthly targets for Children Live Birth, Surviving Children (0-11 M), Children Aged (12-23 M)
and Pregnant Women.

Write name of person completing the form, sign and enter the date.

Enter number of doses available at the center on 1st of the month in Opening Balance column.

Enter number of doses received during the month in Received column.

Enter number of doses administered to FIXED male and female children (inside and outside UC) from O
to 11 months during the month.

Enter number of doses administered to REFERRAL male and female children in outside UCs from 0O to
11 months during the month.

Enter number of doses administered to OUTREACH male and female children from 0 to 11 months during
the month.

Enter number of doses administered to FIXED male and female children (inside and outside UC) from 12
to 23 months during the month.

Enter number of doses administered to REFERRAL male and female children in outside UCs from 12 to
23 months during the month.

Enter number of doses administered to OUTREACH male and female children from 12 to 23 months
during the month.

Enter actual balance of vaccine in doses at the end of reporting month in Closing Balance column.

Enter number of unusable doses (expired, damaged due to any reason) during the month in the Unusable
Doses column.

TT-Coverage

15)
16)
17)
18)
19)
20)

Enter number of doses available at the center on 1st of the month in Opening Balance column.

Enter number of doses received during the month in Received column.

Enter number of doses administered to PREGNANT WOMEN during the month.

Enter number of doses administered to NON-PREGNANT WOMEN (15-49 years) during the month.
Enter actual balance of vaccine in doses at the end of reporting month in Closing Balance column.

Enter number of unusable doses (expired, damaged due to any reason) during the month in the Unusable
Doses column.

Other Items

21)
22)
23)
24)
25)

Enter number of items available at the center on 1st of the month in Opening Balance column.
Enter number of items received during the month in Received column.

Enter number of items dispensed during the month.

Enter actual number of items at the end of reporting month in Closing Balance column.

Keep one copy for record and send two copies to the respective tehsil / district.

86

Vaccine Logistics Management Information System



Training of Trainers (TOT) Manual

Presentation

**‘m 'USAID

j FOH THE AMERICARM PEOFLE

DELIVER PROJECT

Session -7
Monthly Reporting Form

USAID | DELIVER PROJECT

**‘m "USAID

._ ' FAOM THE AMERICARN PECFLE

DELIVER PROJECT

Routine Immunization Monthly Vaccination Reporting Form (Side = 1)

Lﬂ_{ ROUTIMNE IPMMUNIZATION MONTHLY VALOINATION REPORTING FORM m
— ¥ TARGETS
Wiznilh [T 1| ChidkEran Lvw Brks
[ Servwing Thildran |0-11 %
Tl uki Chilsran Sged [12-13 M)
Uniian Counil g rean L Whorren
Hualk Facility e By [T g
[ =T
b o Cuid e e G dmleme ey
= B
o -“I Bl = vard
Lo gy ey [ el ey pr——r frmak
- - - - I I - r P | ok
-s * - [ - - - = = - (1] - )
J—
L 1
i
e
1
a
e e
T
i
[ !

Vaccine Logistics Management Information System 87



Training of Trainers (TOT) Manual

(£)USAID | DELIVER PROJECT

FM'.'IH THE AMERKCARM PECIFLE

Routine Immunization Monthly Vaccination Reporting Form (Side - 2)
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Handout 8.1: Consumption Reporting - Job Aid

Consumption Reporting Form Screen

-

#  Union Council EPI Can

Last Update

Consumption Reportin: TR EERETEE]
o Son: ETTOREION ()
Rssee Seacus: [T

Consumption Reperting:
Log Booic [TTRETEE

Prodet (Doees)  Dosest M F -

Oumide UC uca:

F u

Routine Immunization Monthly Vaccination REporting Fomm (Apr-2015) =

Nusrir of Crubdren Vacrirame (13.23 Morvs)

TT- Coverage

Opening Balance

Product (Doses)

20 100 0

Received (Doses)  No.

Non-Pregnant Women(15.49)
Pregnant Women Years

Closing Balance

(Doses) Unusable (Doses) **

0 0 0

Otspansad o} Closing Balsace hc)

Participants Guide

Description
From the Main Menu, click the menu item “Monthly Stock Consumption” and then click
“Monthly Consumption”. A list of union councils will display. Click the current month from
the consumption reporting row. System is showing month, year, district, taluka and UC
along-with the reporting month. Add the monthly targets in the following fields:
e Children Live Birth
e  Surviving Children (0-11 M)
Children Aged (12-23 M)
e  Pregnant Women
There are three different sections of consumption reporting.
Routine Immunization
Perform data entry for vaccines. Enter data in the following fields:
Opening Balance (Doses)
Received (Doses)
Number of Children Vaccinated (0-11 Months)
Number of Children Vaccinated (12-23 Months)
Closing Balance (Doses): Enter the closing balance in doses.
Unusable (Doses): Enter the number of unusable vaccine in doses.
Coverage
Opening Balance (Doses)
Received (Doses)
Pregnant Women
Non-Pregnant Women (15-49) Years
Closing Balance (Doses)
. Unusable (doses)
Other Items
1. Opening Balance (No)
2. Received (No)
3. Dispensed (No)
4. Closing Balance (No)
Click on the “Save” button to save the consumption reporting data. User can also go back
to the main Monthly Consumption screen by using “Go back to main” button.

