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Background and Training Course Overview

The Government of Pakistan launched first web based Logistics Management Information
System (LMIS) of Pakistan in July 2011. It has been expanded to report contraceptive and TB
logistics data from all 143 districtRakistan. The welbased application has been owned and

implemented by the federal and provincial/regional governments.

In May 2013, the USAID | DELIVER PROJECT was tasked by USAID Pakistan to strengthen the
Vaccine Logistics System in Pakistan. Basegreliminary discussions, meetings with
stakeholders including Ministry of National Health Services, Regulations and Coordination
(MoNHSR&C), UNICEF, WHO, World Bank, GAVI and the Provincial and Regional Governments,
and Technical Assistance provided byrisCWright (Senior Advisor) an appropriate
understanding has been developed to design a comprehensive, sustainable and automated
Vaccine Logistics Management Information System (VLMIS). The project is using the existing
USAID Supply Chain Management Teah@issistance support model to strengthen Logistics

and Inventory Management of Vaccines in a comprehensive manner including adaptation of
existing LMIS to meet the needs of Logistics Information Management for the Vaccines and
Cold Chain Equipment. TheMiS will be implemented in two phases and the first phase of

vLMIS will be implemented in 54 high risk districts across Pakistan.

This section introduces the trainees to the Vaccine Logistics Management Information System
Software and its related Taskdakctivities. This Trainer manual contains the training sessions
F2N) OKS aGa¢NIAYyAYy3I 2y tl1Aadly =1 OOAyS [23Aal
a0SLJA NBIdZANBR (2 RSaA3ays:s RSOSE2L yR RSt A(
ManagemenL Y F2 NX I GA2y {eadusSy 6g[aL{vé¢ Oly 06S TF2dz
Training Strategy outlines the objectives, needs, strategy, and curriculum to be addressed

when training users on VvLMIS.

For nationwide implementation of vLMIS, the Projectdsee train the expected users of the
system on its uses and functionality. The full course of training will provide skills and knowledge
required to independently enter and upload data into vietsed VvLMIS. In addition,
Managerial and Policy level staffets to be oriented on basic aspects of VLMIS in order to

buy-in their support in implementation.

Vaccine Logistics Management Information System 5
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The estimated number of staff to be trained or oriented at different levels of supply chain for
phasel & 2 ofvLMISmplementation is more than 4000. Approately, more than 2500 users

will receive training while 1495 managerial and policy staff will be orientated on vLMIS.

In Phasel, a total of 926 individuals will receive training on data entry and analysis in vVLMIS.
In addition, a three to four hours irang will be conducted for at least two vaccinators from
3,211 EPI centerscludedin phasel. This training will be conducted by collaboration of LMIS
operators and vLMIS Master trainers. The EPI center level training includes paper based
reporting to dstricts on basic logistics indicators for all vaccines. The cost of EPI center level

trainings (in both phas# & 2) will be exclusively funded through government resources.

Similarly, a total of 1,614 individuals will be trained on vLMIS in£hakenvLMIS will be
scaled up to all 143 districts of Pakistan. Additional staff will be trained at federal and provincial
level. The project will conduct training for newly included data entry sites in remaining 95
districts, while EPI center level trainingsc(D additional EPI centers in seafy will be

conducted by the government.

Timely and accurate data entry and submission of a monthly report at the district level is critical
to the functioning of the vLMIS. The data collected from the vLMIS can thesgsently be

used at each level of the supply chain to enhance informed decision making to meet vaccine
demands. Utilization of the vLMIS will depend heavily on the level of understanding of those
trained on its various functionalities. The project aimigléntify the right individuals from the
government departments and build their capacity in order to ensure sustainability and

accuracy of vVLMIS up to districts and-didtrict levels.
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Session 1: Introduction and Objectives

Handouts

Handout 1.1: Self Introduction

Option1

Ask p@rticipants to write three things about themselves on a piece of paper. Two of
items must be true and third must be a lie. The participants then introduce themselvg
by one and tell their three characteristics in any order they wish. The greaphts to
identify which statement or characteristic is lie by voting.

Option-2
EXPLAIN the ground rules of the game.

ASK the participants and the trainers to stand in a circle with pen and paper. TELL {
will ask some questions and they Wirid the participants who fit into the answers. TE
that they will get 10 minutes time to identify the people and after 10 minutes they wi
the names of their identified people. ASK if the instructions of the game are clear tg
or not? If notrepeat the instructions.

Questionl: Which participants have names starting with A, S, M, N, B, K, J, K. L, R
H?

Question2: Which participants are working in District Health or Population We
Department for five or more years?

Question3: Who has worked as a LMIS trainer before?

Questiond: Who has worked as a trainer for three or more years?

Questior5: 2 KA OK LI NIAOALI yiaQ ez2dzy3aSaid 1A
Question6: Who has travelled the most to attend this trairiing

Question7: 2 KAOK LI NGHAOALI yiaQ CFGKSNI k Ddz
Question8: Who likes singing?

Question9: Who is good at playing cricket?

Question10: Who knows how to swim?

Vaccine Logistics Management Information System 7



Participants Guide

Handout 1.2: Training Goal and Objectives

TrainingGoal

To get participants acquainted with the features of the LMIS application as teeliakl
institutional capacity towards independent and tausable data entry, importing an

exporting of datanddataanalysis throughLMIS for decision aking.

ASK participantthat what they understand about the statement. TELL participants
each of the LMIS operators has a critical role in enabling their depagtoémiependently
enter, import and export data. TELL participants thailS has vahble dataandthe use
of which depends o& & & (iaiNfyQdigenerate reportsnapsand graphs. The meaningf
analysis can be djreat help in preventing stoaluts and formulating policy changg

resporsive to supply chain challenges.
TrainingObjective
TELL participants that by the end of the training they will be able to:

1. Enter and upload vLMIS data with almost 100% accuracy.

2. Generate required reports and graphs.

3. Analyze and interpret reports and graphs.

4. Understand vLMIS problem solving approacimeshew to contact helpdesk if neede

8 Vaccine Logistics Management Information System
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Handout 1.3: The Six Rights of a Logistics System

RESTAURANT

THE SIX RIGHTS

1 The Right Goods
1 Inthe Right Quantities
1 Inthe Right Condition
1 To the Right Place
1 Atthe Right Time
1 Atthe Right Cost

Vaccine Logistics Management Information System 9
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Presentation

111111

USAID

' FROM THE AMERICAMN PEQOFLE

DELIVER PROJECT

Session — 1
Introduction and Objectives

USAID | DELIVER PROJECT

=" USAID

__,_. FROH THE AMERICAN FECFLE

DELIVER PROJECT

Session Objectives

By the end of the session, participants should
« Know the overall Goal and Objectives of the Course.
* Know the fellow participants.

+ (ite personal and group expectations from the
course.

+ |dentify and explain the six Rights and purpose of
Logistics Management.

+ Be able to explain self roles and responsibilities in
implementing the objectives of Vaccine Logistics
Management Information System.
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Training Goals

» To get participants acquainted with the features of
the vVLMIS web-based application

= Build institutional capacity towards independent
and sustainable data entry

= Perform analysis through vLMIS for decision
making.

PR
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Course Objectives

By the end of the training, participants should be able to
+ Enter vLMIS data with 100% accuracy

+ Perform inventory management

« View Dashboards and Maps

* Generate and analyze required reports and graphs

+ Understand vLMIS problem solving approaches and
how to contact helpdesk if needed

Participants Guide

Vaccine Logistics Management Information System
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Participants' Expectations

« Small Group / Individual Exercise

=" USAID |DELIVER PROJECT

\NW _l" FAOH THE AMERICARN PECFLE

Trainers’ Expectations

+ Punctuality, both of trainers and trainees
+ Respect each others’ opinion and no side talking
+ Speak one at a time

« Draw attention of trainer, by raising hand, if there is any
question.

+ Active participations from all

+ Help each other, cooperative learning

= Equal participation and no domination

+ Keep mobiles off or on silent mode.