PUPWNRE IV R WNE

Vaccine Logistics Management Information System

90



Handout 8.2: Log Book and Asset Update- Job Aid

Log Book of Children Vaccinated from Outside UCs Form Screen

Log book of children vaccinated from outside UCs

Dese Ne.
SNo Mame Father Name Age  Contact Address District

Log Book Farm Far (April-2015) '

BCG20  Penal  (PCVIO)  Measies GOV Referfrom  Remarks

Asset D Assets Wiorking Status Reasons utilizations Alarms

Assets Model Total  Working Quantity Comments

Temperature

Training of Trainers (TOT) Manual

Description

From the Main Menu, click the menu item “Monthly Stock Consumption” and
then click “Monthly Consumption”. A list of union councils will display. Click the
current month from the Log Book row. The elements of the screen are as
following:

e S.No:shows the serial numbers from 1 to 10 for children vaccinated from
outside UCs.
e Name: enter the name of the child.
e Father Name: enter the name of the child’s father.
e Age: enter the age of the child
e Contact: enter the contact number.
e Address: enter the address.
e District: select the district from the list.
e Union Council: select the union council from the list.
e Date of Vaccination: select the date of vaccination.
e Dose No.: enter the number of dose for vaccines.
e Refer to: enter the name of the referral.
Click “Save”.

From the Main Menu, click the menu item “Monthly Stock Consumption” and
then click “Monthly Consumption”.
A list of union councils will display. Click the Update button from the Asset Status
row.
The elements of the screen are as following:

e  Working Status: shows the list of statuses to select.

e Reasons: select the reason for the change in asset status.

e Utilizations: select the utilization of the asset.
Users can also change the working quantity of the available assets and enter
comments.
Click “Update”.
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Handout 8.2: Consumption Reporting — Exercise

Exercise — 1: Data Entry — Consumption Reporting

From the Main Menu, click the menu item “Monthly Stock Consumption” and then click

“Monthly Consumption”.

A list of union councils will display. Click the current month from the consumption reporting

row.

The elements of the screen are as following:

e Union Council: The screen will show the union council list in the first column.
e EPI Center/ Health Facility: The screen will show the EPI center or Health Facility List in the
second column.
e Reporting Months: The screen will show the Reporting Months information i.e. Add April-15
Report
e last Update: The system will show the last update date in the final column.
Click on the “Add April-15 Report”. User can select the reporting month from the list for which he/she

wants to add report.

System is showing the following information of location along-with the reporting month.

e Month
o Year

e District
o Taluka
e UC

Add the monthly targets in the following fields. Once these targets have been added, it will show
automatically for the report for upcoming months.

e Children Live Birth

e  Surviving Children (0-11 M)
e Children Aged (12-23 M)

e Pregnant Women

There are three different sections of consumption reporting i.e. Routine Immunization, TT

Coverage and Other ltems.

Routine Immunization Reporting Form
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Perform data entry for BCG-20, tOPV, Pentavalent-1, Pneumococcal-2 (PCV10) and Measles-

10. Enter data in the following fields:

10.

11.
12.

Opening Balance (Doses): Enter the opening balance for the first time. This field will be
automatically filled once you have data for previous months.
Received (Doses): Enter the vaccine received in doses.
Number of Children Vaccinated (0-11 Months)
o Fixed number of children vaccinated inside UC (Males and Females)
o Fixed number of children vaccinated outside UC (Males and Females)
o Number of Referral children vaccinated from outside UCs (Males and Females)
o Number of outreach children vaccinated (Males and Females)
Number of Children Vaccinated (12-23 Months)
o Fixed number of children vaccinated inside UC (Males and Females)
o Fixed number of children vaccinated outside UC (Males and Females)
o Number of Referral children vaccinated from outside UCs (Males and Females)
o Number of outreach children vaccinated (Males and Females)
Closing Balance (Doses): Enter the closing balance in doses.
Unusable (Doses): Enter the number of unusable vaccine in doses.

TT - Coverage

Enter the TT Coverage data in the following fields:

1. Opening Balance (Doses): Enter the opening balance for the first time. This field will be
automatically filled once you have data for previous months.

2. Received (Doses): Enter the vaccine received in doses.

3. S.No:shows the serial numbers from 1 to 5 for the required number of doses in TT — Coverage.

4. Pregnant Women: Write down the number of pregnant women vaccinated according to the
serial number.

5. Non-Pregnant Women (15-49) Years: Write down the number of non-pregnant women
vaccinated between 15 and 49 years according to the serial number.
Closing Balance (Doses): Write down the closing balance in doses.
Unusable (doses): Write down the number of unusable vaccine in doses. This includes the
unopened vials which expired, exposed to heat or are unusable due to any other reason.