+ Friendly behavior with each other and HAVE FUN

12 Vaccine Logistics Management Information System
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Six Logistics Rights
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Logistics System

The logistics system is a vital part of any program. A
logistics system provides excellent client service by
fulfilling the six rights:

+ the right goods

+ the right quantities
+ the right condition
= the right place

= the right time

+ the right cost

Vaccine Logistics Management Information System 13
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THE 6 RIGHTS OF A LOGISTICS SYSTEM

The PURPOSE of a logistics system is to provide the
RIGHT QUANTITIES of the
RIGHT GOODS to the
RIGHT PLACES at the
RIGHT TIME in the
RIGHT CONDITION at the

RIGHT COST.
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Session 2 : Basic Computer Skills

Handouts

Handout 2.1: Basic Computer Skills

Difference between a Desktop and a Laptop

Monitor

Monitor

Keyboard

Touchpad, also used as mouse
Starting the Computer and Checking Intei@ehnectivity

Start Button WiFi Connectivity LAN Connection

@ i)ﬂ

Using the Mouse

The mouse is a device that allows you to control the movement of the insertion po
the screen.

L Right-clicking an on-screen
== object displays options
computer | related to that object

Open
(areete] oo
k % Manage

Map netwark drive...

Disconnect network drive...

Create shortcut

» Double-click opens
an on-screen object
Rename

l Properties

Delete

Vaccine Logistics Management Information System 15
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Using the Keyboard

The keyboard is a device thratables you to enter/type data in the computer.

! i # $ % & ! ( ) = % : -
1 ~|2 |3 ~|4 " |5 °|6e |7 |8 " |9 " |o " |« " |+ . |Backspace
~ |a w E R T Y4 u | o P $ 5}
Tab — \ | € < x | Enter
" . —
A s D F G H J K L ¢ ¢ Z
Caps lock [ 1 t L R o
> Y X c \'} B N M - : =
ShiftT < @ £ } §|, . - Shift1
Ctrl Win Alt AltGr Win | Menu| Ctrl
Typing Basics Symbols
£
ha mal i el loag] = M€ < 3 .
Caps Lock and Shift Keys
O L . e M Bl bl Ll (O
{ELLO

Return and Arrow Keys

black black , ., ., Dblack
blue | ~ blue blue
I red |

Spacebar and Tab Keys

16 Vaccine Logistics Management Information System
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Basics of Internet Browsing

GoogleChrome Mozilla Firefox Internet Explorer
Navigating to a web page

1 Open the browser
1 Type URL in address bar
1 Click Go.

‘% Free Online Learning at GC -

C | © www.gcflearnfree.org Ag| EN

Navigation Buttons

Back, Forward

‘% Free Online Learning at GC -

C' i © www.gcflearnfree.org w A

Refresh

% Free Online Learning at GC ~

&«  C' It © www.gcflearnfree.org

Search Bar

([P Fretox ~

‘% Free Online Learning at GCFLearnFree.org

& @ wwwgcfleamfree.org

Basic Search in a Search Engine

Google

Pakistan

Google Search I'm Feeling Lucky

Vaccine Logistics Management Information System 17
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Logging intdMIS

1. Open the URIhattp:// Imis.gov.pk
2. Click the Vaccines tab.

!QEEE\ 0y - | g aa;:

B

B'. l! h%“ .'.'_ - ﬂ‘ pﬁ !llﬁﬂ! %El

. \ ﬂr PAKISTAN '

IB-DMIS

3. The vLMIS hompage will display.
4. Specify the Username and Password

5. Click Login.

VACCINES

LOGISTIC:

Vaccines LMIS MR AT ‘

USER LOGIN

Vaceine Logistics Management Information System (vLMIS) is functional in 54 Priority Districts of Pakistar

; 05
_
FATA

6. The dashboard of the specific level usél be displayed.

Penling Vouchers for Distriict Rauwalpindi Stare : 114050043, 11400062, 114100008, 114110015, 114110017, 114110032,

Dashboard dashboard & statistics Office * Province * District *
ﬁ Routine =\ Inventory %  Campaign
Immunization = Management ’-,_) Management
Reporting Month: 082014 v Vactines:  8co20 . ﬂ
B ®
- VIBWBY:  more then30% ¥
I cold chain <
Wastage of BCG-20(Doses) in Rawalpindi UCs(Aug 2014)

@ Reports
I ccemRepons

? Maps

i 1M Graphs

| CCEM Graphs

VLIS Explorer

Ploase co-ralate wastage with reparting and permissable wastage allowances

Vaccine Logistics Management Information System
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Forms and Input Definitions

Text box Save Button

First name:

Last name:

Password Field Legends

Password: MOS: Stock Out Il Under Stock Il Satisfactory Il Over Stock

Drop-Down Date Fields

Date From
Received From (Funding Source)*
16/10/2013
Select v
Select
GAVI Su Mo Tu We Th Fr Sa
wHo N
GoP 6 7 8 9 10 11| 12
o]
DB BT < Select the Date using
Unicef oLt B date Picker tool
JICA 20 21 22 @24 25 26
Gov of Japan 27|| 28| 29 31
Radio Buttons Search box
Stock Receive
O oetas
() Summary (Quantity based on store, Working status of assest) fsue e, -
Search
Data List

Receive Search

10 ¥ | records per page Search.

Date Receive MNo Receive From Ref No Product Batch Mo Quantity Unit Expiry Date
07/08/14 RO000D09 CWH Condom B0O00&Y 3,000 PCs 31/08/15
07i08/14 RO00007 USAID ref1 Condaom 12345 400 PCs 25/08/14
07/08/14 RO0O0007 USAID ref1 POP 1321 1,000 Pill 31/08i14
07/08/14 RO00006 CWH ECP 77 100 Tab 09/08/14
09/08/14 R0O00010 USAID ref123 Condom 132453 20,000 PCs 30/08M15

Showing 1to 5 of 5 entries -

Vaccine Logistics Management Information System 19
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Presentation
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Session - 2
Introduction and Objectives

e
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Session Objectives

By the end of the session, participants should:

L Get familiar with the fellow participants,

O Identify and effectively use basic computer skills

L Get familiar with the basic input tools used in logistics
management information system

L Individuals are able to work independently on their
computers and access the logistics management information

system

20 Vaccine Logistics Management Information System
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Computing for Beginners
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Using the Mouse

The mouse is a device that allows you to control the movement of
the insertion point on the screen.

Your Mouse Can Be a Very Versatile
Helper!
=l JRan ME e Jlaniaal & pual ag La

Participants Guide

Vaccine Logistics Management Information System
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Clicking using the Mouse

% —» Double-click opens
Sl an on-screen object
4
@

Single Click . -
highlights the object | . 2o @
on the screen o e, et it
-~
\
8 ke e D
‘:~..-. 'v.
P _
..... | M
\‘M S

=" USAID

\m[ FROM THE AMERICAN PEOPLE

DELIVER PROJECT

Right-Click

5 Right-clicking an on-screen
k object displays options
cemputer | related to that object

Open
Right Click Pin to Start
& Manege

Map network drive...
Dconnect network drive...

Create shortcut
Delete

Rename

Properties

22 Vaccine Logistics Management Information System
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Mouse-Over

A tool tip is displayed if a mouse
:&I stays on an on-screen object for a
't fewseconds

A oo
Al c r =
hows the disk dnves and hardware connected to this computer

~\

LN

“”" USAID|DELIVER PROJECT

FROM THE AMERCAN PEOPLE

Using Mouse for Microsoft Word

take place Sometimes you click once Sometimes you dick twice ‘And
sometmes you hold down the mouse while yourevent is happening

ortunities-for clicking. T

ress.-Thelefl areais generally use

nds 1o your computer  To-access speaal menus (know

menus)use the right portion of your mous
- First let's consider the single click with the left mouse bution . First open

your-word processng-program. (For purpeses-of this lustration ‘we-are usng

Participants Guide

Vaccine Logistics Management Information System
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Mouse Pointers

Basic Pointer [}

Question Mark Pointer Q?

Hour Glass Pointers [}B B

I-Beam Pointer I

Link Pointer @

="USAID

EW,{ FADIH THE AMERICAM PECHLE

DELIVER PROJECT

Using the Keyboard
The keyboard is a device that enables you to enter/type data in the
computer.
[ & % i i § . ¥ —
i -|2 " |3 ~|4 " |8 |8 _|T " |8 "|& a " |" T |+ . |EBockspaca
B=]a W E R T z u ] =] L E o
Tabh — | € +| «| Enber
—1
A 5 o F G H |2 K L & = ¥
Caps kack [ 1 i L i
> ¥ X C W B H ] -
shin | w 1| | s T |snint
il Win | Alt G Win | Menu | Sirl
10

Participants Guide
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Typing Basics

You can type lower case letters by pressing any letter key on the

keyboard. For example, you can type the string:

W OE L L @& ""-:‘

To type numbers, press a number key.

DELIVER PROJECT

P
- -
B

="USAID

\EW j FAOH THE AMERICAMN PECFLE

Caps and Shift

To type a capital letter, press and hold the Shift key.

To keep typing in capital letters, press the Caps Lock key. To turn
off the Caps Lock key press it again:

12

Participants Guide
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Symbols

To type a symbol on the top of a number key:
« press and hold the shift key and then press the number.
« Ifyou press 3 on its own, you get 3,

But

« il you press 3 while you hold down the *Shift” key, you get *£

13

="USAID
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Backspace and Delete

Use the Backspace key to delete text.

To delete a letter, place your cursor (mouse pointer) just after the
letter and click. Then press Backspace briefly.

teass |

teas|s =

Place your cursor just before the letter, click and press Delete.

14
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Return and Arrow Keys

Y ou can move the cursor along this sentence to move your cursor

around a page.

black black ., , ., black
blue | *  blue blue
I red |

Try moving the cursor backwards and forwards through your sentence.

Use the return or enter key to move vour cursor down a line.

13

="USAID
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Spacebar and Tab

Use the space bar to type single spaces between words.

16
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Navigating using Keys

There are a number of ways that you can move round a web page.

Try using the kevs below to see where they take vou:

17

=) ;USAID

¢- " FROM THE AMERICAN PEOPLE

DELIVER PROJECT

Basics of Internet Browsing
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Basic Browsers

© e o

Google Chrome Firefox Internet Explorer

19
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DELIVER PROJECT

Navigating to a web page

To navigate to a web page

L Open the browser

O Type URL in address bar
Q Click Go.

% Free Orlne Learning ot U

« C # ] © wwwaoclleamdreeorg
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Visiting Links inside Web Page

To visit a link in a web page
O Click the link.

 The link opens in new window

Most Popular in Gardening

+ Stunping Low-Sudget Container Gardens
¥

* How to Plant a Kitchen Hecb Garden

2

="USAID

\Wf' FROM THE AMERICAN PEOPLE

DELIVER PROJECT

Navigation Buttons

To visit a link in a web page
O Click the link.

L  The link opens in new window

Mest Popular in Gardening

sing | Rucnat ( painet (ard

¢ AURINgG Low - SUOQet LOMNes Laroens
o

’ t b 4
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Navigation Buttons

Back, Forward

% Fore Ordew Losrerg ot G

C A O wawgctieamémeorg

Refresh

23
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Basic Search in a Search Engine

You search on the web by framing a query. The word "query”
refers to a specific group of words that describes as accurately as

possible the type of information you are sceking.

Google

24

Participants Guide
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Basic Search in a Search Engine

Srmmisi

[ [P —e

v

''''''
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Data Entry for Beginners

32
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Objectives

By the end of the Session, participants should be able to:

O Log into LMIS
L Know about the basic input tools in LMIS

i

=" USAID

\W j FROM THE AMERICAN PEOPLE

DELIVER PROJECT

Logging into vLMIS

To Log in to vLMIS:

I.  Open the URL:
http://imis.gov.pk
Click the Vaccines tab

3. € s tab. Vs
3. Specify the Username LBCISTI . s
and Password Bia :

4. Click Login.

Vaccine Logistics Management Information System 33
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Forms and Input Definitions

Lask name;

Text box | Fist rame ‘

Password Field

Paszword: |

Drop-Down

=" USAID

\W( OM THE AMERICAN PEOPLE

DELIVER PROJECT

Forms and Input Definitions

Date Fields

Select the Date using
date Picker tool

Radio Buttons

34 Vaccine Logistics Management Information System
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Forms and Input Definitions

Search box

n

Data List ——
o B

=" USAID|DELIVER PROJECT

—
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Forms and Input Definitions

Legends

Save button

Participants Guide

Vaccine Logistics Management Information System
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Session 3 : Vaccine Supply Chain

Presentation
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Session -3
Vaccine Supply Chain
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Session Objectives

By the end of this session participants will be able to:

+ Describe Pakistan's Vaccine Supply Chain System

« Tell the reporting flow for Vaccines & Cold Chain
Equipment

« List the vLMIS users at different geographical levels

36 Vaccine Logistics Management Information System
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Vaccine & Cold Chain Equipment Supply Chain
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Summary of Vaccine & Cold Chain Equipment Supply Chain

« Supplies from Supplier are stored at Federal/Central
Store or Provincial Store

+ The Central Store issues stocks directly to Provincial
and District / Divisional Stores

+ The Provincial Store supplies vaccines to District /
Divisional Stores directly. This means that district
store can receive supplies directly either from Central
or Provincial Store

« The District Store in turn supplies vaccines either to
Tehsil Store or EPI Center directly.

» Tehsil Store issues stocks to relevant EPI Centers
only 4

Participants Guide
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How Vaccines are supplied / demanded

« Vaccine consumption data against demographic targets
is generated at EPI Centre / Union Council level

+ BHUs, RHC, THQ prepare monthly EPI reports and
send to Tehsil / District (EDO-Health)

+ District compiles reports of all Tehsils and a
consolidated report is send to Provincial EPI Directorate

« vLMIS system will enable EPI managers to use
Consumption data for resupply decisions.
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Users of vLMIS at different Geographical Levels

=)
=)

Store Operator

v

( Tehsil )
Tehul Store Operator

==)-4

( District / Division

G
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Session 4 : Basic Logistics Concepts

Handouts

Handout 4 .1: Basic and Key Logistics Concepts

Basic Logistics Concepts

A Opening BalanceBalance of Vaccines/products in doses/numbers at the start o
month.

ReceivedVaccines/products received in doses/numbers during the month.
Dispensed Vaccines/products in doses/numbers dispensed to end user durin
month.

Vials UsedNo. of vials used during the month for dispensing of the vaccines.
Unusable Vials\o.of vials expired/damage due to any reason.

Closing Balanc®alance of Vaccines/products at the end of month.

Closing Balanc®pening Balance + Receivédials used + Unusable Vials) x doses
vial.

A Nearest Expiry Datélearest Expiry date of vaccifigroduct s in existing stock.

> >

> > > >

Key Logistics Concepts

A Average Monthly ConsumptigAMC)Average Monthly Consumption is calculated
average of aggregated consumption of the last threezen consumption months g
vaccines and related products.

AMC= L&t Three No#Zero Months Consumption / 3

A Stock on HangSOH)Stock on Hand is the amount of product on hand in orde
monitor stock positions and anticipate stock outs in advance.

A Monthsof StockMOS)Months of Stock is the estimate of numbenainths the stock
will last. This obtains by dividing Stock of Hand by average monthly consumptio
Months of Stock = SOH / AMC
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Handout 4.2: Logistics Concept Exercises (1, 2, 3)

EXERCISE.2.1: CONSUMPTION

Following are the monthly consumption reports of one UC. Calculate the Consumption of

provided products for the period MarchJune 2013.