Other Items

Perform data entry for items such as AD Syringe 0.05ml, AD Syringe 0.5ml, Recon. Syr 5ml, Safety Box,

Recon.

Syr 2ml, DIL-BCG-20, DIL-Measles-10 and DIL-Measles-10 (Campaign). Enter data in the

following fields:

1.

.

Opening Balance (No): Enter the opening balance for the first time. This field will be
automatically filled once you have data for previous months.

Received (No): Enter the number of items received.

Dispensed (No): Enter the number of items used.

Closing Balance (No): Write down the closing balance in numbers.
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Click on the “Save” button to save the consumption reporting data. User can also go back to

the main Monthly Consumption screen by using “Go back to main” button.

Hint: UC Level User

Activity Results: The data for consumption reporting month is added in the system.

Exercise — 2: Data Entry — Log Book of Children Vaccinated from Outside UCs

From the Main Menu, click the menu item “Monthly Stock Consumption” and then click

“Monthly Consumption”.

A list of union councils will display. Click the current month from the Log Book row.

The elements of the screen are as following:

S. No: shows the serial numbers from 1 to 10 for children vaccinated from outside UCs.
o Name: enter the name of the child.

e Father Name: enter the name of the child’s father.

e Age: enter the age of the child

e Contact: enter the contact number.

e Address: enter the address.

e District: select the district from the list.

e Union Council: select the union council from the list.

o Date of Vaccination: select the date of vaccination.

o Dose No.: enter the number of dose for the following:

o BCG-20
o Penta—-1
o PCV10

o Measles—10
e Refer to: enter the name of the referral.

Click “Save”.

User can also add rows using the Add Rows option.

Activity Results: Data will be saved in the log book and available for search.

94 Vaccine Logistics Management Information System



Participants Guide

Exercise — 3: Data Entry — Asset Status Update

From the Main Menu, click the menu item “Monthly Stock Consumption” and then click

“Monthly Consumption”.
A list of union councils will display. Click the Update button from the Asset Status row.
The elements of the screen are as following:

o Working Status: shows the list of statuses to select.

e Reasons: select the reason for the change in asset status.
e Utilizations: select the utilization of the asset.

Users can also change the working quantity of the available assets and enter comments.

Click “Update”.

Activity Results: Asset status will be updated.
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Objectives

By the end of the session participants should be able to:-

« report monthly consumption of vaccines and other
products

+ create entries in log book
+ update CCEM asset status

Participants Guide
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Key Consumption Reporting Concepts

+ QOpening Balance: Balance of Vaccines/Products in
doses / numbers at the start of the month

» Received: Vaccines/Products received in doses /
numbers during the month

+ Dispensed: Vaccines/Products in doses / numbers
dispensed to end user during the month

« Vials Used: No. of vials used during the month for
dispensing of the vaccines 3
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Key Consumption Reporting Concepts

« Unusable Vials: No. of vials expired/lost due to any
reason

+ Closing Balance: Balance of Vaccines/Products in
doses / numbers at the end of the month

* Nearest Expiry Date: Nearest Expiry date of vaccine
/ product from the existing stock

Participants Guide
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Consumption Reporting - Menu

» Click Monthly Stock Consumption.
* The Monthly Consumption screen displays.
« The reports for the previous and the current month in the tehsil

will be displayed.
« Click the month for which you want to view or update report from
the Reporting Months colurmn.
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Add Consumption Report Form
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Log Book of Children from Outside UC

Click the month tab in the Log Bookrow as shown below:
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Asset Status Update

* Click Update next to the Asset Status.
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Session 9: Cold Chain Equipment
Management

Handouts

102 Vaccine Logistics Management Information System



Handout 9.1: Add Cold Room Job Aid

Screen Shots

Add Cold Room
Step 1:

I Cold Chain v

Search Refrigerator

Add Refrigerator

Search Vaccines Carriers

Add Vaccines Carriers

Search Ice Pack

Add Ice Pack

Search Cold Room

Add Cold Room

Step 2:
.
Add Cold Room v
Asset Id / Equipment Code Source of Supply * Utilization *
1234 EPI Program B Inuse
Working Status *
Working well B
Placed At*
© Unallocated ) select warehouse
Type * Internal Storage Dimensions(m)
Cold Room -20'C B
Make * Model * Internal gross volume (m3) *
HURRE B HURREE B
Year of Supply Number of cooling system Net storage volume for vaccine/packs (m3) *
13/05/2015 2
Refrigerator gas type Has working backup generator ©
R12 Yes- sutomatic starwp B
Temperature recording system Type of recording system Has voltage stabilizer
Provided, operating B Chart recorder (clockwork) B © ves © No

Participants Guide

Description

Select the menu item “Add Cold Room” from Cold Chain Menu tab.