Monthly Report - Stock Position of Vaccines, March 2015

Vaccine Balance at Received Used Vials Used Unusable Balance at
the Sart During the During the Vials the End of
of Month  Month Month Month
(Doses) (Doses) (Doses) (Doses)

BCG Nil 1000 100 6 4 800

tOPV 20 300 160 10 0 120

Pentavalent 1370 2000 1740 1740 1630

Measles Nil 1000 800 90 100

TT 40 1000 500 30 2 400

Monthly Report - Stock Position of Vaccines , April 2015

Vaccine Balance Received Used Vials Unusable Balance at
at the During the During the Used Vials the End of
Sart of Month Month Month
Month (Doses) (Doses) (Doses)
(Doses)

BCG 800 1300 220 15 5 1700

tOPV 120 100 6 0

Pentavalent 1630 1000 840 840 1790

Measles 100 1000 800 90 5 150

TT 400 200 540 30 0
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Monthly Report - Stock Position of Vaccines, May 2013

Participants Guide

Vaccine Balance Received Used Vials Unusable Balance at
at the During the During the Used Vials the End of
Sart of Month Month Month
Month (Doses) (Doses) (Doses)
(Doses)

BCG 1700 1000 260 15 5 2300

tOPV 0 0 0 0

Pentavalent 1790 1000 810 810 1980

Measles 150 1000 00 5 1100

TT 0 1000 00 1000

Monthly Report - Stock Position of Vaccines , June 2013

Vaccine Balance Received Used Vials Unusable Balance at
at the During the During the Used Vials the BEnd of
Sart of Month Month Month
Month (Doses) (Doses) (Doses)
(Doses)

BCG 2300 1000 220 15 3000

tOPV 0 1000 600 50 0

Pentavalent 1980 2000 780 780 3200

Measles 1100 1000 750 80 1300

TT 1000 500 400 25 1000
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Product Consumption (March & June)
BCG

tOPV

Pentavalent

Measles

1T

EXERCISE.2.2: AVERAGE MONTHZONSUMPTION (AMC)

Based on the above information, calculate the average monthly consumption for quarter

May- June 2013 for provided products/ vaccines.

Product AMC (April dJune)

BCG

tOPV
Pentavalent
Measles

1T
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EXERCISE.23: MONTHS OF STOQ®OS): THE UNION OaCIL B HAS FOLLOWBN®CK
POSITION OF DIFFERENCCINES

Vaccine Stock on Hand AMC MOS
(Doses) (Doses)
BCG 2100 200
tOPV 1720 140
Pentavalent 3370 230
Measles 2500 270
TT 1500 320

Based on the above information, calculate the months of stock for different vaccines.
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ANSWER KEY EXERCISE3

ANSWER 1
Vaccine March April May June Total Consumption
BCG 100 220 260 220 800
tOPV 160 100 0 600 860
Pentavalent 1740 840 810 780 4170
Measles 800 800 0 750 2350
TT 500 540 0 400 1440
ANSWER 2
Vaccine AMC
BCG 233.33
tOPV 286.67
Pentavalent 810.00
Measles 783.33
TT 480.00
ANSWER 3
. Stock on Hand AMC
VB (Doses) (Doses) 4O
BCG 2100 200 10.5
tOPV 1720 140 12.3
Pentavalent 3370 230 14.7
Measles 2500 270 9.3
TT 1500 320 4.7
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Session Objectives

By the end of this session participants will be able;

« To explain basic and key logistics concepts including
consumption, average monthly consumption and
months of stock.

= To calculate the aforementioned indicators
+ To make supply decisions based on these indicators.

Participants Guide

Vaccine Logistics Management Information System
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Basic Logistics Concept

Opening Balance

Balance of Vaccines/products in doses/numbers at the
start of the month

Received

Vaccines/products received in doses/numbers during
the month

Dispensed

Vaccines/products in doses/numbers dispensed to end
user during the month

/=" USAID |DELIVER PROJECT
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Basic Logistics Concept (Cont.)

Vials Used

No. of vials used during the month for dispensing of the
vaccines

Unusable Vials

No. of vials expired/damage due to any reason
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Basic Logistics Concept (Cont.)

Closing Balance
Balance of Vaccines/products at the end of month

Closing Balance= Opening Balance + Received - (Vials
used + Unusable Vials) +/- Adjustments (x doses per
vial)

Nearest Expiry Date

Nearest Expiry date of vaccines/product s in existing
stock

i
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Key Logistics Concepts

« Consumption- Medicine dispensed to patients
+ Average Monthly Consumption(AMC)- Average
consumption of last three non zero months

+ Stock on Hand(SOH)- Stock available at
facility/warehouse at any time interval

* Months of Stock(MOS)-

MOS=SOH / AMC
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Session 5 : Getting started with vVLMIS
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Session -5
Getting Started with

Vaccine Logistics Management
Information System (VvLMIS)
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Session Objectives

At the end of the session participants will be able to;

+ Tell purpose Of vLMIS

+ |dentify various features / functions contained in
vLMIS application

+ |dentify different users, geographical levels and their
roles

* |Independently login into vLMIS and access different
features
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Why vLMIS

« designed to plan and manage the immunization resources
and ensure that adequate quantities of vaccines are always
available to meet Six Rights.

+ designed to replace the current paper-based Logistics
Information System

+ |ntegrates information from all levels and sectors.

« Easy to use and contextualized to fit local stakeholder's
structure.
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Functions / Features of vLMIS

* Role-Based Access for Users

+ Cold-Chain Equipment Management
+ |nventory Management

« Monthly Consumption Reporting

+ Campaigns

+ Dashboards

+ Analytical Reports

* Analytical Graphs

+ Maps
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User Roles & Types
« Each geographical level entails different user roles
associated with their warehouse/store operations

+ The Authenticated user is assigned responsibilities
based on the role and geographical level

+ Policy User

+ Central Warehouse Users (National level)

+ Regional Warehouse Users (Provincial level)

+ District Warehouse / Store Users

* Tehsil Store Users

+ EPI Centre Operator

« CCEM Users (National, Provincial, District) 5
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EPI Store User — District

Feature Responsibities

= Receive slock Tram National warenause

Raceive sinck from supphar and oreale placamant wauchers.
Saarch far received stack.

lz=a stock to cihar warehouses

(Mafianal, Pravinoe, Divisian, Distict shores) and

craaba pick crdar fams.

Saarch far issued stack.

Manage Balches

Add placement Incations for stock.

Trangler stock to athes locatians.

Add ajustments

il i Saarch for adustments
E=ue @ new gate pass
e L iaw the list of issued pale passas.
Manage Cold Chain Azsalg
CCEM .

Azsal Warking Stahs updale
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EPI| Store User — District

Feature Responsibilibes

Users can view dashboards o access analviical reparts, graphs and maps direcily

R from tha dashboard

Reports. ‘View gacgraphical and panodic lngshcs information in tabular fomats

Maps iew pacgraphical and panodc boisics information in map farmats

CCEMReports iew pacgraphical and panadc CGEM information in tabular fammats

M Grophs View geoagraphical and perodic imentary management infarmation in graphical

famats
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EPI Store User — Tehsil

Feature Responsibilites

Inventary Management Recaiva stack from Provingal / Distict warehouse
Seandh Tor repaivad ghock
Issue stock b ather warahousas
{Mational, Province, Division, Disfrict stares) and
creale pick arder formes
Seandh Tor is=ued slock
Manape Babchas.
Add placamant kcabans for stock
Trarefar giock to ofver locatiores

Aok adjusiments
e i Search for adjusimants
lssue & mew gabe pass.
M Gate P
Y aes ‘View the st of issued gata passes
CCEM Asset Werking Status update

Participants Guide
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EPI| Store User — Tehsil

Feature Responsibilites

Reparts View pacgraphical and panodic lagishics information in tabular formats:
Maps View pacgrapfical and panodc boistics information in map farmats
CCEM Reports View pacgraphical and panodic CCEM information in tabular farmats