Enter data in the following fields:

Asset Id / Equipment Code
Source of Supply

Utilization

Working Status

Placed At

Type

Internal Storage Dimensions (m)
Make.

Model

Internal gross volume (m3)

Net storage volume for vaccine/packs (m3Year of Supply
Number of cooling system
Refrigerator gas type

Has working backup generator
Temperature recording system
Type of recording system

Has voltage stabilizer

Click on the “Save” button.
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Handout 9.2: Transfer Asset Job Aid

Transfer Asset
Step 1

I cold Chain <

Search Refrigerator

Add Refrigerator

Search Vaccines Carriers

Add Vaccines Carriers

Search Ice Pack

Add Ice Pack

Search Cold Room

Add Cold Room

Search Voltage Regulator

Add Voltage Regulator

Search Generator

Add Generator

Search Transport

Step 2

Screen Shots

Transfer Asset

Participants Guide

Description
Select the menu item “Transfer” from Cold Chain Menu tab.

From District: Select From district from the list

Province: Select province from the list

Store: Select Store from the list

After selecting From district, Province and Store list of assets shows

e O e - with check box option. Check the box against asset need to transfer.
S. No. Assets Model Asset ID Quantity Transfer Quantity/Asset
icelined refrigerator MK 074 10001612
2 Upright refrigerator, electricity & gas V110 GE 10001613
3 Chest freezer, AC electricity wr218 10001614
Step 3 To Office: Select To office from the list
Province: Select province from the list
To Office * Province * District * Warehouse *
S s = R [ s[5 District: Select District from the list
Warehouse: Select warehouse from the list
Click on the “Transfer” button
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Handout 9.3: Cold Chain Equipment Management — Exercise

Exercise 1: Add Refrigerator

Select the menu item “Add Refrigerator” from Cold Chain Menu tab.

Asset Id / Equipment Code: Put the asset id or equipment code.
Source of Supply: Select the source of supply from the list.
Utilization: Select the utilization definition from the list.

Working Status: Specify the working status of the asset from the list.

Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is

available.

Catalogue ID: Select the Catalogue ID which is populated the list on the basis of added

make and Model.

Add Catalogue ID:

Catalogue ID: Put the Catalogue id or equipment code

Make: Specify the make of the asset.

Model: Specify the model of the asset

Asset Sub Type: Select the asset sub type which is populated the list
Dimensions (Feet): Specify Length Width Height in feet

Capacity Liters: Specify gross capacity the and net capacity

CFC free Sticker: Specify CFC free sticker

Refrigerator Gas Type: Specify the refrigerator gas type.

Product Price: Put Product Price

Power Source: Specify the power source from list

Serial Number: Specify the Serial number from the refrigerator.

Working Since: Mention the Year of Working from the calendar.

Temperature Monitor: Define the temperature recording system from the list.

Click on the “Save” button. The transaction is saved confirmation message will appear on the

screen.

Vaccine
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Hint: Federal, Provincial and District Level User

Activity Results: The added refrigerator is showing in the refrigerators list in the refrigerator search

form. Also show in the locations of stock placement menu.

Exercise 2: Search Refrigerator

Select the menu item “Search —Refrigerator” from Cold Chain Menu tab.

Search Criteria by using the following fields:

e Asset Sub Type: Specify the Asset Sub type from the list

e Source of Supply: the source of supply Select from the list

e Working Status: Specify the working status of the asset from the list

e Asset Id / Equipment Code: Put the asset id or equipment code.

e Catalogue ID: Put the catalogue ID

e Make: Select the make of the asset.

e Model: Select the model which is populated the list on the basis of selected make.

e Serial Number: Put the serial number

e Capacity From: Put the gross capacity from.

e (Capacity To: Put the gross capacity to.

e Working Since From: Mention the Year of working since from the calendar.

e Working Since To: Mention the Year of working since to the calendar.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

Click on the “Search” button — The results will appear.

Results’ Print out: Print the search results in summary as well as detail information of cold room:s.
You can also “Edit” and “View” the cold room under the action heading in the detail search

results table.

Hint: Federal, Provincial and District Level User

Activity Results: You can check the searched results are showing as per defined search criteria/

filters.
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Exercise 3: Add Ice Packs

Select the menu item “Add Ice Packs” from Cold Chain Menu tab.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

e [ce Pack Quantity: Enter the ice packs quantity against the defined ice pack’s size in the
system.

Click on the “Save” button.

The system will show the transaction saved confirmation message on the screen.

Hint: Federal, Provincial and District Level User

Activity Results: The added ice packs are showing in the ice packs list in the ice pack search form.

Exercise 4: Search Ice Pack

Select the menu item “Search — Ice Pack” from Cold Chain Menu tab.
Search Criteria by using the following fields:

e Make: Select the make of the asset.

e Model: Select the model/ size of the ice pack.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

Click on the “Search” button — The results will appear.

Results’ Print out: Print the search results information of ice packs.

You can also “View” the cold room under the action heading in the detail search results table.

Hint: Federal, Provincial and District Level User

Activity Results: You can check the searched results are showing as per defined search criteria/

filters.
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Exercise 5: Add Vaccine Carriers

Select the menu item “Add Vaccine Carriers” from Cold Chain Menu tab.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

e (Catalogue ID: Select the catalogue ID’s from the already defined list, as you select the
value. The system will show the following information.

e Make: Read only information based on the selected catalogue ID.

e Model: Read only information based on the selected catalogue ID.

e Internal Dimensions (Length, Width & Height): Read only information based on the
selected catalogue ID.

Note: You can “Add” new catalogue ID through this option. After adding the new catalogue ID,

it will be showing in the catalogue list while entering the new record.

Total Available for Vaccination Activities: Enter the quantity of vaccine carriers.

User click on the “Save” button then system is shown the transaction saved confirmation

message on the screen.

Hint: Federal, Provincial and District Level User

Activity Results: The added vaccine carriers are showing in the vaccine carriers list in the

vaccine carriers search form.

Exercise 6: Search Vaccine Carriers

Select the menu item “Search — Vaccine Carriers” from Cold Chain Menu tab.

e Catalogue ID: Enter the catalogue ID’s

e Make: Select the make of the asset.

e Model: Select the model/ size of the ice pack.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

Click on the “Search” button — The results will appear with summary and detail view options.

Results’ Print out: Print the search results information of vaccine carriers.
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You can also “View” the vaccine carriers under the action heading in the detail search results

table.

Hint: Federal, Provincial and District Level User

Activity Results: You can check the searched results are showing as per defined search

criteria/ filters.

Exercise 7: Add Cold Room

Select the menu item “Add Cold Room” from Cold Chain Menu tab.

e Asset Id / Equipment Code: Put the asset id or equipment code.

e Source of Supply: Select the source of supply from the list.

e Utilization: Select the utilization definition from the list.

e Working Status: Specify the working status of the asset from the list.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

e Type: Specify the cold room type i.e. -20c or +2c to +8c

e Internal Storage Dimensions (m): Put the internal storage dimension information by
putting the value of Length, Width and Height.

e Make: Select the make of the asset.

e Model: Select the model which is populated the list on the basis of selected make.

e Internal gross volume (m3): Specify the internal gross volume of the cold room.

e Net storage volume for vaccine/packs (m3): Specify the net storage volume of the cold
room.

e Year of Supply: Mention the Year of Supply from the calendar.

e Number of cooling system: Put the information of number of cooling systems are
embedded with the cold room.

e Refrigerator gas type: Specify the refrigerator gas type.

e Has working backup generator: Define the backup generator information from the list.

e Temperature recording system: Define the temperature recording system from the
list.

e Type of recording system: Define the type of recording system from the list.

e Has voltage stabilizer: Please check “Yes” or “No”

Click on the “Save” button.

The transaction is saved confirmation message will appear on the screen.
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Hint: Federal, Provincial and District Level User

Activity Results: The added cold room is showing in the cold rooms list in the cold room

search form. Also show in the locations of stock placement menu.

Exercise 8: Search Cold Room

Select the menu item “Search — Cold Room” from Cold Chain Menu tab.

Search Criteria by using the following fields:

e Type: Specify the cold room type i.e.” -20c or +2c to +8c¢

e Working Status: Specify the working status of the asset from the list

e Source of Supply: Select the source of supply from the list

e Number of cooling system: Put the information of number of cooling systems are
embedded with the cold room.

e Asset Id / Equipment: Code Put the asset id or equipment code.

e Make: Select the make of the asset.

e Model: Select the model which is populated the list on the basis of selected make.

e Capacity From: Put the gross capacity from.

e (Capacity To: Put the gross capacity to.

e Utilization: Select the utilization definition from the list.

e Year of Supply From: Mention the Year of Supply from the calendar.

e Year of Supply To: Mention the Year of Supply to the calendar.

e Placed At: Select the allocation warehouse information. Also “Un-Allocated” option is
available.

Click on the “Search” button — The results will appear.

Results’ Print out: Print the search results in summary as well as detail information of cold

rooms.

You can also “Edit” and “View” the cold room under the action heading in the detail search

results table.

Hint: Federal, Provincial and District Level User

Activity Results: You can check the searched results are showing as per defined search

criteria/ filters.
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Exercise 9: Transfer Asset

Select the menu item “Transfer Asset” from Cold Chain Menu tab.

e From District: Select From district from the list

e Province: Select province from the list

e Store: Select Store from the list

e After selecting from district, Province and Store list of assets shows with check box
option. Check the box against asset need to transfer.

e To Office: Select To office from the list

e Province: Select province from the list

e District: Select District from the list

e Warehouse: Select warehouse from the list

Click on the “Transfer” button.
The system will show the transaction saved confirmation message on the screen.