Wiew gesapraphical and peiadc inventory management information in graphical

M Graphs fommoks
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EPI Store User — Union Council

Feature Responsibisties

Erter’iesw montily repoted data of products for the assignesd

R = \Warehouse/Siore

CCEM Coid Chain Stanus Uipdata

View geagraphical and periodic logistics infamatian in tabular
Reports Qe0r =

formials.
CCEM Reports View geographical and pericdic CCEM infarmahian in tabular formats

View geographical and perodic cold-chain equipment managemeant
CCEM Graphs

information in graphical fommats

View pecgraphical and pefisdic campaign infarmation in tabular
Campasgn Reports = ¢

formials
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CCEM Operator — National, Provincial and District

Feature Responsibilibes

Seanch Refrigeratar
Add Rafngeratar

Seanch Vaodne Camers
Add Vacona Camears
Seanch loa Pack

Add lee Pack

Search Cold Room

Add Cold Roam

Search Violtlage Ragulakar
Ak Voltage Requlaton
Seanch Genaralor

Add Genarator

Seanch Transpart

A Transpart

Trarsfar Aol

Asset Slas Updata

CCEM

CCEM Reports Wiew peographical and penadic CCEM informaticn in tabular bamnats

iew geographical and panodc cold-chain equipment management

CCEM Graphs
infamnatan in graphical formats.

= :USAID DELIVER PROJECT

_I, -' FROM THE AMERICAN PEOPLE

Accessing VLMIS

* http://imis.gov.pk
+ Clicking the Vaccine tab.

Wiy U = ’,ﬂ' g
lgl h.: Iy \'L— PAi(IST% .:::1 ““gﬂ ‘E
E!i!iu - OG s Ics - L

U \\lm
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vLMIS Homepage

* Enter the URL http://v.Imis.qov.pk to access the
application homepage directly.

VACCINES

(GGIsTICS

e —
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Logging into vLMIS - Continued

« Specify the Username and Password provided to
you by the Administrator.

+ Click Login.

+ The Vaccine Logistics Management Information
System Welcome Screen displays.

54 Vaccine Logistics Management Information System



Participants Guide

DELIVER PROJECT

FAOH THE AMERICAMN PECFLE

vLMIS Dashboard - District User
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vLMIS Main Menu — District User

The top bar of the home page displays # Home

the main menu, as shown in the B ventory Management
image. LYr—
Vaccine Logistics Management B anage Gatepass
Information System Users are store e
operators that manage and record the ® mapcrts

inventory and stock transactions. et

Each geographical level entails -
different user roles associated with
their warehouse/store operations.

dll A Graphs

| coEM Graphs

& Campapn Reports

Vaccine Logistics Management Information System 55



FAOH THE AMERICAMN PECFLE

vLMIS Dashboard — Tehsil User
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vLMIS Main Menu — Tehsil User

The top bar of the home page displays
the main menu, as shown in the
image.

Vaccine Logistics Management
Information System Users are store
operators that manage and record the
inventory and stock transactions.

Each geographical level entails

different user roles associated with
their warehouse/store operations.
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# Dashiboard

& Ity Mandgeimenl <
W panage Galepass

1 Cold Chain

& Repais

| coEm Reperts

¥ maps

ll Graphs
| CCEM Graphs

# Monthiy Stock
Consumption

v Exploner

14
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Session 6 : Inventory Management

Handouts

Vaccine Logistics Management Information System 57



Handout 6 .1: Stock Receive from Store & Job Aid

Screen Shots
Stock Receive from Store
Step 1:

WELCOME

Usersukkur

Pending Vouchers for District Sukkur Store : 115050105, 115050106, 115050107,

& Dashboard Dashboard dashboard & statistics

Step 2:

WELCOME

Usersukkur

E Stock Receive (Store)

Fill out this form

# Dashboard <
Issue No.
Inventory Management < Eateh
Stock Receive from Store
WELCOME B Stock Receive (Store)
Usersukkur
Issue No.
15050105
Stock Receive - Search Batch
Batch Management Product  No. Quantity VWM Stage Adjusted Qty Adjustment
Stock Issue/Dispatch Measles-10 | MSH415 | 700 1 E Theft
oY TIa1s 500 1 t Thek
Remarks Recelve Reference Recelved Date

13/05/2015 07:28 AM m

9 Stock Placement

Participants Guide

Description

&
O«
w»
>

t SYRAY3 @2dzOKSNE F2NJ ai201 N

From Inventory Management Menu, select theS y dz  Sibc& Receive
from Storeg &

9y GSNI A&dadzS ydzYoSNI (2
button

7

NEOSA PGS (K

CKS aeaitsSy gAft akKz2g¢g (GKS F2tt204A
i Product
1 Batch No.
1 Quantity
1 VVM Stage

Receive the quantity as pgoucher and use the adjustment, if needed

Vaccine Logistics Management Information System
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Handout 6 .2: Stock Placement & Job Aid

Stock Placement

Step 1:

Screen Shots

WELCOME
Usersukkur

# Dashboard <
a Inventory Management <
& Sstock Placement | v

o

Manage Location

Urdu
=1 |ocation Status

Cold Store
Locations

e

J

10001612
{Non Functional)

Location Status

Stock Pick

Step 2:

10001613
(Non Functional)

10001618 10001619 g 10001620 A 10001621

Stock in Bin- 10001616
Back to Location

100 H records per page
Product * Batch No.

Showing 1 to 0 of 0 entries

Print

Step 3:

WELCOME B piace Stock at 10001616 from received stock list

Back to Location

Usersukkur

# Dashboard
& |nventory Management <

9 Stock Placement

B Manage Gatepass

| Cold Chain

Date Batch No.

05/08/2015 R15050004

05/08/2015  R15050005

05/08/2015

AAA333 1,500

500

22

Quantity (Vials) Allocated (Vials) Un-Allocated (Vials)

Place Quantity (Vials)

Participants Guide

Description
CNRY {0201 tfl OSYSy( VY EBofaiioh Statt
and click on storaglcation as shown on screen.

Select the storage location to place the received stock.
Clickontha t f I O Sbutof. NS ¢

The system will show the following details before placing the stock:
Date

Received Voucher Number

Product/ Vaccine

BatchNumber

Quantity

Allocated Quantity

Un-Allocated Quantity

Place Quantityc Enter the quantity of stock to be placed

I £t A0l Sy GoKdBI Geey 2LIGA2yd® ¢KS &
guantity at selected location and minus that quantity from the-
allocated quantity.

= =4 =4 4 -4 —a - -9

Vaccine Logistics Management Information System
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Handout 6 .3: Batch Management & Job Aid

Screen Shots Description
Batch Management CNRY Ly@Syid2NE alyl3aSYSyid YBEunh
Step 1: Management

& Inventory Management <

Stock Receive from Store

Stock Receive - Search

Batch Management

Stock Issue/Dispatch

Stock Issue - Search

Stock Issue for Picking

Stock Issue for Picking - Search

Add Adjustment

Step 2:

WELCOME =

Usersukkur

-
t Current stock of all product cdwe printed and also by manufacturer. U
p— 6Summarg I Mawufagtured odzid2ya G2 asS$

# Dashboard < Select

& Inventory Management <

Stock Receive from Store Batch No. Ref. No.

Stock Receive - Search

Batch Management

9 Running Stacked Finished Total (Running + Stacked)
Stock Issue/Dispatch

Stock Issue - Search
sock coe for Picking - Search

Step 3:

5 v records E Export to Excel | ') Copy Data Search:

S.No. * Product Batch No. Vvm Stage Expiry Date  Quantity (Vials)  Doses Status Action

Make Batch Running/ Stacked:
1 Measles-10 004F3046 30/05/2015 1,593 15930 Running B / f 7\ él 2 y. d a | 1 S A l:l Wdzy.y-7\ y. 3 é F NP
e st O @ | OKFy3$§ &K fromistdcked @ tunnigiandivitziversa.