Hint: Federal, Provincial and District Level User

Activity Results: You can check the asset transfer results.
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Objectives

By the end of the session participants should know how
to perform following Cold Chain Equipment Management
functions at Taluka/Tehsil and District levels:-

1. Add Asset
2. Search Asset

3. Transfer Asset

Participants Guide
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Key Cold Chain Assets Management Concepts

* Federal Level can add/Transfer assets at Federal,
Provincial /Regional, Divisional and District Level.

= Provincial Level can add / Transfer assets at
Provincial, Divisional and District Level.

= District Level can add / Transfer assets at District and
below District i.e. Tehsil and Union Council levels.
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CCEM Operators Login

Participants Guide
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Add Voltage Regulator
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Transfer Asset

* In Transfer Quantity/Asset, specify the quantity you
want to transfer.

Trarafer
RN Agkely Musdal wigEl 10 Guantity Ry AR

‘ascrine Cwrriers-C ol o oy bmurangey i 1] Folt]

« |n To Office, specify the location that you want to
transfer to.

P

= Click Transfer.
ral
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Presentations
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Session - 10
Dashboards
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Objectives

By the end of the session participants should know
how to view dashboards:

* Routine Immunization

* Inventory Management

+ Cold-chain Equipment Management
+ Campaign Management

+ Tehsil User Dashboard

* Union Council User Dashboard

Participants Guide
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Dashboards Overview

+ EPI users can view all dashboards for Routine
Immunization, Inventory Management, Cold-chain
Equipment Management and Campaign
Management

+ CCEM operators can only view cold-chain
dashboards.

« Campaign users can view the campaign
management dashboard
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Routine Immunization Dashboard

» Routine immunization management dashboard allows usersto
quickly view reparts in a graphical manner by clicking on this tab

«+ Vaccine Wastage: shows the wastage rates of the selected vaccines
at the tehsil level in the selected district.

* Reporting Status: shows the reporting and non-reporting rates pie
chart for union councils of the selected district and vaccine.

* Month of Stock (MOS): Users can view Month of stock status for the
selected district (UC wise).

» Consumption: Users can view consumption status in term of doses
for the selected regions in a district

Participants Guide
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Inventory Management Dashboard

« |nventory management allows users to quickly review reports by
clicking on this tab.

» Stock Status by Item: shows the stock status by item for each
UC in the selected district.

+ Vaccine vial monitor (VVM) Stage Status: shows vaccine vial
monitor (VVM) stage status at the District level.

+ Stock Status: shows product wise stock status at the district
level e.g. Opening Balance, Receive, 1ssue and Closing
Balance.

+  Month of Stock: The user can have a bird's eye view of Month
of Stock (MOS) map.

« Stock Expiry Status: shows the stock expiry status pie chart for

the selected vaccine.
9
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Vaccine vial monitor (VVM) Stage Status
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Month of Stock map
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Cold Chain Equipment Management Dashboard

Users can view cold chain capacity map, Vaccine storage capacity

at 2¢ to Bc, Vaccine storage capacity at 20c and lcepack freezing

capacity against routine requirements graphs,

* Cold Chain Capacity shows the map of Pakistan highlighting
the cold chain capacity of each district

+ Vaccine storage capacity at +2c to +8¢ to show the storage
capacity of vaccines at certain temperature range within
selected health facilities.

+ Vaccine storage capacity at +20c to show the storage
capacity of vaccines at 20 degrees cenligrade within selected
health facilities.

* |cepack freezing capacity against routine requirements to
show the icepack freezing capacity within selected health
facilities. "
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Vaccine Storage Capacity at -20c graph

Voccins storage capacity at -20¢
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Vaccine Storage Capacity at +2c to +8c graph
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Icepack freezing capacity against routine requirements
graph
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Campaign Management Dashboard

Users can data entry status pie-chart, Day wise Target vs
Coverage graph, Missed Children Types graph and Campaign
vaccines report

« Campaign Data Entry Status shows the data entry stats for a
selected campaign in the pie chart.

« Day wise Target vs Coverage shows the day wise comparison
of target versus coverage stats.

» Missed Children Types is the comparison graph of defined
different missed as well as unreachable list

» Campaignvaccines (vials) to show the list of each campaign's
vaccines (vials) which are used in any or all districts in the
specified time span.
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Data Entry Status pie-chart
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Missed Children graph
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Campaign Vaccines graph
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Tehsil User Dashboard
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Union Council User Dashboard
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Union Council User Dashboard
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Union Council User Dashboard
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Session — 11
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Objectives

By the end of the session participants should know how
to generate Reports at Guest levels:

Summary Reports

Yearly Reports

Monthly Provincial Reports

Data Performance

Others

CCEM Reports

@ o kw2
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Reports Overview
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EW

Users can generate Summary Reports of National,
Provincial, Divisional, District, Tehsil, Union Council
level and Stock Availability at different tiers

Users can generate Yearly Reports of Provincial,
District level.