3 toPV 2022413 30/06/2015 69 1,380 Running Q
4 Measles-10 (Campaign) ~ 004N3188 30/11/2015 298 2,980  Running @
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Handout 6 .4: Stock Issue / Dispatch & Job Aid

Screen Shots

Stock Issue/Dispatch
Step 1:

& Inventory Management v

Stock Receive from Store

Stock Receive - Search

Batch Management

Stock Issue/Dispatch

Stock Issue - Search

WELCOME ISl 5iock issue/Dispatch

Usersukkur

Fill out this form

» cer
Manage Gatey
Cold Chain
Stock Issue/Dispatch List v
Date Product Unit  To Warehouse Issued Batch Expiry Date Action
13/05/2015 boprv Vials Taluka Hospital New Sukkur 100 A111 31/12/2016 x
Comments (Max 300 Char)
Issue Period
2nd Quarter - 2015 B

Participants Guide

Description
Note: Ensure the batch is in running state from batch managen
before performing the stock issue activity.

CNRY Ly@Syidz2Ne
Issug &

al yI3SYSyid 8steciK

Stock issue form will be displayed. Enter/Select the following field
1. Issue No.
Issue Date
Issue Reference
Purpose
Office (Issue To)
Product
Batch No
Expiry Date
. VVM Stage
10. Available
11. Quantity
12. Dispatch By
/ £t AONdd BsOé aodzilizy G2 | RR Y2NB
voucher.

©CoNOORWD

Stock Issue/Dispatch List appears after agdintry.Specify the Issut
Period.

l'a 82dz OBavddlodzyiAKS GKS aegads
through popup message.

Vaccine Logistics Management Information System
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Handout 6 .5: Stock Pick 8 Job Aid

Screen Shots

Stock Pick
Step 1:

& Stock Placement v

Manage Location

Location Status

Stock Pick

Step 2:
WELCOME

Usersukkur

E Manage Pick Stock

Pick From Issue Voucher List

Issue No.

# Dashboard <

& Inventory Management <
ry 8 Select Issue No v

& Stock Placement e <

Enter Issue No. to
view voucher details

Manage Location

Location Status

Step 3:

WELCOME
Usersukkur

=] Manage Pick Stock

Pick From Issue Voucher List ~
# Dashboard

Issue No.

& Inventory Management ¢ 115050009

& Stock Placement

Vaccine/Product Batch No. Expiry Date Unpicked Quantity (Vials) Action
bOPY AT 31122016 100 m
mMOPY-1 M1415 24-08-2016 50 m

Participants Guide

Description

FromStock f  OSYSy (i aSydz (I o StockBifkS3p

Selecthe issue voucher number from the list

The system will show the following issue voucher details:
1 Product/ Vaccine
f Batch Number
1 Expiry Date
T Unpicked Quantity
/ £ A01 PRigk (KA U@y
speci'fieAd location.
9Y USNJ LA O]

2LIiA2y G2 L

lj dzIPigldl A @i dzdi i R ©2 A O2°
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Handout 6 .6: Add Adjustment & Job Aid

Screen Shots

Add Adjustment
Step 1

= Inventory Managemem‘:A <
Y

Stock Receive from Store

Stock Receive - Search

Batch Management

Stock Issue/Dispatch

Stock Issue - Search

Stock Issue for Picking

Stock Issue for Picking - Search

Add Adjustment

Adjustment - Search

Step 2

Add Adjustment

Fill out this form

Adjustment Date * Adjustment Type *
13/05/2015 Select
Product * Batch No. | Quantity
*
E
Quantity * Wm Stage *
NA
Comment

Ref. No.

Location | VWM | Quantity *

New Vvm Stage

NA

Enter quantity to
adjust and select old
and new VWM stage

B
N

Show locations with this product

Add Adiustment
Nt
I

g

Description
FromLy @Sy Gd2NE al yl3asSyYSyi

Adjustment @

a Sy daddi

Stock adjustment form will be displayed. Enter/Select the follow
fields:

Adjustment No
Adjustment Date
Adjustment Type
Ref No

Product

Batch

Available
Quantity

New VVMStage
Comment

/ £ A OAdd Rdjistndent

=A =4 =4 4 -4 -8 -8 -8 -8 A

Q
w
-
A

odzi 2y
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Handout 6 .7: Inventory Management o Exercise s

Exercise 1: Stock Receive Store

(@p))
_<
(@p))

CNRY LYy@Syli2NEB al yIl 3SYSy StochRecgideIromaShte® OG0 i K

-+
Z
fo
_<

9YGSNI AdadzsS ydzYoSNI 12 NBOSAGS (KS aidz20]
gAff aK2¢g GKS F2ft2¢6Ay3 A&aadsS 02dz-OKSNRa

Pl
w»
[N
>

Product
Batch No
Quantity
VVM Stage

= =4 =4 =4

Receive the quantity as per voucher and use the adjustifierteded

ActivityResultsCheck the effect ostock received in thbatch managementrhe received batch

is showing with status of that received product.

Exercise 2: Stock Receive Search

4

CNRY LYy@Syid2NER al yl3aSYSy i StosSkReteivé Searéhdd St SO0 G K
Search the stock received in exercise#1 by using the followirmgp®pti

Receipt No

Reference No

Batch No

By Purpose

Warehouse/ Supplier
Product

Period: Datd-rom, Date To

NogohkrwhpE

/ f AS@drch & 0 dziThezegults will be appeared

Resuf & Q t RAnyiide s@udir¥sults in summary as well as detail information both product

and location wise.

ActivityResultsCheck thesearch results as per defined search criteria/ filters.
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Exercise 3Stock Rcement

FromStock f I OSYSy Ul YSydzz &décationStatusi KSRy Dfdr XU W & U 2

as shown on screen.

Select the storage location to place the received stock.
Clickonthaér t £ | O Soutm2 NB €

The system will show the following details before plaitiagstock:

Date

Received Voucher Number

Product/ Vaccine

Batch Number

Quantity

Allocated Quantity

Un-AllocatedQuantity

Place Quantitg Enter the quantity of stock to be placed

=A =4 =4 4 -4 4 -4 4

/| t A0 Savg OKA GRY 2LJiA2yd ¢KS aeadasSy gatft LI I OS

and minus that quantity from the eallocated quantity.

ActivityResultsGo back to thé { ( 2 Ndat@®r$to ¢heck the effect of the quantity placed at the

specific location.
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Exercisdl: Batch Management

CNRBY LYy@Syia2NE al yl 3SYSy BatchBaagmesit&8t SOU G KS YS

[ dZNNBy (i ada201 2F Fft LINRRdzOG OF ySummary LINKYRI SR
Manufactureé o dziG2ya (2 &aSS FyR LINAYyGd GKS Ay@Syd2N

Search the received stock from exercise#1 using option below:

Product

Batch No

Ref. No

Status: Running/Stacked/Finished/Total (Running + Stacked)

P wbdre

/| £ A O1 Search i & 8gliriefesilts willappear.
Take Print out afearch results.

Make BatcHRunnind Stacked

/ fA01 2y aal 1S Al wdzyyAy3aé FTNRY GKS a! OGAzyé

from stacked to running and vice versa.

Note: Remember only running batches are showing in the batch list of issue voucher.

(0p))
>+
Qx
Qx
o
N

ActivityResultsUser cansed KS aGwdzyyAy 3¢ ol GOKSa Ay GK
LINE RdzOG® | AaSNJ Oty &aSS GKIFG GKS a{daFrO1SRé¢ ok G0

specified product.
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Exercisé: Stock Issue

Note: Ensure the batch is in running state from batch management before performing the stock

issue activity.
CNRBY LYy@SyiGa2NE alyl3aSYSyi( Sibkismedl 0> aSt SOG GK
Stock issue form will be displayed. Enter/Select the following fields:

13.Issue No
14.Issue Date
15.Issue Reference
16.Purpose
17.Office (Issue To)
18.Product
19.Batch No
20.Expiry Date
21.VVM Stage
22.Available

23. Quantity
24.Dispatch By

/] t AONdd2ssué Godzii2y (2 | RR Y2NB LINRPRdzOG& Ay (KS

comments and select the issuanceader information before clickg2 y B&é& 6 dzi(i2y ®

'ASNI OFy HEx#2ABDYADY @KS (KRS dARIBENI KRSGR AMyt3  diy2R SRS §

information before saving the final issue voucher transaction.
a4 282dz OSBav oyl aKS G4KS aeadGSY ogAf tpmesiage. TAY | f
Print the issue voucher.

ActivityResultsCheck the effect ostock ssue in the batch management. The issued quantity is

less from the specified batch of issued product in the batch management.
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Exercisé: Stock Issue Search

{ St SO0 (K Stock Bsti@eardhi STYNRAY LYy @Sy (i2NE al yIF3ISYSyi
Searclthe stockissued in exercise#ly using the following omns:
Search By:

Issue No

Issue Ref

Batch No

Warehouse/ Supplier: This is optional field.
Product

Purpose

Period

NogakwhE

/ £ A O1 Searth U & 8glirieeyults will appear

wS A dzt § & Print tNSRsyaich r2sddis ¥ summary as well as detail information both product

and location wise.

ActivityResultsCheck thesearch result is appearing as per defined search criteria/ filters.
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Exercise 7StockPick

From Stock Placement MenutaB, 8§ SOl { K SStockPighkdz> A 1 S Y &
Selectthe issue voucher number from the list.
The system will show the following issue voucher details:

Product/ Vaccine
Batch Number
Expiry Date
Un-picked Quantity

=A =4 =4 =

/| tAO| PRl G&Siay 2LIA2Yy (2 LAO|T GKS ljda ydAade ¥
9Y G SNJ LIAO] | dzPigléi Adided &k 3/yR DF A0 YIRYS®HS GKS LINRBOS:

ActivityResultsCheck the effect opicked quantity subtracted from the specific location as well

as the batch ithe batch management
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Exercise 8Add Adjustment

Qx
(0p))
(0p))
O
c
C

CNRBY LYy@SyiGa2NE alyl3aSyYSyi aslbAbddstmer ®>
Stock adjustment form will be displayed. Enter/Select the following fields:

Adjustment No
Adjustment Date
Adjustment Type
RefNo

Product

Batch

Available
Quantity

. New VVM Stage
10. Comment

© o NN

/ £ A OAdd Adiistient o0 dzi G2y (2 &l ¥S G(KS GNIyalOiAzyo

ActivityResultsCheck the effect of adjustmerfplus/minus)n the batch management of that

specific product as well as location.

Exercise QAdjustment Search

CNRBY LYy@Syia2NE alyl3aSYSyil AdjfsyfrdntSdaroibd a St SOG

Searclthe stock adjustment in exercisel$ using the following omins:

Search By:
1. Adjustment No
Adjustment Type

Product
Batch
Period
Expiry Date

o gk wNN

/| £ A Ol Search U & 8glirieasults will appear.
Takeprint the search results.

ActivityResultsCheck thesearched results are showing as per defined search criteria/ filters.
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Presentation

111111

*USAID

J‘twj FROM THE AMERICAMN PEQOFLE

DELIVER PROJECT

Session — 6

Inventory Management
(District and Tehsil Level)

USAID | DELIVER PROJECT

(=3USAID

-t'-\.w _f FRUOH THE AMERICAN PECFLE

DELIVER PROJECT

Session Objectives

By the end of the session participants shall be able to

perform following vLMIS functions at District & Tehsil
level EPI Store:-

Stock Receive from Store
Searching Receive History
Batch Management

Stock Issue

Searching |ssue History
Stock Placement and Picking
Adjustments

HOoOD R W
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=" USAID

:\m j FROM THE AMERICAN PEOPLE

DELIVER PROJECT

Districtand Tehsil / Taluka Users Overview

Stock Receive
Stock Return
Stock Return

Stock Issue

Stock Issue Stock Issue

“'*“"‘“‘ 'USAID

_,.i FAGH THE AMERICAR PECFLE

DELIVER PROJECT

National User's Homepage

User Sign in to the Naticnal account. Home Page displays.

[ JEE |
= mmunization = Minagemant W r W r
| CI | Bl
08 0 Pt A il Wi ol P M G Vi rais o5 Aesibor Mty C sndungiion it iird)
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:‘* :ﬁ’, USAID |DELIVER PROJECT

FlOH THE AMERICAN PEOPLE

Provincial User’'s Homepage

Logging in to the EPI User - Provincial account displays the account's Home page
screen by default, as shown in the image below.

B s N Sy
I o) v
«a

o oA o rareey . vzrg
S5 immunzation B Management 3 Management

e v e . u
u

L L LI enm————

{ :‘1 USAID |DELIVER PROJECT

FKOH THE AMERICAN PEOPLE

District/ Division User’s Homepage

Logging in to the District User account displays the account's Home page screen by
default, as shown in the image below:

P vomess, N e
1= mmunization a Managoment Nanagement

| mngnge- 4w vampaigm ot Lt L smpage
— g v N L
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DELIVER PROJECT

Tehsil / Taluka User's Homepage

Logging in to the Tehsil User account displays the account's Home page screen as shown

Bk

ig!- Vaccine

vLMIS)

T
) DRrecioey

oY Taaieirg
ey Warasly

Usenhkhanpa

v
o b ard - [ ]
[ ———
[T reerpe—
o eryioy: gy Mg
Ve Bor e v
er P e
s
) e
& - -
& -

1 &
—— o s e
rede ' b

8- & e

& & e
] oo

& rein & et

(] =)

B

®

:f-ﬁ’ USAID

FKOH THE AMERICAN PEOPLE

|DELIVER PROJECT

What is VVM &
Stages?

A vaccine vial monitor
(VVM) is a label, placed on
a vaccine vial to register
cumulative heat exposure
over time. The combined
effects of time and
temperature cause the
inner square of the WM to

darken, gradually and

irreversibly

(®
(v
(s

Explamation

Tne inner sguare is Bgnler than the outer
l circle. ¥ the expiry dale has not passed,
USE the vaccing

| A3 time passes the inner square & stil
bgrter than the outer circle. If the expiry date
has not passed,

USE the vatcng

Discand point: the color of :ie rmer square

x matches that of the cuter circle
{00 NOT USE 1 vacoing

Beyond the discard poinl inner squace &
x darkar than the cuter clrcle
DO NOT USE 1 vaccine

Froen WHO (wewwho int).

The lower the temperature, the

slower the color change,
Higher the temperature,
faster the color change.

the
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‘;; USAID

DELIVER PROJECT

-

FAOH THE AMERICAN PECFLE

Stock Receive From Store — Menu

» Sign in to the District/ Tehsil

account FE
The User Home Page displays F——

+ From the main menu under
Inventory Management, click Soock tssue - Search
Stock Receive from Store. PP

* The Stock Receive from Store & Stock Placement
screen displays

O Manape Gatepass

P

i

USAID |DELIVER PROJECT

™
—i
Emj FACIH THE AMERICAR PECPLE

Selection of Dates

Recaive Dale

PR3

October 2013

S0 Mo Tu Wa Th Fr Sa

=

=l Select the Date using
12 14 15 ———
T -;ﬂ;l nall 2ell 28 date Picker tool
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Stock Receive From Store - Screen

I o, F prp--nm ]
[ e | e o Paistar =
‘5- o jl: P4 S e

Stock Receive from Warskowis Voucher as on:

(LIRLTRE
BV Mo A1490008F R Bans: 16R40/14
Sivar e Pusial EF Slore
aseming Ve WM Fradug oy
SrHo Producx  Baich Ma. Dasm Per  Totsl
Wialw'®re Tape Stege [ o
Wial  DOuass
Adjustments
e Epuanman redact Hanch Mo Guaraiey Eeaimani Tyao
Raceves by - Pl Store In-charge - FL
aeere 00000 L B
L Shpran

DELIVER PROJECT
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&/ USAID

Stock Receive Search - Screen
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FAOH THE AMERICAN PECFLE

Stock Placement — Menu

» Sign in to the District/Tehsil
account B Stock Placement - ~
The User Home Page Ly
displays.