Users can generate Non Reported Districts Reports.

Users can generate CCEM Reports.
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Reports-Menu

« The National Reports

Summary Reports ->

Under Reports, click

Mational Reporis

screen displays.
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Summary Reports- Concept
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Provincial Report - Screen
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Tehsil Report - Screen

. :
i P E

M ear - - - 0 e
- - L]
- i - o
e = [l
[ - aa - =
e - -

o Bl b - — - 0 -
—— - -
[rres T e - C

“'*“"‘“‘ 'USAID

_,.i FOH THE AMERICARN PEOFLE

DELIVER PROJECT

Union Council Report Parts
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Union Council Report - Screen
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Stock Availability Report - Filters
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Stock Availability Report - Screen
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Yearly Reports - Menu

) @ Reports
* Under Yearly Reports, click

Provincial Report.

+ The Provincial Yearly
Report screen displays.

18
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Provincial Yearly Report - Filters
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Provincial Yearly Report - Screen
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District Yearly Report - Filters

Ending Monthe Yigar: Province Region: Froduce Imdicamoe:
Jul j 0 [= Punjab j 1 ] Canguempricn = 6o

=) :USAID |DELIVER PROJECT

\m [ FROM THE AMERICAN PEOPLE

District Yearly Report - Screen

WV Dimict Yoarly epat for PrewwceVegee = Pardst Avd bedcoins = Lomergtun” 3¢ Doses|
Adpll Wil  Dei» M dl Bkl Rt A Mt Al M e e

Participants Guide

148 Vaccine Logistics Management Information System



'ﬁ“’ 'USAID

j FAOH THE AMERICAN PECFLE

DELIVER PROJECT

Wastage Report - Filters
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Wastages Report - Screen
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Shipment Report - Filters
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Shipment Report - Screen
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Monthly Provincial Reports - Menu

* Under Data Performance,
click AMC.

@ Reports

« The AMC screen displays.
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Stock on Hand - Screen
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Data Performance - Menu
& Reports

* Under Data Performance,
click Non Reported
Districts Reports.

* The Non Reported Districts
Reports screen displays.

Reported Districts

| CCEM Reports

t Maps £ 1
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Non Reported Districts Report - Screen
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Reported Districts Report - Screen
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Reported Provinces - Screen
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Others - Menu

* Under Others, click
Central/Provincial
Warehouse Reports,

« The Central/Provincial
Warehouse Report screen
displays.
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Central/Provincial Warehouse Report - Screen
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CCEM Reports - Menu

+ Under Others, click | CCEMReports Y& v
Central/Provincial
Warehouse Reports.

RS AR

+ The Central/Provincial
Warehouse Reports screen
displays.

156 Vaccine Logistics Management Information System



{="USAID |DELIVER PROJECT

?55&‘_, " FROM THE AMERICAN PEOPLE

Storage Reports - Menu | CCEM Reports

» Under Storage, click
Capacity at +2c¢ to +8c.

+ The Capacity at +2¢ to +8¢
Report screen displays.
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Inventory Reports - Menu

» Under Inventory, click All | Crem Reports
Cold Chain Equipment. -

*  The All Cold Chain
Equipment Report screen
displays. T
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Refrigerators Freezers Reports - Menu m

» Under Refrigerators
Freezers, click By Working
Status Facility Type and
Area,

The By Working Status
Facility Type and Area
Report screen displays.
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By Working Status Facility Type and Area - Screen
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Refrigerators/Freezers Models by Working Status - Screen
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Refrigerators/Freezers Models by Age Group - Screen
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Refrigerators/Freezers Utilization - Screen
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Distribution of Refrigerators/Freezers by Model & Facility
Type - Screen
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Distribution of CFC-Free Equipment by Facility Type -
Screen

CCEM Reports
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Refrigerators/Freezers Not Working or Needs Service -
Screen
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Refrigerators/Freezers not in use - Screen
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Cold Rooms Reports - Menu

* Under Cold Rooms, click 4 | CCEM Reports
and -20 by Model and
Working Status.

* The 4 and -20 by Model and
Working Status Report
screen displays.
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4 and -20 by Model and Working Status - Screen
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Cold Room Facilities and Working Status - Screen

iy T Office Facporae ¢
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Cold Boxes Reports - Menu

* Under Cold Boxes, click
Cold box and Vaccine
Carriers by Working Status.