+ Click Stock Placement.

» The placement menu
displays,
» Click Location Status,

="USAID

EW FACIH THE AMERICAR PECPLE

DELIVER PROJECT

Location Status

MNon-Vaccines = Vaccines
Location = Location
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Location Status

y Lo ation w

Product “ paechNo Cartan Quantity Quantky Acticn

DLAGH TSI 1580 15000 m
DL-G12 F ) 1 e g Traraier
DLAGH 1438 P mm
DLGH (TOS 17 17800 17200 [

DAkl [ HE T 58 5000 m

Fagwing | B of Beniries

“'*“"‘“‘ 'USAID

_,.i FAGH THE AMERICAR PECFLE

DELIVER PROJECT

Transfer Stock

Transfer Sto
Froduct Batch Mo

DoL-BCG-20 11574
Location® Craantity

BOBONONDN 3 2

78 Vaccine Logistics Management Information System



Training of Trainerd O Manual

=" USAID |DELIVER PROJECT

4
\f;m,f FROM THE AMERICAN PEOPLE

Place Stock

i

/=" USAID

i =
WIS raci THE AMERICAN PECALE
-,

DELIVER PROJECT

Key Batch Management Concepts

« Stock received in warehouse is identified by its Batch
Number and Expiry Date

+ Received batches treats as Stacked state i.e. No
product can be issued from these batches unless these
are treated as Running state and issued first

+ vLMIS automatically converts batches to Running state
based on rule of First Expiry First Out (FEFQO) and
when a batch is finished next batch with nearest expiry
date automatically converted to Running State.

+ User can convert Running to Stacked and Vice Versa

18
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Batch Management
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Stock Issue Search
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Stock Placement — Menu

= Signin to the District/Tehsil
account. B Siock Placement . -
The User Home Page
displays,

+ Click Stock Placement.

» The placement menu
displays.
» Click Stock Pick
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Stock Pick
From the |ssue Voucher List, select Issue No. to pick a stock of any
particular product.

Click Pick. A new screen is displayed. Add the stock guantity to pick

and click Pick.
- I
=2

*ﬁ"‘“‘ 'USAID

j FAGH THE AMERICAR PECFLE

DELIVER PROJECT

Add Adjustment

Produet ¢ Batch Me. Sl labie

15800

Adprmimens Type * Caupreirg
Cold Chaér, Brawt . a

Crammens

24
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Search Adjustments

Dimewd

25
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Form s

ing

Monthly Reporti

Session 7

Handouts

hly Vaccination

Routine Immunization Mont

Handout 7 .1:

Reporting Form
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Form B Routine Immunization Monthly Vaccination Reporting Form (Sindh)

Note: This form shall replace the old forms

D i Monthly consumption reporting form (EPI center)

From / User Health Facility / Union Council / Tehsil
To / For District / Divisional / Provincial EPI centers
Timeline Monthly

Step by step procedure

A.
B.
C.
D

E.

This form is to be filled by health facility / UC EPI centers as monthly consumption report.

Form contains 3 carbonized copies of white, yellow and blue colors.

EPI center will send the report to the respective tehsil.

Tehsil EPI Center will compile the reports of all its EPI centers in to one Form B and send the consumption
report by 10™ of every month to the respective district EPI center.

Provincial EPI centers will compile all the reports of respective districts/divisions into one form and send the
monthly consumption report to federal EPI cell.

Routine Immunization

1)
2)
3)
4)
5)
6)
7)
8)
9)
10)
11)
12)

13)
14)

Write health facility / store name, UC, Tehsil/Taluka and District names.

Write month and year of the consumption report.

Write the monthly targets for Children Live Birth, Surviving Children (0-11 M), Children Aged (12-23 M)
and Pregnant Women.

Write name of person completing the form, sign and enter the date.

Enter number of doses available at the center on 1st of the month in Opening Balance column.

Enter number of doses received during the month in Received column.

Enter number of doses administered to FIXED male and female children (inside and outside UC) from O
to 11 months during the month.

Enter number of doses administered to REFERRAL male and female children in outside UCs from 0O to
11 months during the month.

Enter number of doses administered to OUTREACH male and female children from 0 to 11 months during
the month.

Enter number of doses administered to FIXED male and female children (inside and outside UC) from 12
to 23 months during the month.

Enter number of doses administered to REFERRAL male and female children in outside UCs from 12 to
23 months during the month.

Enter number of doses administered to OUTREACH male and female children from 12 to 23 months
during the month.

Enter actual balance of vaccine in doses at the end of reporting month in Closing Balance column.

Enter number of unusable doses (expired, damaged due to any reason) during the month in the Unusable
Doses column.

TT-Coverage

15)
16)
17)
18)
19)
20)

Enter number of doses available at the center on 1st of the month in Opening Balance column.

Enter number of doses received during the month in Received column.

Enter number of doses administered to PREGNANT WOMEN during the month.

Enter number of doses administered to NON-PREGNANT WOMEN (15-49 years) during the month.
Enter actual balance of vaccine in doses at the end of reporting month in Closing Balance column.

Enter number of unusable doses (expired, damaged due to any reason) during the month in the Unusable
Doses column.

Other Items

21)
22)
23)
24)
25)

Enter number of items available at the center on 1st of the month in Opening Balance column.
Enter number of items received during the month in Received column.

Enter number of items dispensed during the month.

Enter actual number of items at the end of reporting month in Closing Balance column.

Keep one copy for record and send two copies to the respective tehsil / district.

86

Vaccine Logistics Management Information System



Training of Trainerd O Manual

Presentation

DELIVER PROJECT

**‘m 'USAID

j FOH THE AMERICARM PEOFLE

Session -7
Monthly Reporting Form

USAID | DELIVER PROJECT

DELIVER PROJECT

**‘m "USAID

._ ' FAOM THE AMERICARN PECFLE

Routine Immunization Monthly Vaccination Reporting Form (Side = 1)
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Routine Immunization Monthly Vaccination Reporting Form (Side - 2)
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Session 8 : Monthly Consumption Reporting

Handouts
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Handout 8 .1: Consumption Repo rting o Job Aid

Consumption Reporting Form Screen

Participants Guide

Description

From the Main Menu, click the menu itetha 2 y 1 Kt & { G 2 O Bnd thényclck
da2y (Kt @& |/ 2AIstddvubiincduintits will display. Click the current month fr
the consumption reporting row. System is showing month, year, district, taluka ani
alongwith the reporting month. Add thenonthly targetsin the following fields:

9 Children Live Birth

1 Surviving Children (@1 M)

1 Children Aged (123 M)

M Pregnant Women
There are three different sections of consumption reporting.
Routine Immunization
Perform data entry for vaccines. Enter data in the following fields:
1. Opening Balance (Doses)
Received (Doses)
Number of Children Vaccinated-{d Months)
Number of Children Vaccinated (23 Months)
Closing Balance (Doses): Enter the closing balance in doses.
. Unusable (Doses): Enter the number of unusable vaccine in doses.
TT Coverage
1. Opening Balance (Doses)
2. Received (Doses)
3. Pregnant Women
4. NonPregnant Women (1-89) Years
5. Closing Balance (Doses)
6. Unusable (doses)
Other Items
1.
2.
3.
4.
/
i

ogrLD

Opening Balance (No)

Received (No)

Dispensed (No)

Closing Balance (No)

A Ol Sawt (DKIA (@ y congumption@eporting<ddta. User can also go bac

f
2 (KS YIAy a2y(iKte / HybadeYoldihih 2 ¢ dzéd ORE &y
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