+ The Cold box and Vaccine Reftigerstors Freezers
Carriers by Working Status cold Rooms
Report screen displays.
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Cold box and Vaccine Carriers by Working Status -
Screen
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Cold Boxes/Carriers Quantity - Screen
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Generators and Stabilizers Reports - Menu

* Under Generators and | CCEM Reports
Stabilizers, click Standby
Generators by Facility Type
and Working Status,

« The Standby Generators by
Facility Type and Working
Status Report screen
displays.
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Standby Generators by Facility Type and Working
Status - Screen
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Presentations
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Session — 12
Graphs and Maps
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Objectives

By the end of the session participants should know how
to generate the following Graphs and Maps:

Comparison Graph Reports
Simple Graph Reports
CCEM Graphs

Maps

BN

Participants Guide
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Simple Graphs Overview

« Any user can view and generate Simple Graphs.

+ The Simple Graph Report provides representation of
data in a visual format that can help you see overall
trends easily based on indicators, geographical
options and time interval.

i
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Graph Menu
* Under IM Graph, click

Simple Graphs. M Graphs
» The Simple Graph screen T —

displays.
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Simple Graph Selection Bar ndicators

Canmimpnion [=]

Geographical Options

Hadona |=]
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Simple Graph Indicator, Products

Indicators
Consumption E Products
Dispensed
Consumption 1P
Avg Monthly Consumption BOPY
MO5 bOPY (IHR)
Menths of Swock mOPV
OmHand
Stock On Hand - UC
Srock On Hand - District
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Time Interval, Year

Time Interval Years
15t Quarter E 013 5
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2014
2nd Quarter
Ird Quarer
deh Qusarter Chart Type
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2nd Half
Annual _E -
Annual
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Generate report
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Simple Graph

National Report - BCG-20
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Comparison Graph

* Under IM Graph, click

Comparison Graphs. B 11 Gt

« The Comparison Graph Comperis
screen displays. Smols Erache
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Year — Provincial

Compare Options
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Geographical — Provincial

Camparg Qptiong

Gacgrashial - Prownice -

Prawisce Cormpariscn Repart - BCG- 70
Frovinces
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CCEM Graph Menu

+ Under GCGEM Graph, click m
Storage

» The Storage Graph screen S
displays. Cold Boxes
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Storage Graph Menu

* Under Storage Graph, click | CCEM Graphs
Capacity at +2C to +8C.

+ The Capacity at +2C to +8C
screen displays.
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Capacity at +2c to +8c

{

Vincchins STormge Capacity a1 + 3¢ Lo +8¢
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Capacity at -20C

Vecrine siarage capecity al i
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Icepack Capacity (RI)

Tompanck frmeabag copacity
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Refrigerator Freezers Graph Menu

*+ Under Refrigerator | CCEM Graphs
Freezers Graph, click
Working Status by
Refrigerators Model.

. The Working Status by
Refrigerators Model screen
displays.
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Working Status by Refrigerators Model
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Refrigerators / Freezers Model By Age Group
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Refrigerators / Freezers Utilization
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Cold Boxes Graph Menu

* Under Cold Boxes Graph,
click Cold-box and Vaccine
Carriers Working Status.

| CCEM Graphs

+ The Cold-box and Vaccine
Carriers Working Status
screen displays.
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Cold-box and Vaccine Carriers Working Status
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Cold-boxes / Carrier Quantity
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Generators Stabilizers Graph Menu
* Under Generators
Stabilizers Graph, click
Cold-box and Vaccine o
Carriers Working Status. —

+ The Cold-box and Vaccine
Carriers Working Status
screen displays.

28
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Working Status of Standby Generator by Model
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Maps - Menu

* Under Maps, click Month of
Stock. .

*  The Month of Stock Map
screen displays.

184 Vaccine Logistics Management Information System



ﬁ"’" 'USAID

,j\ FAOH THE AMERICAN PECFLE

DELIVER PROJECT

Month of Stock Map

Month of Stock
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Consumption Map
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Consumption Map

Districk wise Comsumption Ranking
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Reporting Rate Map

Reparting Rate
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Reporting Rate Map
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Wastages Map

Wastages
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Wastages Map
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Wastages vs. Reporting Rate Map
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Expiry Alert Map

Expry Alert
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Expiry Alert Map
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Vaccine Coverage Map
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Vaccine Coverage Map
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Cold Chain Capacity Map

Cold Chain Capacity
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Cold Chain Capacity Map
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Session — 13
vLMIS Troubleshooting

Session Objectives

The participants should be able to:

» Troubleshoot basic issues encountered while accessing
and using vLMIS

« Able to access helpdesk in case of any unresolved
issues
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Issue 1: Homepage does not appear

+ The homepage address: http://'www.Imis.gov.pk/

« Steps to resolve
— Copy and paste the above address to the internet search
engine
— If slep one does not work, check your internet connection

- |f step one and two do not work, please email the issue at
mailto:support@imis gov.pk to request assistance
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Issue 2: Unable to login

« The user is unable to login into the LMIS

« Steps to resolve
— Check to see that you have correctly entered in your
username and password
— If you forgot your password or are unable to login, please
contact the system administrator at:
mailto:support@imis gov. pk or call at +92-51-2655425-26
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